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Present:
Deborah Hinde
-
Resources (Chair)



Bob Watt

-
Unison


Denise Smith

-
Unison


Grace Perry

-
Unison


John Gannon
-
Unison


Jenny Hogg

-
Unison


Jill Turner

-
Unison


Jackie Johnson
-
Unison


John Bouchard
-
TGWU


Martin Allen

-
GMB


Vic Baines

-
GMB


Pete Thorpe

-
Unison


Mandy Steel

-
Resources



Christine Reed
-
Environment



Neil Clifton

-
Education



Natasha Hayes
-
Resources (minutes)

1.
Apologies for Absence


Arthur Deakin – Resources


Alan Sumby – Resources


Richard Scott – Chief Executives

Tim Roache – GMB
2.
Minutes and Matters arising from the last Meeting 

i) Deborah Hinde to check that the FAQ on the position of school based employees is on the internet. Action: DH
ii) Due to the budget cuts and restructuring, there have been concerns raised over the capacity to deliver NJE. Deborah Hinde has circulated a message to departmental human resources seeking support in maintaining the process. Regarding additional resources for the project, Deborah Hinde has an agreement in principle, and now needs to consult TU and to go through the formal vacancy control process.
iii) Neil Clifton met with Chief Officers regarding Terms and Condition. A paper is going to the next Personnel Committee, to be discussed.
3.
Update on Progress

General
Deborah advised that a report went to Personnel Committee on 8/12/2005.  Members accepted the recommendations regarding the review of job scores and the timescales. 

There was disappointment amongst Members regarding the delays in resolving this, but it is accepted that the job scores need to be right for employees.

Review work

The review panel met last week and the first part of the first 100 jobs 
have been reviewed.


Super sore thumbing is taking place 10/2/2006. The first 100 jobs will 
be completed by this time.


An agreement has been made that should there be any problems, 
more analyst time will be made available to complete the task on time.


Business implications

Christine Reed advised that there will be a more detailed project plan 
for the business implications strand. 

The new posts will help support and finish off work already done on the project. The pay survey has been agreed in principal.  There is a significant amount of work being done.

Terms and conditions

The terms and conditions strand working group is meeting on 30th January 2006.


Pay Modelling

Deborah Hinde has met with Ian Macmillan.  The work required to move from one management information system to the other has now been completed.


Communications

Deborah Hinde has received a number of queries and there has been good feedback on the website.
4.
Appeals Process
Neil Clifton has updated version 10. Neil will cross check with the previous version and re-circulate the document.  Further discussion regarding the document will take place 30/1/2006.
Action: TU Reps to e-mail comments on the revised document to Jackie Johnson ahead of the meeting on 30/1/2006.
Action: Management reps to e-mail comments to Neil Clifton.
Action: Neil Clifton to re-circulate final document after 30/1/2006.
5.
Update on grading moratorium proposals
Deborah Hinde reviewed the position that had been reached at the previous meeting.  There had been general agreement that the grading moratorium should be relaxed, but not lifted, to take into account cases where employees had taken on clearly defined additional duties.  Any re-gradings arising out of this relaxation of the moratorium would be temporary.  The key area of disagreement was in respect of employees currently on grades SO1/2.  Deborah reported that the legal advice was that previous grades could not be used in place of the ‘Hay’ grades.
Deborah reminded the group that the grades Band A and above are in fact County Council grades and not ‘Hay’ grades, as they have become known.  She suggested that the main issue, therefore, was the process through which people were placed on these grades, rather than the grades themselves, and proposed that temporary re-gradings be made to the current grades without using the Hay evaluation process.
Following discussion, it was agreed that:

· the spinal column point ranges associated with pay grades band B and above may be used on a temporary basis, without evaluation through the Hay process

· temporary re-grades should only be applied where there are clearly definable and significant additional duties and there is a clear business case for doing so

· cases for temporary re-grades need to be identified by managers or have management support

· any temporary re-grades should only be applied through the normal consultation arrangements with departmental HR teams and departmental trade union representatives

· temporary re-gradings to be reported to local JCNPs for monitoring
· back-pay will normally be for six months only

It was also agreed in principal that re-grading claims that were submitted prior to April 2002 should be dealt with on a permanent basis.  However, this is subject to consideration of further information on how many claims there are. 

Action: Mandy Steel to contact HR Managers to get information on 
outstanding claims from 2001-2002.
Action: Mandy Steel to provide report for agreement through ICJF, based on the principles agreed today.

6.
Any other business
It was noted that a number of people had not signed the confidentiality agreement.

Action: DH to bring the agreement to the next meeting for signatures.


7.
Date of Next Meeting

Friday 3rd March 2006. Committee Room B
PAY STRATEGY PHASE II


JOINT PROJECT ADVISORY GROUP


20TH January 2006








