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SUBJECT OF MEETING:

Landscape Services Quarterly JCNP
DATE AND TIME OF MEETING:
Wednesday 7 May 2008 at 8:30am
VENUE:



Lawn View House
ATTENDED BY:


Mark Herring (Chair)
 
Matt Ralston





Julie Dawkins 

William Otterson






Mark Walton 


David English






Jenny Hogg 


Robert Davenport






Selwyn Seymour

MINUTE SECRETARY:

Zoe Jeffery
APOLOGIES:


Hifzah Ahmed


DISTRIBUTION:


As above
DATE OF NEXT MEETING:
Wednesday 10 September 2008







8:30am at Lawn View House (8:00am Pre-Meet)
	Prepared by:

(Secretary)
	Zoe Jeffery
	Approved by:

(Chairperson)
	Mark Herring

	

	Date:
	13 May 2008
	Date:
	21 May 2008


 SUMMARY OF DISCUSSIONS AND DELEGATED ACTIONS:

	Item:
	Summary:
	Action:

	
	
	

	1.0
	APOLOGIES
	

	
	
	

	
	Hifzah Ahmed
	

	
	
	

	2.0
	MINUTES OF LAST MEETING AND MATTER ARISING
	

	
	
	

	2.1
	RD wished the previous minutes to be amended to include the mention of the water issue at Ordsall Depot and also requested the minutes to be distributed to all depots.
	ZJ

	
	
	

	12.3
	MW reported that the issue regarding boots has now been resolved.  It was also reported that Arco are looking to discontinue the current boots but a similar style would be issued.
	

	
	
	

	3.0
	SS reported that there has been no further feedback regarding bonus issues.
	

	
	
	

	3.0
	HUMAN RESOURCES ISSUES
	

	
	
	

	
	JD reported that the Manager’s Resource Centre is now available on the intranet to provide guidance to Managers on Grievance, Capability, Disciplinary etc.  Demo’s will shortly be taking place at the Turbine Centre in Worksop for anybody who wishes to attend.
	

	
	
	

	
	WO raised the issue that frontline staff do not currently have any access to the NCC intranet but it would be useful.  JD will look into possible options.
	JD

	
	
	

	
	JD reported that there are currently two HR vacancies due to secondments.
	

	
	
	

	
	JD informed everyone that letters containing new NJE pay grades will be sent out to all staff w/c 12 May, separate letters will be sent for each employment for those staff with more than one employment.
	

	
	
	

	
	MH reported that the CRB process has been reviewed following concerns raised.  There has been a change in legislation due to commence in October 2009 which may mean enhanced checks will be undertaken rather than standard checks.
	

	
	
	

	4.0
	HEALTH AND SAFETY
	

	
	
	

	
	MH reported that the Ordsall Depot water issue is set to be resolved.  Two quotes to undertake the work to re-connect the water supply have been received.  The work will cost around £6000.00.  It is hoped that all or part of the funding will be sought from Strategic Property.
	

	
	
	

	
	MH distributed the Accident Statistics for the period January to March 2008 and noted only 2 accidents recorded for the period which is positive.
	

	
	
	

	
	MH reported that updated Risk Assessments are currently being completed and future updates will merely require a change to the contents page. MR asked how it is planned to undertake future updates.  MW responded that it is up to Management staff to facilitate updates.
	

	
	
	

	5.0/6.0
	CURRENT WORKLOAD / BUSINESS PERFORMANCE
	

	
	
	

	
	MH reported that year end targets were met and an upsurge in construction work towards year end meant the target of £700k was met.  Break even position is again being aimed for.
	

	
	
	

	
	MH reported that he has spoken with his Line Manager regarding an alternative scheme for frontline staff following the loss of the consolidated bonus scheme. It was agreed to set up a Working Group to discuss the issues.  RD reported that frontline staff would need to be involved, therefore it was agreed to invite a couple of members of frontline staff to take part.  MH and ZJ to coordinate.
	MH/ZJ

	
	
	

	
	MH reported that it’s possible the budget for tree work may be handed back over to schools, but we are retaining it for the foreseeable future.
	

	
	
	

	7.0
	TRAINING AND DEVELOPMENT
	

	
	
	

	
	MW reported that a Training Plan for Landscape Services has been produced in light of all EPDR information finally being made available.  The plan will hopefully include basic machinery maintenance for all staff which will become a regular event to take place every 3 years.
	

	
	
	

	
	MW also reported that the DART scheme is continuing and he is currently awaiting a progress report.  MW to speak to Rob Jackson and Sheila Kerry to obtain more staff names who wish to undertake the training.
	MW

	
	
	

	
	MR asked MW to clarify whether he simply asked for volunteers to undertake the scheme.  MW replied that a Pilot took place in the Broxtowe and Rushcliffe district, it then went out to staff in the Ashfield and Mansfield district and will shortly also be rolled out to staff in Bassetlaw, Newark and Gedling.  There are no exams, staff are assessed on their ability to undertake tasks (similar to a traditional NVQ scheme).
	

	
	
	

	8.0
	SPECIFIC EMPLOYEE ISSUES
	

	
	
	

	
	DE raised the issue that staff based at the Annesley Depot have been informed that they are no longer allowed to take half-day holidays.  MH to look into with the Management staff.
	MH

	
	
	

	
	JH asked MH how it is anticipated that flexi-time will be worked for frontline employees.  JD explained that it would prove difficult as staff mainly work in mobile teams.  MH stated that any specific requests would be looked into on an individual basis.
	

	
	
	

	9.0
	FUTURE DEVELOPMENTS
	

	
	
	

	
	MH reported that Bassetlaw District Council have shown an interest in having their grounds maintenance undertaken by ourselves in future.  It is currently being looked into to determine if it would be a viable option due to the size of the contract, it is a £200k contract.  It may also go out to tender which we would be eligible to bid for.
	

	
	
	

	
	MH also reported that the East Leake PFI project which was previously managed by Alfred McAlpine plc is now managed by Carillion who are looking to undertake all soft services, including grounds maintenance, in-house.  Discussions are taking place with Carillion in order to retain this work.
	

	
	
	

	10.0
	AGENDA ITEMS FROM OTHER MEETINGS
	

	
	
	

	
	None raised.
	

	
	
	

	11.0
	ANY OTHER BUSINESS
	

	
	
	

	
	MH reported that following the year end business meeting, Jas Hundal wished to give his thanks to all staff in Catering, Cleaning and Landscape Services for a good performance across all three businesses.
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