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Item 1 - Apologies
Apologies received from:
N Allars, M Allen (GMB) P Thorpe (UNISON)
Item 2 – Offer settlement
Deborah Hinde (DH) opened the meeting and identified that the single topic for the meeting was the clarification of the offer settlement.

Louisa Wass-Griffiths (LWG) noted that the recent meeting at ACAS had identified two main points:

(i) The backpay negotiated for all employees was generous and appropriate

(ii) There were employees who would be entitled to more than the backpay

LWG said that they were surprised to see that all employees were expected to sign a COT3. Where there is a potential claim this would be reasonable but LWG thought that this would not be as high as the 93% of employees which was the figure that management had put forward.
LWG suggested that LWG, DH and Ravi meet to look at how to identify employees with a potential claim.

DH responded to say that the Council wanted to ensure that it had covered all liabilities and that was why the money had been set-aside over the last 6 years.

DH noted the concern around the creation of new potential claims (beyond the traditional white book scheme) that could arise. This was because in each of the new grades there are groups of workers going into protection that could be used as a comparator for those coming into that grade.

DH discussed the analysis that had been produced

DH noted that the principle of “fair pay for all” had run through the whole process – rather than just for those who have a potential claim. DH also noted that with the numbers that had been identified as having a potential claim being so high it would not make a material difference to only make additional payments to those with a claim. It was therefore the Council position that COT3s would be signed by everyone 
LWG Responded to say that the unions did not feel that the extra payment should be made to everyone and that not all employees should have to sign a COT3.

LWG concluded that the main difference appears to be around the proportion of employees who would have a claim and that the unions would like to undertake a joint analysis with management.

Proposal

It was proposed that a joint analysis be undertaken prior to the next JPAG meeting on Monday 14th April.

This proposal was accepted 

Action

LWG to liaise with DH
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