Minutes of JPAG
5th September 2008 at 10.00am

Committee Room A

Present;



Deborah Hinde 

Corporate Services



Neil Clifton


Corporate Services (part of the
meeting)



Mandy Steel

Corporate Services



Sue Jeffery


Corporate Services



Geoff Russell

Legal Services



John Bouchard

TGWU/UNITE


Grace Perry

UNISON



Jackie Johnson

UNISON



Jane Gannon

UNISON



Jenny Hogg

UNISON



Louisa Wass- Griffiths
UNISON



Margaret Cartwright
GMB



Mat Ralston

GMB



Vic Baines


GMB



Tyehimba Nosakhere
GMB (part of the meeting)

Item 1 - Apologies 

Apologies received from;



Pete Thorpe

UNISON



Denise Smith

UNISON



Iain Macmillan

Corporate Services



Mick Till


TGWU

Item 2 – Minutes and Matters Arising
Some inaccuracies were identified in respect of those present at the last meeting.  Jenny Hogg and Grace Perry (UNISON) were not present and sent their apologies.  Jane Gannon was present and Mandy Steel was incorrectly identified as a representative for the GMB.

8th August Minutes 

The minutes were agreed as an accurate record of the meeting, subject to the above amendments.

Chief Executive Comments

Deborah Hinde (DH) reported that, in relation to the hardship issue raised by Jackie Johnson (JJ), her contact details had been included in the latest letter to the 1,200 employees that had offers withdrawn and that she had been contacted by about 20 employees. She reported that she had been able to assist nearly everyone and they had been given a pay advance in cases of genuine hardship. She asked that the TU reps pass her contact details on to anyone that they are aware of who is suffering hardship.

Grace Perry (GP) commented that the Chief Executive’s bulletins were distributed by e-mail and that they had concerns that they were not reaching frontline staff.  DH stated that it was the manager’s role to ensure that all staff have access to a copy and that the TUs were receiving copies before it was widely distributed.

School based staff – DSO and School Employment

DH stated that Iain was dealing with this with Neil, but as neither were present she was unable to update.

Secure Unit Allowance

DH stated that all jobs had been reviewed by the analyst and they were to be moderated at today’s panel.

Action:  Sue J to feed back to John Bouchard

Requests for information

Sue J to e-mail appeal panel members to ensure that details of any telephone conversations are recorded.

Equated Pay

Jenny Hogg stated that a meeting needed to be arranged to discuss the equated pay formula.  It was agreed to try and arrange a date after the meeting.

Audit of Terms & Conditions

John Bouchard asked if any work had been started in relation to the audit of the new terms and conditions.  It was agreed that this needed to be completed but that there needed to be agreement on how this is achieved. The Terms and Conditions Group will look at this.
As Neil had to leave the meeting early it was agreed to take items 5 & 6 from the agenda first.

Item 5  - Update on terms and Conditions

Neil Clifton (NC) reported that he was aware that there needed to be some discussion about the audit of T & C, that there was still an outstanding issue around equated pay and that some T & C issues had been referred back to departmental JCNPs and he was to check progress.

In relation to the Essential Car User review NC reported that they will be able to process all those applications that were received by the deadline. They had ceased sending out decisions as he wanted to moderate the decisions so that inconsistencies could be identified, but these should be released in the next few weeks.  He said he was happy to share the decisions with TU colleagues.  TU said that they would welcome that.

NC reported that they were looking at all Social Care applications together to ensure consistency and that the panel were meeting 2-3 times a week.  He also stated that a number of applications were of a poor quality and had to be returned.
JJ asked whether the guidance for managers should be reviewed – NC said that they would look at that for the future.  GP asked who was on the panel, NC stated that it was always attended by either him or Marjorie Toward and nominated managers from departments, dependent upon availability.  GP asked if representatives from HR also attended.  NC advised that HR service heads are used as reserves to ensure that a panel is quorate.

GP stated that the exercise had created a great deal of distress and was a serious issue for the TUs.

Item 6 – Update on Schools
NC reported that the manual had been agreed and was currently being printed and that there had been a considerable amount of work undertaken on common roles and job profiles with help from the TUs, the school bursar group and the sounding board group.  He wanted to record his appreciation for the TU contribution to this work.  He stated that initial matching to common roles would take place to scope how large the exercise was going to be. 

Item 3 – Update on back pay calculations
DH reported that the Audit group had undertaken some 400 calculations manually and that, on average, even the simplest calculations could take up to an hour.  This shows that undertaking manual calculations is not an option and therefore it is important to get the computer model working correctly.
DH stated that there had been approximately six separate issues identified, mainly connected to historical data.  She stated that the team were working through each error category to identify the most appropriate fix.  DH said that she could not commit to any timescale and that no revised offers would be made until all the work had been completed and she is confident that the system is working correctly.

The work undertaken by PWC confirmed the Council’s view that the problems related primarily to historical data.  They have advised that the model is built on a sound technical platform and that the team has the right skills and knowledge.  There was recognition that in developing the model, not enough resources had been allocated.

Vic Baines (VB) asked if any more resources could be used as he had members who were very unhappy.

DH confirmed that the team had been doubled in size and the technical team had been freed from all other tasks.
JJ asked if there could be some other form of communication to employees other than the Chief Executive’s Bulletin.

GP raised concern about the implementation of new rates as some teams were working at different rates.

DH explained that the same model that calculates backpay also calculates and works out what increment on the new grade staff should be on and that once the issue had been resolved the team will endeavour to get staff onto their new grades as soon as possible.

There was a lengthy discussion about what form any communication should take and where it would be placed. 

Action: DH to develop an update for the Big issues website.

Jenny Hogg asked about the position in relation to NI contributions as her understanding is that they are not averaged in the same way that tax is. 

Action: Sue J to make enquiries and report back
Item 4 – Equal Pay Uplifts

DH distributed comparator lists and stated that, based on legal advice, they had changed the threshold for Group 1 to £100 due to a potential liability.

DH explained the different categories and agreed to e-mail them to the group.

It was agreed that copies of the offer letter and rates history would be available at the signing events.

TN asked that some thought be given to the size of the signing events. DH agreed that the process would be re-visited.

 

PAGE  
5

