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1. Apologies for Absence
Arthur Deakin    - 
Resources

Alan Sumby
     - 
Resources
Christine Reed   -
Environment 
Jane Gannon     -     Unison
Vic Baines
     - 
GMB
2. Minutes and Matters Arising from last Meeting
2.1 Deborah Hinde stated that the FAQ’s are now on the Internet.
Deborah and Neil are to meet to resolve the schools issue.

A member of the group asked how many employees work in schools, who do not come under NJE.  Neil replied that there were hundreds of employees.
It was agreed that a list of schools and numbers for Voluntary Aided Schools needed and Neil Clifton would look into producing a list.
Action: Neil Clifton.
2.2 Deborah Hinde informed the group that the Project Accountant and Project Officer posts have been advertised.  There has been one application for the Project Accountant post and five applications for the Project Officer post.  

Deborah also stated she would like Trade Union input on the interviews.

2.3 Jill Turner stated that the Terms and Conditions strand needed clarifying.
Deborah stated that there were, potentially, issues around restructuring.  The original intention was that everything would be dealt with through the strand group but this now needs to be looked at due to restructuring.  The mandate is to look at the whole package and to discuss things jointly.  If not Job Evaluation related, then issues should be referred to ICJF.
Jackie Johnson said that work would impact on other posts within the Authority and it is about recognising that impact.

Action: 
Management side to develop clearer proposal in terms of the terms and conditions and then share with the strand group.

2.4 Neil Clifton stated that with regards to the appeal process he has now updated to version 12.  Neil said he would send the updated version to John Bouchard and circulate with the papers for the next meeting.
Action:  Neil Clifton.
3. Update on Grading Moratorium Proposals
Mandy Steel stated there are there are only 3 outstanding claims.
Deborah Hinde stated that a report went to ICJF regarding use of Spinal Column Point ranges, rather than grades, which has now been agreed.

Mandy Steel informed the group that there had been a discussion at HRLG and it was agreed that there would be a relaxation of the grading moratorium and Heads of HR will communicate this to their teams.

4. Progress Review

Deborah Hinde informed the group that the NJE review work was progressing well, currently 2-3 weeks behind schedule due to delay in getting completed Job Description Questionnaires.  Heads of HR have been enlisted to assist in speeding up the process.

5.
Pay Modeller

Iain Macmillan informed the group that he has now moved on from previous version of Cyborg. Ian stated that the data structure is different, therefore new software had to be obtained and queries had to be converted which is now complete.

Iain also stated that he has taken the opportunity to reconcile the information and produce a final error list which will be complete by the end of April.  We can then put new scores into the modeller and filter out jobs that have no new score.

Deborah suggested having a joint meeting and that Human Resources input is needed. 
Iain Macmillan agreed to organise a meeting to discuss the Strand.

Action: Ian Macmillan.

6.
Business Implications

Jill Turner advised that the group had met to look at pay regulations and employment models and had produced a wish list.  Need a clear understanding of employment trends and how employment is changing in the region.

A member of the group asked where bonuses would be negotiated. 

Deborah Hinde stated the process is ongoing as there are terms and conditions and business implications.

7.
Communications

Bob Watt stated that the Appeals FAQ’s been updated.

Jackie Johnson suggested a general newsletter could be produced.  

Deborah Hinde said she wanted the newsletter to tie in with the appeals process. 
Deborah Hinde also stated that there has been no suggestion of moving away from commitment to back pay to April 2002.

8.      Any Other Business

None.

9.
Date of Next Meeting

5th May 2006.
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