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Item 1 - Apologies
Apologies were received from:  Louise Wass-Griffiths (Unison), J Bouchard (TGWU), J Gannon (Unison)
Item 2 – Minutes and matters arising from the previous minutes
7th March - Accuracy

The minutes for the meeting on April 18th were agreed as an accurate reflection of the meeting 
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It was confirmed that caretaker’s bonus protection runs from April 1st 2008 and that other protections would apply from the point at which the results of their full assessment are implemented  
It was confirmed that the Phoenix project work will be part of the Making the Difference programme and that DH will be on the programme board along with Mick Burrows, Mark Fletcher and Jack Markiewicz.

DS asked for confirmation of what will be included

DH Confirmed the following three strands:

(i) Systematic review of structures

(ii) Analysis of rules, regulations and procedures to support the empowerment of lower-level decision making

(iii) The provision of supporting tools to enable services and teams consider how their processes can be improved.

DS noted a concern that people may not be qualified to take decisions lower down in the structures
DH confirmed that training will be a key component  

JH asked about staff that have transferred between DSO Catering and Schools.

Action:
IM and NC to produce some practical examples to be considered.

Item 3 – COT3 signing events
MS confirmed the following:

(i)
Dates have been provided by ACAS

(ii)
Events will be clustered with 2-3 days at each event


(iii)
First batch of letters will go out w/e June 20th
(iv) These will be mainly care staff

(v) Events will close the week before to allow for administration

(vi) Cheques will then be printed along with the COT3’s

TN asked how many people will go to each event?
MS responded to say 250-300

TN outlined a number of issues that had presented themselves at the city:

(i) People will turn up outside their allotted time

(ii) People will want to just get their cheque and go

(iii) Undecided people hang around and can be influenced by others

(Good idea to provide a set area for them)

(iv) Checking details becomes a big part of the event

(v) Some have lots of questions others very few

(vi) It’s a long day 

(Good idea to have a clear timetable – e.g. two sessions then a ½ hour break)

(vii)
There are likely to be some challenging cultural issues to deal with

MT noted that some people will have dual Union membership and that others will decide on the day to join a union and get their advice. He also confirmed that Thompsons Solicitors will be there to represent the GMB

Action:
MS to confirm dates and the daily timetable for the events
Item 4 – NJE in schools

NC confirmed that the next meeting will be on the 16th June and stressed the need for everyone to be there so that everyone can sign up to the agreed way forward.

TN noted that he is on leave for the first meeting but that he will be able to attend future meetings 

NC provided the following update:

(i) The initial joint group meeting has taken place and Neil then has another group to obtain information from schools by questionnaire and through the Unions

(ii) Between June and September that information will come back in and from this will come a list of jobs to be analysed

(iii) That should take up until Feb 2009 when the evaluations can begin 
(iv) There are approx 8,000 support staff in schools and the process could take until 2010 to complete
DH
noted that the key learning point from NJE is to put the work in upfront

NC 
identified the clear need for a communication strategy

JJ 
agreed as there is a big thirst for information

NC 
confirmed that he continues to talk to Head Teachers and appear to be more on board than they were
MR
expectations will have to be managed and a clear timetable would help with that 
NC 
confirmed that they will aim to outline mile stones on a rolling 9 month basis and that this would be backed up by a newsletter and information on the website. 

JJ
asked who would get the newsletter

NC
confirmed that this would be to all staff but that VA and FS schools would get a slightly different version

GP
asked how many employees were looked at in the first batch of NJE


(This was confirmed as between 15-17,000)

Item 5 Any Other Business
DS 
asked about the amounts being paid out:
Action:
IM to provide analysis of money going out for each run of offer letters

DS
asked about the £15M figure in the final accounts
IM
confirmed that this was the amount of backpay for the employments that had been worked out by March 31st 2008. This amount had to be shown as a separate figure in the final accounts for 2007/2008 and the full amounts would appear in the final accounts for 2008/2009

DS
asked for information about protection figures

Action:
SJ to provide a new analysis

JH
noted that some members were finding it hard to obtain information
SJ
noted that her team were handling large numbers of queries but that some of these should be being dealt with by line managers
GP
asked if someone had worked after 2002, left and then returned would they get dealt with as a current employee or would they have to write in 

IM
confirmed that if they had not had another job with NCC in which they had been employed throughout then they would have been given a new employee number upon their return. In this case it would be best for them to write in to confirm that they want the backpay for their “previous” employment.

DS 
noted the issue with team leaders in ASCH who were acting up

SJ
confirmed that Terry Pears is looking at this

DH
raised an issue around payment of backpay to staff who owe NCC money for overpayment. We would like to offer them the chance to use the backpay to clear the debt

Action: Letter to be produced and put in front of unions and management    
              Before being sent off.
DH
raised an issue about a group of employees who do not want to go through the Hay process

DS
noted that they would have to confirm their understanding of the implications

TN
noted that they may not want to but it is about the job and not the person
Item 6 – Date of the next meeting

The next meeting will be 4th July 2008 at 10.00 am
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