ENVIRONMENT DEPARTMENT

LANDSCAPE SERVICES

QUARTERLY JCNP MEETING

25 July 2006 - Rolleston Drive, Arnold
Attendance:

A Dove
-  
Landscape Manager (Chair)




M Dack
-
Health and Safety Advisor
A Bowler
-  
GMB Steward

R Davenport
-  
GMB Steward

W Otterson
-
GMB Steward

L Bradley
-
buildingDIRECT Group Manager

Z Jeffery
-  
Minute Taker

	1
	APOLOGIES
	Action

	
	
	

	
	J. Dawkins, D. English
	

	
	
	

	2
	MINUTES OF LAST MEETING AND MATTERS ARISING
	

	
	
	

	3.1
	The issue regarding the Team Leader post has now been resolved and interviews have taken place for the post.
	

	
	
	

	5.1.3
	AD has now received information from Joe Hastie regarding feedback from the Health and Safety Awareness Course, although no information has been received regarding working off vans, AD to speak to Joe Hastie.
	AD

	
	
	

	12.3
	AD has spoken to Arco regarding the issue of Safety Boots and since the last JCNP 3 pairs of boots have since been replaced.  Arco have admitted there is a problem and are to chase up with the manufacturers, in the meantime all boots have six month warranty and will be promptly replaced if any problems arise.  This issue remains ongoing.  AD to report back any progress with this issue.
	AD

	
	
	

	12.4
	The issue relating to dog mess at Lindleys Lane is still ongoing.  Andrew Palmer is liaising with John Wade (Maintenance Officer) who is in charge of maintenance on the site to get the issue resolved.
	

	
	
	

	3
	RECRUITMENT, RETENTION AND EQUALITY
	

	
	
	

	
	JD sent her apologies as she was unable to attend the meeting.
	

	
	
	

	
	AB raised the issue of staff acting up in temporary posts and asked whether they will be eligible to take on the posts on a permanent basis.  AD to chase with Personnel.
	AD

	
	
	

	4
	TEMPORARY/AGENCY EMPLOYEES
	

	
	
	

	
	Paper was issued to the meeting, there were no issues raised.
	

	
	
	

	5
	HEALTH AND SAFETY
	

	
	
	

	5.1
	HAVS - AD informed the meeting that the HAVS Working Party is to reconvene at some stage to discuss HAVS trigger levels and determine a way forward.  

The first set of results from frontline HAVS Monitoring has been compiled from information provided by some frontline staff regarding time spent using vibrating machinery and the results were promising, no staff had reached the maximum level of 400 points and the highest level reached was just over 200 points.
AD stated that it is hoped that the HAVS monitoring by frontline staff would not be continuous and would hopefully in future only need to be undertaken for a short period of time each year to monitor progress, this would be determined by the HAVS Steering Group.
	

	
	
	

	5.2
	MD discussed the accident statistics for the period January to March 2006 and explained that there were no RIDDOR reportable incidents; although it appears verbal abuse on members of frontline staff is increasing.
	

	
	
	

	6
	BUSINESS PERFORMANCE/CURRENT WORKLOAD
	

	
	
	

	
	AD reported to the meeting that Landscape Services have performed much better than originally forecast and are on target to break even.  It is hoped that in the future schools will buy into 3-year grounds maintenance contracts once they are allocated 3-year budget allocation.
	

	
	
	

	7
	TRAINING AND DEVELOPMENT UPDATE
	

	
	
	

	
	All EPDR’s should be completed during the school summer holidays.  AD stated he hoped that in future the training year will begin in April as opposed to September.  LB informed the meeting that Building Direct have introduced a 3-year training programme and perhaps Landscape Services could introduce a similar scheme in the future.
	

	
	
	

	8
	SICKNESS MONITORING
	

	
	
	

	
	No percentage figures have yet been received regarding Landscape Services sickness, although a weekly report is received showing members of staff who are currently off sick including several long-term.  No issues raised.
	

	
	
	

	9
	SPECIFIC EMPLOYEE ISSUES
	

	
	
	

	
	None raised.
	

	
	
	

	10
	FUTURE DEVELOPMENTS BRIEFING
	

	
	
	

	
	AD updated the meeting on the Corporate Restructure and Landscape Services merge with Building Cleaning Services and becoming part of the Cleaning and Catering Group, the final report will go to EMT (Environment Management Team) for approval this week.
	

	
	
	

	11
	AGENDA ITEMS FROM OTHER MEETINGS
	

	
	
	

	
	None raised.
	

	12
	ANY OTHER BUSINESS
	

	
	
	

	
	LB explained that this will be her last attendance at a Landscape Services JCNP meeting as Landscape Services will become part of the Cleaning and Catering and gave her thanks to the Trade Union Reps for all their efforts in raising Frontline issues.
	

	
	
	

	13
	DATE OF NEXT MEETING
	

	
	
	

	
	Wednesday, 18 October 2006 (8:30am pre-meet for 9:00am full Panel meeting).
	

	
	
	

	
	DISTRIBUTION
	

	
	
	

	
	All attendees.
	

	
	Julie Dawkins, David English.
	

	
	Noticeboards.
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