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 SUMMARY OF DISCUSSIONS AND DELEGATED ACTIONS:

	Item:
	Summary:
	Action:

	
	
	

	1.0
	APOLOGIES
	

	
	
	

	
	Paul Breslin, Robert Davenport, Graham Wardle
	

	
	
	

	2.0
	MINUTES OF LAST MEETING AND MATTERS ARISING
	

	
	
	

	2.0
	JD reported that the issue of computers for landscape depots has been handed over to Pete Lilley, it is planned to procure 10 machines, cost implications to be discussed with management. KM agreed the costs therefore PL can continue this work.
	

	
	
	

	2.0
	MH to check with PM for an update
	MH

	
	
	

	2.0
	JD has list of employee details, the protection options are still being decided. JD to report back by next JCNP
	JD

	
	
	

	4.0  
	MH reported that SF still looking into the issue of mobile phones, delayed due to the network changeover.
	

	
	
	

	
	KM asked MH how he plans to control the mobile phones. MH responded that the guidelines would be looked into, certain numbers could be blocked or the numbers could be limited to just the management team’s numbers.
	

	
	
	

	3.0
	HUMAN RESOURCES ISSUES
	

	
	
	

	
	JD reported that staff who work on term-time only contracts should not have annual leave authorised during term-term unless in exceptional circumstances.
	

	
	
	

	
	JH reported that negotiations have begun to look at flexible working for frontline staff. JH asked everyone to consider how it could work. MW stated that there are work programmes for landscape frontline staff and business need must always come first.
	ALL

	
	
	

	
	KM stated that the new super flexi time rules have not been applied to CCL staff due to business need and that any sensible suggestions for frontline flexible working will be considered.
	

	
	
	

	
	JH reported that there is a new Skills Analysis Survey for all NCC employees to fill out to determine the skills held by all staff and to determine training opportunities.  JF has received copies to send out to frontline employees. The Skills Analysis Survey is not just for those with no qualifications, funding is available to get staff ‘skilled up’.
	

	
	
	

	
	
	

	
	MP wished to remind everyone that the deadline for Stage 1 NJE appeals is Wednesday 31 December. This deadline does not apply to new or changed jobs, only Stage 1 posts.
	

	
	
	

	
	MW reported that the frontline landscape staff showed little interest in pursuing their appeals, but they will only have until 31 December to submit their appeal as they are Stage 1 posts.
	

	
	
	

	4.0
	HEALTH AND SAFETY
	

	
	
	

	4.1
	PB handed out the accident statistics for the period October - December 2008. 2 incidents were reported onto Wellworker.  One that wasn’t reported at the last meeting was Mark Baxter who got stung by an insect and had a severe reaction to it. The number of accident for Landscape Services is lower than in previous quarters.
	

	
	
	

	4.2
	Lots of site visits have been undertaken by Paul Breslin – particularly cleaning/catering. PB carried out lots of landscape depot inspections in previous months so not many in the last quarter. PB is also currently completing a Business Continuity Plan. KM stated that there is some more work to do on it.
	

	
	
	

	4.3
	PB handed out Paul Breslin’s Health & Safety Action Plan for 2009 -2011. PB asked all to note item A5 – manual handling training which could be delivered via Elbox, a record is then kept centrally for those who have not had training.
	

	
	
	

	4.4
	MP asked if any of this information will go to the Corporate Health & Safety Panel. PB stated that it could do if required.  MP stated that the Corporate Health & Safety Panel cover all departments.  KM stated that we would be happy to provide information not to attend the meetings. MP to report back to Peter Roddis.
	MP

	
	
	

	
	KM asked PB if he had done any work surrounding Landscape staff working on school sites, i.e. schools working with contractors. PB reported that an audit programme is taking place, every school are being asked to respond to the audit within 28 days with an action plan.  Health & Safety has previously been a buy-back service, but from March 2009 it will not be. That will help contribute to how schools are managed in relation to property issues. The issue of control of contractors on site will be looked into.  The Health & Safety team for schools have produced a Rough Guide to Health and Safety which is guidance for schools on health and safety issues, including using contractors. Two copies of this document have gone/are going to the schools.
	

	
	
	

	
	
	

	4.5
	MH raised the issue of Legionella on school sites. PB stated that a guidance document for Caretakers on the safe flushing of taps has been produced and is currently available on WIRED.
	

	
	
	

	4.6
	MH reported on an issue regarding Safeguarding Children. Work is currently underway with HR regarding how staff should act if approached by children or vulnerable adults. MH to report back at the next meeting.
	MH

	
	
	

	4.7
	MP asked why there were no near misses. PB stated staff should be aware of the need to report near misses and this issue  will be looked into.
	PB

	
	
	

	4.8
	PB stated that this is his last JCNP as he is moving on - he is taking over Karen Thornton’s post covering Sure Start areas, a new gentleman (Matthew Salmon) will be undertaking his post.
	

	
	
	

	5.0
	CURRENT WORKLOAD
	

	
	
	

	
	MH reported on the following:
	

	
	
	

	
	A new Area Manager has been appointment for the Newark/Gedling area. Stephen Kent begins his new role on 1st January 2009.
	

	
	
	

	
	New work has potentially been gained at Holme Pierrepont who have asked us to provide grounds maintenance. MP asked if 30 staff were transferring over. KM says it is an NCC development so services should be in-house.  Catering/cleaning will be on a self-managed basis. All jobs will be protected. The 30 staff includes everybody, not just landscape.  MW stated that more meetings are taking place, their staff would TUPE over to us. 
	

	
	
	

	
	We are currently working closely with consultants at Rufford Country Park. We were fearful of their presence, but it is not their remit to challenge the work we are doing, it is merely to review practices in the park and possibly provide more income.
	

	
	
	

	
	New work is to be gained at Bramcote as the merger of Bramcote Hills Comp, Bramcote Park Comp and Alderman White Comp is going ahead.
	

	
	
	

	
	We are working closely with District Councils who referenced budget concerns with regard to joint use provision. Meetings with Gedling Borough Council have taken place.
	

	
	
	

	
	Sutton Centre have decided to let their Building Cleaning contract. They may be letting their grounds contract in the new year as well. One grounds member who works 3 days would potentially be eligible for a TUPE transfer. Deadline for the tender is 6th January.
	

	
	
	

	
	There are 2 new community library hub buildings which should bring us cleaning/cleaning and grounds maintenance work in the future.
	

	
	
	

	
	Philip Marshall is keen for us to provide all facilities/services at the library sites but it is still at the consultation stage. JD to check with Avneet Nahal on the libraries restructure.
	JD

	
	
	

	
	MW reported that a lot of work is currently taking place to protect the old business, managers are talking to team leaders regarding the site specifics, new prices are going out early next year. PT has undertaken a lot of work to try and encourage schools who don’t currently receive our landscape service to buy back next year. MH stated that one of the criticisms from schools we have lost that all we sent was a price, we are hoping to provide an SLA and also a schedule of rates which will show exactly what we provide for next year’s distribution.
	

	
	
	

	6.0
	BUSINESS PERFORMANCE
	

	
	
	

	
	MH reported that last week we had the latest finance meeting, the period 7 report showed that everything is on target, lots of work is in progress for around £200,000, the business unit is operating to budget. TS is currently still on long-term sick who is the construction estimator.
	

	
	
	

	
	KM stated that in order for us to improve, we need to develop much more management information, we have great support from Jas Hundal in terms of finances, we are now looking at developing an overdraft facility to borrow monies for one year for high cost purchases.
	

	
	
	

	
	MW reported on workshops stating that another meeting is taking place in a couple of weeks. Already well ahead with new machinery for this year - began this process back in October, new vans for the staff which are slicker looking.
	

	
	
	

	7.0
	TRAINING AND DEVELOPMENT UPDATE
	

	
	
	

	
	MH reported on the following:
	

	
	
	

	
	Landscape EPDR’s are close to completion, Tina Edenbrow has been completing them for the north of the County.
	

	
	
	

	
	DART - one or two cleaning managers expressed concerns on no formal grounds training, DART have put together a training programme for management staff from a cleaning background.
	

	
	
	

	
	24 employees are now undertaking the NVQ2 in grounds through DART, once completed there are 4 more units which can be re-visited in more depth which could give more demonstrable evidence of being able to offer more for our customers which may contribute in regards to NJE grading.
	

	
	
	

	
	MW is putting together a training plan due to having no Training Coordinator. Appointed Landscape Skills Trainer to train frontline staff using his own experience. MR asked MW to send him a copy of the landscape frontline EPDR form.  JH said she visited a presentation from the Make the Difference team on a new simplified EPDR form for all NCC employees, which is currently in consultation.
	MW

	
	
	

	8.0
	SPECIFIC EMPLOYEE ISSUES
	

	
	
	

	
	MP asked MH for an update on the new Skegby Depot. MH responded that Skegby Depot is now up and running.
	

	
	
	

	9.0
	FUTURE DEVELOPMENTS
	

	
	
	

	
	None raised.
	

	
	
	

	10.0
	AGENDA ITEMS FROM OTHER MEETINGS
	

	
	
	

	
	None raised.
	

	
	
	

	11.0
	ANY OTHER BUSINESS
	

	
	
	

	
	DE stated that staff have asked if they could do overtime instead of us using agency staff.  MW responded that the problem is there may be too much work to cover just in overtime.  Not really a long-term option to cover on overtime as staff would get tired. Staffing can be looked into at the beginning of the season.
	

	
	
	

	
	DE raised a query regarding the xmas shutdown - can staff come in on 22nd and 23rd December or have they got to use holidays. MW stated that the shutdown over xmas was historical.  MW advised staff members to put forward a business case for individual circumstances to their Area Manager. SS reported that highways staff work an extra hour per week to cover for the xmas closedown.
	

	
	
	

	
	MR reported that the appeal for the Operational Support Officers has gone through to Stage 2.
	

	
	
	

	
	MW wished to make an additional statement that all staff are to be issued with ballistic trousers as standard.  He will discuss this in more detail at the next meeting.
	

	
	
	

	12.0
	DATE AND TIME OF NEXT MEETING
	

	
	
	

	
	To be arranged. JH to inform MH of availability.
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