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SUBJECT OF MEETING:


Quarterly Landscape JCNP
DATE AND TIME OF MEETING:

Friday 1 February 2008
VENUE:




Lawn View House
ATTENDED BY:



Mark Herring 

Hifzah Ahmed






Mark Walton 

Robert Davenport






Julie Dawkins 
David English






Jenny Hogg 

William Otterson






Selwyn Seymour 
Mike Ralston
MINUTE SECRETARY:


Zoe Jeffery
APOLOGIES:



Michelle Dack
DISTRIBUTION:



As above







Kevin McKay
DATE OF NEXT MEETING:

Wednesday 6 May 2008

	Prepared by:

(Secretary)
	Zoe Jeffery
	Approved by:

(Chairperson)
	Mark Herring

	

	Date:
	04 February 2008
	Date:
	04 February 2008


	File Ref:
	N:\Areas\Rolleston\Landscapes\General\Gen. Admin\Meetings\Landscape JCNP\Minutes\New Minutes Template.doc


SUMMARY OF DISCUSSIONS AND DELEGATED ACTIONS:

	Item:
	Summary:
	Action:

	
	
	

	1.0
	APOLOGIES
	

	
	
	

	
	Michelle Godley
	

	
	
	

	2.0
	MINUTES OF LAST MEETING AND MATTERS ARISING
	

	
	
	

	12.3
	RD stated that the problem with the boots has still not been resolved.  MW replied that he gave a new pair of Arco Trojan Lites to Brian Haddow to pass onto him.  RD responded that he has never received them. MW to arrange for a pair of Trojan Lites to be sent over to RD.
	MW

	
	
	

	12.0
	MW stated that the disposal of machinery has been arranged and costed.  MH stated that having raised concerns regarding workshops with Chris Savage, new procedures have been put in place.  All large items of plant have now been ordered totalling £130k.
	

	
	
	

	11.1
	MH stated that the issue of agency staff was discussed at the last District Team Meeting.
	

	
	
	

	11.2
	ZJ issued structure charts to SS as requested.
	

	
	
	

	11.3
	MH informed the meeting that he and the other business managers are to visit all secondary schools with a view to gaining/retaining business.  A new flyer has also been produced advertising the construction works which can be provided.
	

	
	
	

	3.0
	HUMAN RESOURCES ISSUES
	

	
	
	

	
	JD informed the meeting that a team is to be set up who will undertake work on implementing the new terms and conditions.
	

	
	
	

	
	RD asked JD to clarify that the issue of bonus on overtime has been resolved.  JD replied that according to payroll, bonus has always been paid on overtime.  RD stated that that are still members of staff that claim they have not received it.  JD asked RD to provide staff names and dates when bonus has not been paid on overtime, and she will look into it.
	RD
JD

	
	
	

	
	SS reported that a Corporate Meeting is due to take place which will focus on the issues relating to bonus and will report back the findings at the next meeting.
	SS

	
	
	

	
	MW raised concerns regarding the appeal process which has been passed to managers to hand forms to those staff who appealed asking if they wish to pursue their appeal, but they should be sent directly to the home addresses of those who appealed rather than going through managers.  JD to look into.
	JD

	
	
	

	4.0
	HEALTH AND SAFETY
	

	
	
	

	
	MH introduced Hifzah Ahmed to the meeting who is the new Operational Safety Officer for the Catering, Cleaning and Landscape Group. Hifzah will be undertaking work on investigating all accidents/incidents which occur.  Hifzah will also be helping to produce a new Health and Safety Induction Booklet to be handed out to all staff.
	

	
	
	

	
	MH handed out copies of the latest accident statistics.  It was encouraging to note there have been fewer incidents than in the previous quarter.
	

	
	
	

	
	MH informed the meeting that the WIRED system is available to send information directly to education establishments, e.g. COSHH and Risk Assessments.
	

	
	
	

	
	MW explained that new over-trousers have been purchased to be worn whilst hedgecutting to prevent staff cutting themselves.  A pair of the trousers were shown to the meeting and have been trialled by a couple of members of frontline staff.
	

	
	
	

	
	MW raised concerns that the Occupational Health Unit has issued new guidance stating that hepatitis B inoculations are now ‘optional’.  MR stated that this is due to the side effects caused by the inoculations.  SS stated that it should still be made available for those staff who require it.
	

	
	
	

	5.0
	CURRENT WORKLOAD
	

	
	
	

	
	MH reported that Phase 2 of the Bassetlaw PFI is currently underway.
	

	
	
	

	
	Sir Edmund Hillary Primary and Nursery School are to become self-managed and are buying into all three services from April.
	

	
	
	

	
	MH stated that we may lose the Eastwood Town Council contract.  Broxtowe Borough Council would like to take the work back which could lead to a possible loss of £50k.
	

	
	
	

	
	MH reported that it has been suggested that the budget for tree works may be delegated back to individual schools.
	

	
	
	

	
	MH also reported that the fire service have agreed to pay for an inspection regime of trees on their sites at a cost of £1,147.00.  It is hoped that additional work may be generated from these inspections.
	

	
	
	

	
	Derrymount Special School have indicated that they wish to withdraw from using Landscape Services.  A meeting has been arranged at the school.
	

	
	
	

	
	
	

	
	Several schools in the south of the County are looking to buy back into Landscape Schools, which are Stevenson Junior, Beeston Fields Primary and Larkfield Junior.
	

	
	
	

	
	Redhill Comprehensive School are now staying with Building Cleaning Services but they have raised concerns with Landscape Services.
	

	
	
	

	6.0
	BUSINESS PERFORMANCE
	

	
	
	

	
	Budgets for the coming year have been set and the business is on target to reach break even position again, which was helped by fewer sites lost than predicted.
	

	
	
	

	
	Construction is currently below target at £800k.
	

	
	
	

	7.0
	TRAINING AND DEVELOPMENT
	

	
	
	

	
	MH reported that an external provider (DART) are currently providing NVQ training for a selection of staff in the Broxtowe/Rushcliffe district. This is due to be rolled out to staff in the Ashfield/Mansfield district.  Funding for the training is provided by Train to Gain.
	

	
	
	

	8.0
	SPECIFIC EMPLOYEE ISSUES
	

	
	
	

	
	Concerns were raised regarding the recently purchased trousers from SL Clothing.  Future trousers are to be purchased from Arco.
	

	
	
	

	9.0
	FUTURE DEVELOPMENTS
	

	
	
	

	
	MH reiterated that a new publication is being produced to advertise construction works, which will be distributed on a district by district basis.
	

	
	
	

	
	A new Service Level Agreement is being produced for Workshops.
	

	
	
	

	
	The new Skegby Depot is still under construction and is taking longer than anticipated to construct but it will be completed in due course.
	

	
	
	

	10.0
	ANY OTHER BUSINESS
	

	
	
	

	
	The NVQ in Horticulture provided by DART can take up to 18 months to complete.
	

	
	
	

	
	MH wished to thank everyone and appreciates everyone’s support and patience throughout the National Job Evaluation Process.
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