MINUTES
JPAG

The Rufford Suite 
4th July 2008 
10.00 am
Present:

Resources Department

Deborah Hinde 


Neil Clifton

Mandy Steel 




Iain Macmillan
Jill Turner

Derek Leo

UNISON

Louisa Wass-Griffiths

Denise Smith




Jackie Johnson

Jenny Hogg

Grace Perry

Pete Thorpe

TGWU

Mick Till


John Bouchard


GMB

Margaret Cartwright


Matt Ralston
Item 1 - Apologies
Apologies received from:
Tyehimba Nosakhere (GMB), Jane Gannon (Unison), Sue Jeffery (Resources)

Item 2 – Minutes
6th June accuracy
The minutes for the meeting on June 6th were agreed as an accurate reflection of the meeting 
Review – Page 2
Action
IM to send out the list of schools affected by the transfer of staff between DSO and school employment.
JH
Stated that some schools have already started to pay the new grades

NC
Stated that a consistent approach should be applied and that schools should not be using the new grades at this time

DS
Asked if this could be looked into

Action
NC to investigate where new grades have been applied

Review – page 3

Action
IM to send analysis of the first two runs of offer letters to unions

Item 3 – COT3 signing events
Mandy Steel
MS gave an overview of the events and provided the following details:

200 for first event then 250 a time


5 events open for booking


Going for the 17th despite the strike


Unison members have been written to about the impact of the strike


TGWU solicitors have asked for their members to be focused on a few events if possible


The day will last from 10.00 through till 4.00

Action  
MS to send a copy of the letter to Grace Perry

Derek Leo
Explained the process from when the individual gets a letter through to getting their cheque. Specific points were:

Timeslots will be every 15 minutes from 10.00 am as suggested by ACAS

Action
MS to send out copies of the tracking sheets to the unions

JH
Suggested the need for an area for children

MS
Replied to say that where possible people were being encouraged not to bring children. However, they would be prepared for them turning up on the day as some are inevitable.

DH 
Asked about floor managers

MS
Stated that they would start with 3 receptionists, 1 floor superintendent, 5 supervisors and 2 senior officers. They would then decide whether greater or fewer numbers were required.

LWG
Asked about the ones who couldn’t decide
MS
Confirmed that there would be a number of sweeping up events

MR 
Asked about the number of queries 

IM
Confirmed that about 100 queries had been received.  Additional information had been sent out to those where there was insufficient detail to understand the query.

Item 4 –Any Other Business
4.1 Calculation error
DH
Outlined the nature of some errors that had been detected in the information contained in the first batch of offer letters. It was confirmed that letters with a revised offer would be sent out

Action
An analysis of those affected would be sent out to unions

Action
The unions would be sent a copy of the letter

4.2 Service Manager – Job evaluation post

DH
Confirmed that the post had been advertised on a permanent basis and that it would be good to have a union member on the panel. 

GP
Confirmed that she would be happy to take that role
4.3 Additional uplifts
JB stated that some posts that he would have expected to have an uplift were not on the list that he had seen.

Action
JB to send the refs through to IM for him to take a look at

4.4 Indicative grades

DS
Asked about whether increments were being withheld from indicative grades

Action
DS to email details to IM for consideration
Item 5 – Date of the next meeting

The next meeting will be Friday Aug 8th 
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