JCNC 4 May 2006

Venue:  Nottingham Business Centre

MINUTES

1.
ATTENDANCE

Chris Archer
Service Director, Policy, Performance & Partnership

Geoff Gale
Senior HR Officer

Graham Byers
NASUWT

Linda Jordan
NUT

Chris Bligh
GMB

Ralph Surman
ATL

David Wand
UNISON

Jim Mason
BSF Programme Director (item 5d only)

Geoff Slade
Health & Safety/Risk Management Officer (item 5i only)

2.
APOLOGIES FOR ABSENCE

Claire Ward

Head of Human Resources

Jenny Bradbury
NAHT

Osborne Taylor

T&G

3.
MINUTES OF THE MEETING HELD ON 9 MARCH 2006

The minutes were agreed as a true record.

4.
MATTERS ARISING


Action


a
OFSTED – Informing TUs of Schools Going Into Special



Measures


David Houlton was not able to attend the meeting as arranged but CA has had discussions with Edwina Grant regarding this issue and therefore he was able to present the item.  He understands that there is anxiety about how information regarding OFSTED inspections is communicated across the Council.  Edwina Grant has requested that a review is undertaken and that a new protocol is produced.  TU opinions will be represented in this new protocol.  The work on this will begin over the next few weeks with Ian Curryer leading.  CA then asked for any key points from the TUs that can be fed back to Ian Curryer.



LJ said that she understands the delicacy of the situation but she feels that the TUs need to be there to support their members when they are told that schools are going into special measures.  It may be necessary for TUs to be informed of any schools for whom there is a concern prior to the OFSTED inspections.  In the past TUs were given a list 



of schools within the LEA categories so that they could get a feel for where there may be problems.



RS said that with the new shorter OFSTED inspections, 



head teachers are given an early indication of the inspectors main findings so an early warning is possible.  He also felt that it may be necessary to do some training with LA 



Advisers and HTs on how to read a PANDA report properly as this can also be a good early indicator.  The LA should be able to produce a list of vulnerable schools from the PANDA reports.  He feels that the TUs can increase the capacity of the LA in a supportive role for staff.



GB said that if the information was available earlier then the TUs could be more helpful.



CA replied that it is in the best interest of the LA to have the TUs on hand to support their members.  The last 6 months have been difficult within the Inspectorate team but Ian Curryer is aware of what needs to be done.



CA asked if the TUs could obtain the County Council 



protocol for OFSTED inspections.
Trade Unions


b
Job Evaluation



The information for Head Teachers has been circulated.



DW commented that he had not received the tabled papers from the last meeting so was not able to comment on this item.
HR to forward papers to DW


c
Tied Accommodation



Darren Yarnell has now completed a report.  Graham Feek has asked to consult with the interested TUs before it goes to DMT.



It was agreed that a working party would be set up with CB and Graham Feek to discuss the report.
GF to meet with CB



LJ and CB stated that they would still like a list of schools with tied accommodation.
HR to ask Darren Yarnell


d
Extended Schools



CA reported that Irene Andrews has now been appointed to the position of Extended Schools Co-ordinator.



LJ requested that an urgent meeting is arranged between 
HR to write to Candida



the TUs and Irene Andrews to outline concerns.
 Brudenall


e
Communication


The e-mail communications are now working properly.  It was reported that CB has now got an e-mail address.


f
Employee Foster Care Service
This item has been passed to Leonie Meikle who has a meeting in June with the Governors Focus Group.


g
Class Sizes


LJ is concerned that at the last meeting reassurances were given that IMS have mechanisms in place that flag up any non-compliance to regulations.  She has received a list of pupil/teacher ratios at all schools and some schools do not appear to be complying with regulations within the Foundation Stage.



CA confirmed that this information would be noted and taken back to IMS.
HR


h
Working Party on Manual of Personnel Guidance



Leave of Absence



It was reported that GG and UNISON are to work through the issues raised by UNISON and report back to the group.
GG and DW


i
Safer Recruitment for Governors


A response to the concerns of this committee has been received from NCSL.  Other forms of training are being put in place to support the Safer Recruitment initiative but these will not replace the on-line training.  However, Leonie Meikle has confirmed that they are planning to produce some face-to-face training that can be offered.


j
Monitoring Revised Staffing Structures and Re-modelling



The TUs have received some School Staffing Structures.  A further e-mail needs to be sent to schools requesting that they let TUs know if the draft staffing structure initially submitted is now being used.
HR



RS expressed concerns that the work undertaken by the local WAMG for re-modelling seems to have ceased but needs to be picked up again, maybe under the new Children’s Services JCNC arrangements.



It was agreed that GG would discuss this matter with RS, Claire Ward and Aisla Nicholls to pick up the issues.
GG

5.
NEW ITEMS


a
Induction Training



DW said that there needs to be something within the new manual about the induction of new staff.



This is not included in the manual because the idea is that all staff have an holistic induction into the City Council through Children’s Services.  This, however, causes some problems because of differing terms and conditions for school based staff.



Relevant personnel will be invited to the next meeting.
HR


b
Disturbance Allowance for Displaced Staff



DW enquired whether school based staff were entitled to this during the current series of re-organisations.



GG reported that the current enabling document does not have any provision for disturbance allowance and school based staff cannot be re-deployed like other City Council staff.  The enabling document is being revised at present and TUs will be involved in the consultation.


c
Soulbury: Joint Education Services Circular No142 – Joint Working Party Discussions



It was reported that the tabled paper was being considered by Lynn Robinson, HR.  TUs were requested to e-mail her with any comments that they had.
TUs



It was also reported that Soulbury staff would be represented in the new JCNC arrangements.


d
Local Education Partnership (LEP) Briefing



Jim Mason, BSF Programme Director attended the meeting and presented a paper entitled ‘Central Panel Building Schools for the Future (BSF) Briefing Note’.  He assured the committee that no decisions had been made yet on the type of LEP that will be developed and agreed that TU consultation would be sought at all times.



The following points were raised:

· CB would like to see a thin LEP developed so that site services can remain within the City Council.

· CA stated that there would be no completely new schools opening but that rationalisation of existing schools would be taking place.

· JM said that a successful bidders day had been held with interested parties who may be involved in the Private Sector Partnership (PSP).  We are looking to attract a consortium of partners for the long-term to support the education vision not just to build the buildings.  We will also look to use local companies to assist in the regeneration of Nottingham.

· There will be a Strategic Partner Group to oversee the workings of the LEP and ensure that the agreement is adhered to.


e
Rate of Pay for Part-time Teachers on Contracts



LJ reported that she knows of some part-time teachers being paid more than 0.5 on contract because of the way the payroll system works.



GG requested that LJ forward the names to him for investigation.
LJ to contact GG


f
Home Tuition



LJ asked if there were to be any changes to who manages Home Tuition as some children who should be taught at home are being bought into the City Hospital Education Base to be taught. (see below for action)


g
City Hospital and QMC Education Bases


LJ asked whether there were any plans to merge these two education bases now that the two trusts have joined together.



Dave Staveley is to be invited to the next meeting to discuss the above two items.
HR


h
Supply Teachers – Work that is Cancelled and not just on Strike Days



LJ enquired about the advice to schools regarding cancelling a supply teacher after they have been booked if they are then not needed.  She feels that once an offer of work has been made then this is a contract and should therefore be paid.



Head teachers need to be reminded that they should not be cancelling supply work once it has been booked.
HR


i
Strike Action Advice



Geoff Slade, Health & Safety/Risk Management Officer attended the meeting to receive comments from the TU regarding the recent strike action.



CA said that every effort had been made to make the LA response to the strike action as supportive as possible.  He acknowledges that not everything was right but paid tribute to Geoff Slade and his colleagues and hopes that we can learn from this experience.  He invited comments from the TUs.



The TU reps raised various concerns over action taken and advice given to schools during the strike action.  They acknowledged that it is not a common occurrence but felt that there did not seem to be a strategic view about the best practice.



It was agreed that GS will draw up a best practice guide which will be passed to the TUs for comments and approval before publication.  This should be done as soon as possible in order to be prepared for any future strike action.
GS

6.
ANY OTHER URGENT BUSINESS


a
Ethnic Minority Services



A paper from Gordon Ward was circulated outlining responses to the concerns raised at the last meeting.


b
RS requested that the following item be placed on the next agenda:



Lead Professionals/SEN co-ordinators – Children’s Services



GG asked for RS to e-mail him a brief outline of the item.
RS

7.
DATE OF NEXT MEETING


Thursday 6 July 2006 

6

