JCNC 6 July 2006

Venue:  NASUWT Offices, Phoenix Park

MINUTES

1.
ATTENDANCE

Chris Archer
Service Director, Policy, Performance & Partnership

Geoff Gale
Senior HR Officer

Jenny Bradbury
NAHT

Graham Byers
NASUWT

Linda Jordan
NUT

Chris Bligh
GMB

Ralph Surman
ATL

David Wand
UNISON

Lynn Robinson
Senior HR Officer (items 4b and 5a & b only)

Suzanne Scrivens
Teaching Assistant Professional Development Coordinator (items 4b and 5a only)

Cathy Waddington
School Workforce Adviser (item 5g only)

Dave Staveley
Head of Hospital, Home & Young Mothers (item 4m only)

2.
APOLOGIES FOR ABSENCE

Claire Ward

Head of Human Resources

Osborne Taylor

T&G

3.
MINUTES OF THE MEETING HELD ON 4 MAY 2006

The minutes were agreed as a true record.

4.
MATTERS ARISING


Action


a
OFSTED – Informing TUs of Schools Going Into Special



Measures


Work is still continuing on this item and a report will be given at the next meeting.
CA



Trade Unions reported that the County Council protocol for OFSTED inspections had not yet been completed.


b
Induction Training



Lynn Robinson and Suzanne Scrivens attended the meeting and reported on the Teaching Assistant Induction Training package that has been running successfully for the past 5 years.  There have been some revisions to the training materials for the next year and the TDA are also now looking to make more changes to provide induction training for all support staff with core modules and specialist modules for different roles.



The unions questioned whether this type of training was actually induction or whether it was training.  Suzanne explained that it is aimed at staff in their 1st year as an unqualified or qualified TA.



DW explained that the original reason for placing this item on the agenda was to enquire as to whether school based staff have access to the corporate induction package.



It was agreed that all school based staff should have the opportunity to attend the Corporate Induction Fair but that it is the individual school’s responsibility to ensure that an induction package is put together and delivered to new staff.



Head teachers will be re-issued with the induction pack that was circulated with the Recruitment & Retention information from Cathy Waddington.  All schools will also be informed of the Corporate Induction Fairs through SCENE.
Lynn Robinson


c
Tied Accommodation



Lists of tied accommodation were circulated.  A reminder of the confidentiality of this information was given.  Graham 
HR to contact Graham



Feek has yet to meet with CB.
Feek & Darren Yarnell


d
Extended Schools



A meeting between the unions and the Extended Schools Co-ordinator has been set up.  It is vital that the outcome of this meeting is to issue advice and guidance to schools on issues including CRB checking, insurance, food guidelines and sickness absence.  This needs to be communicated to schools as a matter of urgency as head teachers are already putting structures in place.
HR to contact Sam Beeby


e
Employee Foster Care Service
Leonie Meikle has met with the Governors Focus Group and it has been agreed that the corporate guidance will be used as a basis for guidance to schools.  A draft policy will be drawn up and presented to the working party.
HR


f
Class Sizes


It was agreed that clarification of the pupil/teacher ratio in Foundation Stage would be sought.
HR



A representative of the Advisory Service will be invited to the next meeting to clarify the situation.
HR to contact Alison Day


g
Working Party on Manual of Personnel Guidance



Leave of Absence



DW and GG have met and worked through some of the issues.  There are still some outstanding areas that have been deleted from the new procedure because no allowance is given in the Red Book for support staff.



LJ noted that school-based staff do not have the same entitlement to annual leave as other Council staff and therefore some leave issues may need to be stated in the manual to allow for this.



Work will continue on this item and GG will report back at the next meeting.
GG


h
Monitoring Revised Staffing Structures and Re-modelling



Carried forward to next meeting
HR


i
Disturbance Allowance for Displaced Staff



Carried forward to next meeting
HR


j
Rate of Pay for Part-time Teachers on Contracts



Carried forward to next meeting
HR


k
Supply Teachers – Work that is Cancelled, Not Just on Strike Days



Carried forward to next meeting
HR


l
Strike Action Advice



Carried forward to next meeting
HR


m
Home Tuition/City Hospital and QMC Education Bases



Dave Stavely attended the meeting and tabled a paper entitled ‘HHE PRU Staffing Structure’.



Hospital and Home Education provision underwent a review 12 months ago.  The following main recommendations are in the process of being implemented:

· An increase in the work done in small groups of yr 10 & 11 pupils at Thorneywood

· Approval is being sought from DMT to increase the permanency of some of the Home Tutors who, at present, are sessional workers.

· It was recommended that 0.5 FTE post was lost within the service but instead of this reduction it has been agreed that 0.25 FTE post from each Hospital Education Base will be used to support pupils who have been discharged from hospital rather than using a Home Tutor.

Dave Staveley reported that from April 07 the paediatric unit will move from City Hospital to QMC.  This will obviously have an impact on the Hospital Education Bases.  Discussions have taken place with Sue Gregory, Service Manager regarding the way forward.

LJ asked for clarity on whether both education bases will close and a new one open or whether it will be treated as an amalgamation.

It was agreed that this would need to be a DMT decision.  Dave was asked to work on a proposal with Sue Gregory which will need to be negotiated with the new JCNC 
Dave Staveley

committee as soon as possible.
& Sue Gregory

5.
NEW ITEMS


a
CPD Support Staff/HLTA Training



.1
CPD Support Staff




Suzanne Scrivens tabled a draft paper entitled Professional Development Portfolio for Teaching Assistants.




Trade Union reps are asked to feed back any comments that they have to Suzanne by the end of September so that the paper can be distributed.
TU Reps



.2
HLTA Training




Lynn Robinson tabled a paper entitled ‘A Planning and Recording Tool for Local Authorities – HLTA expenditure for 2006-07’.




She presented the following proposals and invited comments:

· HLTA funding can now be more flexible so full funding for supply cover will now be provided to schools.

· Part funding of £500 for 10 TAs will be available for them to study for NVQ Level 3 TA qualification.  They will have to apply for this funding and have head teacher approval.

The trade unions commented that this will help in the fundamental drive towards having a qualified workforce but head teachers will have to be made aware of the financial implication of having a TA in school who has achieved the NVQ Level 3 qualification.  They will have an automatic right to be paid on the qualified TA pay rates.

It was agreed that the pilot scheme should go ahead and that any issues that arise will be noted.


b
Disability Scheme



Lynn Robinson presented the paper entitled ‘Disability Equality Duty – Briefing Paper’.  This duty needs to be in place in secondary schools by 4 December 2006 and in primary schools by December 2007.  Schools will need to demonstrate that they are being proactive and that there has been appropriate consultation in drawing up policies.



A template for schools will be provided with guidance notes.  Any advice and comments for this are to brought back to the next meeting of JCNC.
TU reps


c
Lead Professionals/SEN Co-ordinators



Carried forward to next meeting
HR


d
ICS Children’s Workforce Strategy Group



Carried forward to next meeting
HR


e
Salary Sacrifice Schemes



Carried forward to next meeting
HR


f
Timetable for New JCNC Structure



GG tabled a paper regarding the new JCNC arrangements within Children’s Services for September 2006.



The following points were noted and will be passed to CW:

· Brief notes about the remit of each committee are required for circulation to all trade union reps including David Mellen, NAHT.

· There needs to be a Health & Safety sub-committee.

· The first meeting of the main JCNC needs to be moved to Thursday 12 October as school staff find it difficult to be out of school on a Monday.
HR

It was agreed that the JCNC meeting already timetabled for 21 September 2006 will be used as a meeting to discuss the outstanding items on this agenda and tie up outstanding issues.


g
New Performance Management Procedures for Teachers



Cathy Waddington tabled a draft letter to head teachers and governors regarding the proposed changes to performance management for teachers and head teachers.



There are great concerns regarding the timescale for the introduction of these changes.



It was agreed that with a few minor changes the letter should be issued by e-mail as soon as possible.
Cathy Waddington


h
Caretakers/Site Managers’ Leave



Carried forward to next meeting
HR

6.
ANY OTHER URGENT BUSINESS

7.
DATE OF NEXT MEETING


Thursday 21 September 2006 

1

