ENVIRONMENT DEPARTMENT

LANDSCAPE SERVICES

QUARTERLY JCNP MEETING

19 April 2006 - Rolleston Drive, Arnold
Attendance:

A Dove
-  
Landscape Manager (Chair)




R Pender
-
Personnel Officer



D Grove
-
Senior Health and Safety Advisor
A Bowler
-  
GMB Steward

R Davenport
-  
GMB Steward

W Otterson
-
GMB Steward

D English
-
UCATT Steward

Z Jeffery
-  
Minute Taker

	1
	APOLOGIES
	Action

	
	
	

	
	Lesley Bradley
	

	
	
	

	2
	MINUTES OF LAST MEETING AND MATTERS ARISING
	

	
	
	

	
	None raised.
	

	
	
	

	3
	RECRUITMENT, RETENTION AND EQUALITY
	

	
	
	

	3.1
	RP informed the meeting of the new Vacancy Protocol adopted throughout the Authority due to the recent budget cuts, this means that a Business Case must be presented for any job vacancies stating the reason for the need to recruit.  AD explained to RP that he had already asked a member of Personnel whether a Business Case would need to be presented to recruit a new Team Leader but he has yet to receive a response, RP agreed to chase this up and report back.
	RP

	
	
	

	3.2
	RP explained that the Authority will no longer be reassessed for IIP status in May 2006 as previously stated due to the recent budget cuts.
	

	
	
	

	3.3
	RP informed the meeting that a different member of Personnel will be attending future meetings as she will shortly be leaving the Authority.
	

	
	
	

	4
	TEMPORARY / AGENCY EMPLOYEES
	

	
	
	

	
	Paper was issued to the meeting.  RP informed the meeting that a Fixed-Term Contract Working Party is being set up to agree a new policy regarding long-term temporary employees.
	

	
	
	

	5
	HEALTH AND SAFETY
	

	
	
	

	5.1.1
	DG informed the meeting that the new HAVS management policy has now been set up, but a new policy regarding the purchasing of new equipment has yet to be finalised.
	

	5.1.2
	AB asked DG whether sub-contractors carrying out work on behalf of Landscape Services carry out the relevant checks (i.e. police checks) for any contractors working on their behalf.  DG explained that all contractors working for the Authority will have supplied written confirmation that all checks for any person(s) working on their behalf will receive the relevant checks.
	

	
	
	

	5.1.3
	AB asked DG whether the issues raised in the recent Health and Safety Training Awareness course had been resolved.  DG to chase up with Joe Hastie.
	DG

	
	
	

	5.2
	DG explained that accident statistics for the first quarter of the year will not be produced until the end of May, therefore they will be distributed together with the minutes.
	

	
	
	

	6
	BUSINESS PERFORMANCE / CURRENT WORKLOAD
	

	
	
	

	
	AD informed the meeting that to date Landscape Services have lost approximately £121,000 of work, mainly due to the loss of two large comprehensive schools in the Bassetlaw area (Dukeries College and Serlby Park School), 10 small sites have also been lost and more could follow.
	

	
	
	

	7
	TRAINING AND DEVELOPMENT
	

	
	
	

	
	AD informed the meeting that some training has been undertaken, but not as much as hoped due to a lack of available funding.  Once budgets have been allocated, we will have a clearer idea of the amount of training which can be undertaken over the coming months.
	

	
	
	

	8
	SICKNESS MONITORING
	

	
	
	

	
	AD explained that he has yet to receive the latest sickness report but from the figures he has seen there has been no reduction in sickness levels.  The latest report will be issued together with the minutes.
	

	
	
	

	9
	SPECIFIC EMPLOYEE ISSUES
	

	
	
	

	
	None raised.
	

	
	
	

	10
	FUTURE DEVELOPMENTS BRIEFING
	

	
	
	

	
	None raised.
	

	
	
	

	11
	AGENDA ITEMS FROM OTHER MEETINGS
	

	
	
	

	
	None raised.
	

	
	
	

	12
	ANY OTHER BUSINESS
	

	
	
	

	12.1
	AD handed out Team Briefing No. 95 to the meeting.  No issues were raised.
	

	
	
	

	12.2
	AD informed the meeting about the County Council’s restructuring proposals,  it is proposed that Landscape Services be part of the new ‘Communities’ department under ‘Strategic and Environmental Services’, a paper was handed to the meeting showing the proposed structure chart.
	

	12.3
	AB raised the issue of the quality of safety boots, the current boots being issued let water in and the laces snap with a week of use.  AB also raised the issue of sweatshirts also being a poorer quality than in previous years, AB asked AD whether it would be possible to issue body warmers alternately with sweatshirts (i.e. sweatshirt issued first year, body warmer issued second year etc).  AD agreed this would be acceptable and the proforma for the issue of protective clothing would be amended accordingly.
	AD

	
	
	

	12.4
	DE raised the issue of excessive dog mess at the Lindleys Lane site which causes considerably problems.  AD to check the terms of the contract with Andrew Palmer.
	AD

	
	
	

	12.5
	AB asked AD why there have been no yellow ‘Opportunities’ job vacancy bulletins issued recently. AD explained that due to the high cost of producing these bulletins, paper copies will no longer be issued, but the bulletin can still be viewed by those with access to the internet on the NCC website (www.nottinghamshire.gov.uk/home/jobs/
jobsearch/opportunities).
	

	
	
	

	13
	DATE OF NEXT MEETING
	

	
	
	

	
	Wednesday, 19 July 2006 (8:30am pre-meet for 9:00am full Panel meeting).
	

	
	
	

	
	DISTRIBUTION
	

	
	
	

	
	All attendees.
	

	
	Lesley Bradley.
	

	
	Noticeboards.
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