Minutes of JPAG
5th December 2008 at 10.00am

Committee Room A

Present;



Deborah Hinde (DH)

 Corporate Services



Neil Clifton
(NC)


CYP


Mandy Steel (MS)

Corporate Services



Sue Jeffery
 (SJ)


Corporate Services



Geoff Russell (GR)

Legal Services



John Bouchard (JB)

TGWU



Denise Smith (DS)

UNISON




Grace Perry (GP)

UNISON



Jackie Johnson (JJ)

UNISON



Jane Gannon (JG)

UNISON



Jenny Hogg (JH)


UNISON



Mat Ralston (MR)

GMB



Vic Baines
(VB)


GMB



Derek Leo (DL)


Corporate Services
Item 1 - Apologies 

Apologies received from;



Pete Thorpe

UNISON



Iain Macmillan

Corporate Services



Mick Till


TGWU



Tye Nosakhere

GMB

Item 1 24th October2008 Minutes 
The minutes were agreed as an accurate record of the meeting. There was a query on Item 6.4 – Guidance on guidance as it was not clear what this item referred to. It was confirmed that this was an issue in ASCH on flexi-time and that a meeting had been arranged to discuss this. 
Item 2 - Matters Arising
School based staff – DSO and School Employment

DS enquired if it was the intention to treat staff who had transferred to private companies the same as those transferred to schools.

NC stated that in principle ‘yes’ but we would need to check if they kept the same terms & conditions.
Action:
NC to look into this and provide a list of affected schools 


to DS
Item 3 – Update on Back pay
DH confirmed that she had received a list of the people who had had their offers reduced including COT3 and non COT3. DS asked if the non COT3 letters were just being sent out and DH confirmed that was the case and that the first batch of cheques had been sent yesterday. DH also reported that those with the biggest reduction in the offers had accepted the new offer and that she was not aware of any who were going to challenge the new offers.

MR reported that some of his members were unhappy but were still accepting the new offer.

Item 4 – Update on Terms & Conditions
DH reported that the JE had completed a large number of Hay evaluations and were waiting to be moderated and that a reminder had been sent to all managers whose information was still outstanding. DH stated that she had agreed an extension for some Project Engineers.

Item 5 – Terms & Conditions
DS asked if there had been a replacement agreed for the ECU appeals.

NC confirmed that it was a Service Director from each department supported by a Service Head – HR would consider the appeals and that they had all been fully briefed. He confirmed the following Service Directors were involved:-

Paul McKay, Helen Ryan, Faye Booker, Keith Stevens, Deborah Hinde, Alan Sumby, Richard Hanson, Steve Sankey.

NC reported that there had been approx. 130-140 appeals covering 200 staff.

DS asked that the new posts information be agreed at ICJF.
Agenda
Item 3 COT3 events
MS handed out packs of information in relation to the signing events and talked through the contents. Derek Leo who is organising the events explained how the day would run and what those employees attending could expect.

GP asked that it be noted that these events did require a large input from TU reps and that this may impact on their capacity to pick up other issues. MS agreed to raise this at HR leadership group to make them aware.

Item 4 – Hay Criteria

NC shared the interpretation of a discreet function i.e. 

‘The function or activity headed by the post under consideration can be moved to another part of the Authority’s structure and still deliver its responsibilities independently of the structure it leaves behind and the remaining structure is also still able to deliver its responsibilities.’

DS stated that a criteria was still required for the ‘corporate expert’
Item 5 – Relief Cooks
SJ confirmed that the Authority will not be requesting any backpay from those staff that had been paid incorrectly.
JB raised an issue in relation to Dial a Ride drivers who had not been paid overtime or unsocial hour’s payments as it had been included in their hourly rate and that this had affected their backpay. 

DH stated that she had asked Andy Buxton to look into this issue.

Item 6 – Indicative Grades
DS expressed some concern that posts had been given an indicative grade which was very different from the outcome grade following full evaluations.

DH confirmed that a number of indicative grades had not been given by the NJE team. She explained that the NJE team had only started giving indicative grades in Jan 2008 and previously they were allocated by either HR or Managers. DH confirmed that all indicative grades should now be given by an analyst in the NJE team.

DS also stated that there appeared to be some inconsistencies with Hay evaluations.

NC stated that all Hay evaluations were now moderated by the review panel before release and that discussions were taking place to bring Hay evaluations in house.  

Date of Next Meeting
No date was arranged
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