Joint Consultative and Negotiation Committee  

Health and Safety

6 JULY 2006

MINUTES

1) Attendance 

Graham Feek (GF)

Service Director – Support Services.

Ralph Surman (RS)

ATL

Chris Bligh (CB)

GMB

Graham Byers
 (GB)

NASUWT

Linda Jordan (LJ) 

NUT
Ian Hampton (IH)

NUT

David Wand


UNISON

Billy Pruden (BP) 

Safety Advisors

Alison Short (AS)

Safety Advisors

Martin Smith (MS)

OEEDM
Geoff Slade (GS)

Health & Safety Management Officer 

2) Apologies

Apologies received from 

Andy Beckett (AB)

Head of Service – Special Educational Needs

3) Minutes of last meeting

Before the minutes were agreed it was announced that this would be Linda Jordan’s last JCNC.  Those present joined together in formally thanking Linda for her contribution to JCNC over a number of years and wished her well for the future.  The minutes of the meeting on 4th May 2006 were agreed.
4) Matters Arising

JCNC members thanked the management side for putting their email addresses on the relevant schools sites.
5) Legionella

An update was provided on specific cases:

Bluecoat Aspley – issues have now been resolved.
Legionella database – is live and will be populated with ASHH data first, followed by Children’s Services.  A presentation of the database will be given to managers on the 2nd August.  We will arrange for a presentation to JCNC in September.  Action Point – a joint presentation of the database to JCNC to be arranged – GS

Coliforms and other bacteria – some positive samples were taken around the Whitsun break.  None of the samples were E.coli O157:H7 (the most virulent strain) and action was taken to ensure that any possible health risks were minimised by e.g. stopping food preparation.  The samples were on the taps not in the water supply.  AS has investigated although the results of the investigation are not available yet.  New procedures have been introduced for the testing process and the taps are disinfected before the sample is taken.  However, this could hide other health and safety issues associated with poor hygiene.  It may be that following the investigation retraining may be required if there is a hygiene issue.  AS has also discussed issues with Neighbourhood Services cleaning teams and revised guidance has been issued; this reiterated the need to clean taps on a daily basis.
6) Violent Incidents and Accident Statistics

The action point from the previous meeting regarding providing commentary prior to the meeting had not been actioned.  It was agreed that this would be available to JCNC members prior to the next meeting.  

Action Point – commentary to be provided with statistics prior to JCNC (for issue with agenda) – DT and AS
7) Glenridding
A letter was sent to head teachers (including guidance) in January.  Awaiting a response regarding the role of governors and monitoring requirements.  MS is following this up.
MS has also responded to all of the inspector’s recommendations raising some issues but there has been no response yet.

DfES has issued top 10 tips in draft.  MS issued this to schools as timing was important; he can make it available to JCNC if required.
MS has increased the volume of monitoring visits; will follow up in winter (September/October onwards) checking paperwork at EBC’s and schools.  It is proposed that this regime will continue
8) Swimming

A new document has been issued for the Council by DOLACS.  MS will review and compare to our draft guidance (people are using this but still welcome to make changes). 

Action point – will copy DOLACS guidance to JCNC – MS 
9) Off Site Visits; Risk Assessments

HSE are reviewing what risk assessments (RAs) should look like in future.  RAs can take different form e.g. staff meetings discussing visits can be used to assess the risks.  The majority of activities we allow are lower risk apart from skiing and horse-riding which are medium.  MS has developed an alternative format looking at a practical approach which is evidence based; he has discussed this with AS & DT.
The key feature of the new approach is looking at competencies ensuring that people who are leading or assisting with off-site visits are competent e.g. through undertaking appropriate training.  We are in the early stages of this process and an outdoor manifesto is to be launched in September 2006.

LJ felt that contingency arrangements need to be in place to allow plans to change e.g. for bad weather 
10) Off Site Visits On line approval
An alternative proposal was put forward by MS changing the process to a notification by the school to the Outdoor Advisers that a visit was taking place.  RS commented that the current system was good but must ensure that the person is competent (danger of a person without necessary competencies self approving).  MS is open to suggestions e.g. he could approve a person’s ability to approve (but this would require a policy on competence).

The alternative is to build up competence in order that self approval can be handed over at a later stage.  LJ commented that the current systems ensure that an independent review has taken place.

JCNC agreed that the current systems were effective and work therefore there is no need to change them.

Action point – report back to SMT that the current system is the preferred option, but that we will look at how we can build competency and capacity in schools over a period of time – GF  
11) Health and Safety Bulletin

An article on Sun safety went out in the last bulletin.  It is proposed that the next bulletin be on fire safety.  A draft of the bulletin will be sent to JCNC.  Action Point – bulletin to be created, passed before the unions and issued before autumn half term – DT and AS

12) Emergency Planning Advice
GS advised the meeting about the exercise that the local resilience forum was hoping to arrange for summer 2007.  It was hoped that schools could be included in this exercise (Glenbrook school had already provisionally agreed to take part in the exercise).  GS will keep JCNC informed of progress.  

LJ queried, what advice was available to schools regarding local emergency plans and what school involvement was there in these plans.  For example, use of gyms as morgues.

TU side queried what progress had been made with the proposed simulation of an emergency based on an outdoor activity exercise that was discussed approximately 18 months ago.  In addition, they raised queries about procedures for school-based emergencies testing, internal procedures for notifying local incidents and requested clarification on which schools would be used in the event of a Council wide emergency.

Action point – out door activity emergency simulation to be arranged - GS

Action point – procedures for testing emergencies in schools to be communicated – GS

Action point – clarify which schools would be used in the event of an emergency – GS 

Action point – internal procedures for notifying local incidents to be provided for the next meeting – GS 
13) H&S Manual
Action Point – review manual over the summer and come back to JCNC with proposals for any changes – AS & DT
14) Report on Review of the Visits Policy.
MS reported that the current off-site visits policy is unwieldy and therefore less accessible to new Children’s Services provision.  The policy has been externally reviewed; this reported that the policy was neither easily accessible nor user-friendly.  MS has reduced the size of the document and is looking to combine other policies within it.  The policy will be organised in the order that a visit is planned.  The draft will be sent to SMT w/c 10.7.2006 for approval.  It is hoped that the new document will be more practical and therefore more useful.  The proposal was supported by JCNC.  
15) Future Arrangements

No comments were made regarding future arrangements meetings
16) Violence to Staff Report Form

AS provided a draft of the new form which the safety advisers would like to issue by the start of the autumn term.  It is important that forms are completed in full in order that the data collected is as accurate as possible.  The safety advisers will return any forms that have not been fully completed.  The form is solely for the use of schools, safety advisers are looking at an alternative for Youth Services.

TU side asked why page 2 of the form, which includes the comments of the manager, is not copied routinely to the reportee.

TU side commented that Behaviour Support EBD will be renamed MAST in September and were unhappy that this had not been formally communicated to the JCNC.

It was noted that the handling form, which forms part of the strategy for dealing with violence to staff, is not available in electronic format.

The TU side commented favourably on the progress that has been made over the last few months in seeking to identify and deal with incidents of violence.

Action point – any suggested amendments to the form should be referred to the safety advisers by the 26th of July – all

Action point – management side to agree if information on disability is required on the form and if so, the reasons why – GF

Action Point – follow up why page 2 of the form is not copied to the reportee – AS & DT

Action point – revised form to be issued and implemented before the September JCNC meeting – AS & DT

Action point – Andy Beckett to attend next meeting as JCNC feel it is useful to have first-hand comment from him at the time – AB

Action point – changes to Behavioural Support to be covered at next meeting – AB 

17) Guidance on Drinking Water Bottles

One outstanding issue is with regard to responsibility for water bottles.  If these are purchased by the school then the school and Children's Services could potentially have a duty of care in the event of a health and safety incident arising out of a failure to effectively clean water bottles.

Action point – safety advisers to clarify the position – AS & DT
18) Generic Risk Assessment – Bouncy Castles

JCNC queried whether the Insurance team has been consulted.  JCNC commented that schools need to consider the safety of bouncy castles that are brought into the school by e.g. parents or hired by the school.

Action point – to be followed up at the September JCNC after comments have been received – GF

Action point – identify whether any guidance has been issued by HSE – AS & DT

19) Regulatory reform (Fire Safety) Order – implications for schools
The safety advisers will provide a précis of the key requirements of the new act.  JCNC were advised that the fire risk assessment will change, but this should not impact too greatly on schools as the majority have effective management arrangements in place.  There are some issues with regard to building structures, but all CLASP buildings (which are the major risk) are included in a programme of compartmentation work.  The items to be aware of are:

· schools will have to redo the risk assessments,

· building structures have been assessed by an expert from CMM but it will take time to carry out the work (children's residential will be included in the first tranche, which is focused on high risk areas identified primarily as residential homes).

· Training will be available for fire wardens and others from September 2006 through the safety advisers unit.  CB commented that this will be an issue for school-based site staff e.g. site managers and caretakers as schools either refuse to release staff or fail to provide cover, resulting in staff having to work excessively long hours when they are on a training course as they are required to carry out their normal duties and attend the course,

· it was agreed that training should be compulsory for site managers/caretakers and head teachers
· the log books to take account of the revised regulations will be issued by the safety advisers unit.

20) A.O.B.

There was no other business

21) Agenda items for the future

TU side asked for an item on compensation for people injured or whilst restraining pupils to be included on the agenda for the next meeting.  The key issue is with regard to payment methods as any item over £200 e.g. dental work will require governors to approve an ex-gratia payment.
Action Point – identify insurance issues – GF 

22) Date of next meeting
The next meeting will take place on the afternoon of 21.9.2006 in room E1 at the Sandfield Centre.
