Minutes of JPAG
24th October 2008 at 10.00am

Committee Room A

Present;



Deborah Hinde (DH)
Corporate Services



Neil Clifton (NC)

Corporate Services 



Mandy Steel (MS)

Corporate Services



Sue Jeffery
 (SJ)

Corporate Services



Iain Macmillan (IM)

Corporate Services



Emma Barnes (EB)

Corporate Services

Geoff Russell (GR)

Legal Services



John Bouchard (JB)

TGWU/UNITE


Grace Perry (GP)

UNISON



Jackie Johnson (JJ)

UNISON



Pete Thorpe (PT)

UNISON



Denise Smith (DS)

UNISON


Mat Ralston (MR)

GMB



Tyehimba Nosakhere (TN)
GMB 
Item 1 - Apologies 

Apologies received from;



Mick Till


TGWU

Vic Baines


GMB

Margaret Cartwright

GMB

Jenny Hogg


UNISON



Louisa Wass- Griffiths
UNISON



Jane Gannon

UNISON
Item 2 – Minutes and Matters Arising

5th September Minutes 

The minutes were agreed as an accurate record of the meeting. 
Matters arising – page 2

SJ has provided feed back on the secure unit team

The equated pay meeting didn’t take place – re-arranged for November 11th 

School-based / DSO staff – schools affected for catering have been identified.

It was confirmed that staff who have transferred from DSO employment, to the school and then back to DSO employment will be treated as if they were NCC all the way through.
Action: List of affected schools to be sent to Denise

Matters arising – page 5

Confirmation of the newsletter was provided

Item 3 Update on Backpay

DH Confirmed progress on the internal audit work and that signing events for the initial 1,200 would be arranged before Christmas

TN Asked for confirmation of likely dates in January and February and MS confirmed that this would be done as soon as dates had been confirmed with ACAS
DH confirmed that non-COT3 employees would be sent a letter for them to sign and return to trigger the production and posting of a cheque.

DH confirmed that where a non-COT3 offer letter had been sent out with a higher amount previously the intention is to now offer the reduced amount. It would be up to the employees to challenge this position.

Action:
List of employees affected to be sent to unions once identified
GP asked what the legal position was on this issue
GR responded to say that this would have to be addressed at the time

Item 4  - Update on terms and Conditions

NC Outlined the work around the join between the NJE and Hay schemes.
The initial plan had been to complete all the evaluations, moderate them and then release them all at the same time. However, there are still outstanding Hay forms and so the following two steps were proposed:
(i)
If moderation was undertaken within structures then this could allow some evaluations to be released

(ii)
The setting of a deadline for the return of completed Hay forms.
DS Asked how many had been returned

SJ confirmed that 75 had come back and that 45 were outstanding

GP Raised the issue that people had previously assumed that they would be put on the higher result of the two evaluations.

DJH responded to confirm:

· In 2002Hay band A’s were not implemented as those jobs would have to be reviewed under NJE 

· At that point the presumption was that the higher grade would be applied

· As part of the negotiation it was recognised that this could create an equal pay issue and so the decision about which scheme would be applied would be made on the basis of the criteria established 

DS Raised that fact that the booklet talks about “above 600 points” but it is less clear about where the points are below 600 but the knowledge is at level 6

There was a general discussion about the join between the two schemes during which the following points were made:
SJ
Confirmed that there are not many cases of Hay band A jobs that still have employees in post
SJ
Confirmed that the majority of cases are in Communities
DS
Raised this issue that some staff have no knowledge of the process affecting them
The following was agreed

1 Friday 28th November is the deadline

2 Hay scores can be released where possible

3 The communication has to include information about which scheme will apply

Action
DH to email the line managers of those staff being sent a reminder to ask them to provide support 

Action
NC to copy unions into his communication
Item 5 – Terms and conditions
NC reported that there are still some “hotspots” and that these will be picked up on November 11th. 

NC  Raised the fact that in the ECU appeals process Jack was going to be involved in the arbitration. Marj Toward cannot take up this role as she was involved in the panels.

TN Said that the person chosen should be at the same level but that the decision was one for management to make

Item 6 – AOB
6.1
Pay award

DH Discussed the contents of the note that had gone out on the intranet
DS Asked if it could be possible for people to choose option 3 at this time and then change it to option 1 at a later date.

6.2
Appeals

NC requested that a deadline be set for confirmation of wanting to proceed with a lodged appeal.

It was agreed that:

The deadline for confirmation would be November 28th 2008 

The Deadline for submission would be 31st December 2008

6.3
James Hince Court

DH confirmed that she would be attending JHC to talk to care assistants

6.4 Guidance on Guidance

Action
Neil and Mandy to discuss and contact DS
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