MINUTES
JPAG

Communities Room 6 
7th March 2008 10.00
Present:

Resources Department

Deborah Hinde 


Neil Clifton 
Mandy Steel 




Iain Macmillan
Sue Jeffery

UNISON

Denise Smith





Jenny Hogg




Jackie Johnson

Grace Perry

P Thorpe

TGWU

John Bouchard


M Till



GMB

M Allen

Item 1 - Apologies
Apologies received from:
N Allars (GMB), V Baines (GMB) & J Gannon (UNISON) 

Item 2 – Minutes and actions arising
Accuracy 

The minutes were accepted as an accurate record of the meeting.
Review – page 1:  

Sue Jeffery (SJ) announced that the training for the sign-off of new and changed jobs will take place on the 10th March and that the appeals training will take place early in April.
Denise Smith (DS) asked if dates could be provided as soon as possible

SJ asked if anyone else needed appeals training

Jacky Johnson (JJ) confirmed that the unions were going to put another name forward

DS Suggested that Mat should be trained so that there would then be three and a reserve

SJ Announced that scores for libraries are set to go out and that the Hay jobs should be completed in April

DS Asked about the dates for the protection advice events

Action:
IM to ask Jack to advertise the dates on the intranet

Action:
IM to ensure that information about the protections is placed on the intranet

Review – page 2:    

DS Asked whether some guidance could be provided on the various protection scenarios that could arise

DH said that something would be produced

Review – page 3

DS asked what would happen if people could not attend a signing event

MS answered that this would be covered in the letter

DS asked about the amounts to be added for the delay in putting the new arrangements in place

Action:
DH to confirm with IM who would be entitled

Review – page 4

IM confirmed that Pensions will be undertaking their element of the work over the summer
IM provided a copy of the draft words for the advert for people to claim for their backpay

Action:
Any feedback on the words for the advert to IM
Item 3 – Job evaluation process
SJ gave some feedback on the appeals:


First ones took place on the 17th

The consultant has started 


522 have logged to proceed


75 JDQs have been received


From looking at a sample each has an average of 7 factors
DH stated that Aaron Lawrence would be organising a briefing for all panel members

DH gave some feedback on the outcome of the new and changed job scores and their impact on the number of jobs with staff in protection
Action
SJ to provide JA refs to IM where the grade has changed 
SJ stated that there about 5-600 to be completed but that this would take longer to do as the moderation process is taking longer to complete
DS raised an issue where Arts staff were being asked to complete JDQs before they have started their new roles.

DH replied to say that as there is a backlog then there is no point in them completing their JDQs at this time.

Action
SJ will speak to Sue Curran

NC Stated the need to ensure that indicative grades have been run past the NJE team.
Action
NC to liaise with SJ to agree some words to go out to managers
Item 4 – Centrally employed teaching assistants
DS Raised an issue around centrally employed teaching assistants

NC confirmed that they were initially specifically excluded as their job descriptions would share much with their school-based colleagues. There had been a change in this view and they are set to be completed. However, it would be possible to go back to the initial position.

Action:
NC to check this out with the service

Item 5 - Pay Implementation process
IM provided an update


The sample data has been sent to the HMRC


The pension deduction can be done on a yearly basis


Work is ongoing to clear up the posts without references

Item 6 – COT3’s
MS
Confirmed that the meeting with ACAS is set for March 14th
Mick Till (MT) expressed concerns over the potential dates and his availability

DS asked about the timings for the events

MT stated that this can be a long process as there are legal documents to be signed

MS
Stated that there will have to be a balance between not rushing people and getting through the volume of people. Employees will be asked to say which union they are in when they book onto the event.
MS Stated that the letter is being revised to ensure that it is clear and understandable – the legal content is going to be moved to an appendix to help this.

MT asked what would happen if the job-related details were questioned.

IM responded to say that there will be a process in place to pick this up and deal with it ahead of the events
MT asked what would happen if employees had more than one job

IM responded to say that they would get a separate letter and COT3 for each employment.

JH Asked for confirmation of the leaving date after which employees would get the backpay without having to put in a request

IM Confirmed that 1st October 2007 had been determined at the previous meeting

MT Asked what would happen if English was not the first language

MS Confirmed that she would ask about this at the ACAS meeting

GP Suggested that something could be put in the letter

MS Suggested that we would perhaps put on a specific event

JH Asked if details of the events would be going out with the letter

MS Confirmed that they would get details when they are sent the booking confirmation letter

JB Asked if the equal pay element would be taxed 

DH Confirmed that it would and that will be something to be taken into consideration when deciding whether to sign.

Item 7 – Terms and conditions progress
NC Provided an update on progress

All documents will have been produced and then signed off at ICJF on 31st march 


The implementation is a more difficult area and managers are going to

have to work with the terms and conditions group. This will be outlined at the upcoming BEL event.

DS Suggested that the need to remove all local agreements should be reinforced

NC Stated that a letter would be going out in relation to the essential car user allowance

DS Stated that this should outline what has to be done

NC Agreed to share a draft with S

NC Confirmed that he had agreed the contents of the terms and conditions letter with Geoff Russell and he will share it with the terms and conditions group

DH Asked for the meeting to recognise the work undertaken by the terms and conditions group

Item 8 – Schools

It was decided to pick up this item at a specific meeting Wed 2nd April 12.00 – 2.00

Item 9 – Any other business

JH Asked if temporary grades for roadworkers would be protected
DH confirmed that they would

Action
DH to email Marj Toward
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