Minutes of JPAG
8th August 2008 at 10.00am
Committee Room B 
Present:



Mick Burrows

Chief Exec’s
David Pearson

Resources
Deborah Hinde 

Resources

Neil Clifton


Resources
Sue Jeffery


Resources
Iain Macmillan

Resources
Denise Smith


UNISON
Jackie Johnson

UNISON
Jenny Hogg


UNISON
Grace Perry


UNISON
Pete Thorpe


UNISON
John Bouchard

TGWU


Vic Baines


GMB

Tyehimba Nosakhere
GMB
Item 1 - Apologies
Apologies received from:
Mandy Steel (GMB), Jane Gannon (Unison), Louise Wass-Griffiths (Unison), Mick Till (TGWU), Margaret Cartwright (GMB) & Matt Ralston (GMB)
Item 2 – Chief Executive
Mick Burrows (MB) explained that he was attending the meeting to talk about the issues around NJE back pay.
He acknowledged the positive relationship with unions and recognised that whilst there might not always be agreement, both sides act in a professional manner.
In highlighting the need to resolve the issues quickly and with transparency he identified three key outcomes:

(i) Meet and satisfy the equal pay requirement

(ii) Ensure VFM for tax payers

(iii) Be in a position to recruit and retain staff  
MB talked about the review of the process that he was intending to commission and confirmed that this would look at “How we did what we did” and “What can we learn”.  He advised the group that the terms of reference would be shared with the trades unions before they were finalised.
MB explained that David Pearson (DP) has taken up Arthur Deakin’s role on a temporary basis.
He also stated that he was fully behind and supporting the work of all those involved with the NJE programme.
DP stated that he was cautiously optimistic that things were going in the right direction. 

MB said that with firm management and programme support these issues will be resolved and that things would not start moving until they were.
Denise Smith (DS) asked if the Chief Executive’s briefings could go out in forms other than just the intranet.  MB said that he understood that managers were passing these on but that there may be some wrinkles.  DP suggested that some work could be done to identify any blockages

Jacky Johnson (JJ) asked about what was being done for employees who may be in hardship but who have not been in contact.  MB said that this would be looked into.  DP confirmed that managers have been asked to raise issues on behalf of staff and that this message would be reinforced.
Tyehimba Nosakhere (TN) suggested caution around the issue of support as it assumed that the employees would be signing their COT3.  DP agreed and suggested that whilst we have to keep an eye on the hardship issue the best thing will be to get the payments back on track. 

DS asked if contact had been made with ACAS.  DH confirmed that this would happen in the following week.  Neil Clifton (NC) confirmed that Mandy Steel had been maintaining contact with them.
TN highlighted an issue with making payments around Christmas. Employees may be under financial pressure to sign and this could impact on the conciliation they want to receive.  DP recognised the pressure for this process to be completed and that this would have to be balanced with the need for the process to be proper and ensuring that people are happy with the planned dates.
TN asked if block booking could be used.  DH confirmed that this was an option that would be looked into, but advised that it would be dependent upon ACAS’s availability.
In respect of the recruitment and retention issue, DS stated that it may take some time before meaningful comparisons can be made between what we pay and what is paid by other organisations in the region.  MB confirmed that any comparisons will be sensitive to that issue. 
MB concluded with the message that we will get past this and then the agenda can switch to “Making the Difference”. 
 Item 3 - minutes
4th July accuracy
The minutes for the meeting on July 4th were agreed as an accurate record of the meeting.
Review – Page 1
Action
NC and IM to discuss the employees affected by the transfer of staff between DSO and school employment.
Review – page 3

Action
DH to review the nje refs identified by JB
TN expressed concern that GMB had not been fully involved in the process to determine the uplift amounts and that he would like to be involved now to ensure that he can explain it to others.  DH explained that Geoff Russell has been doing a piece of work to clarify the process that was undertaken and will be reporting to SMB. As a result of this work there may be some changes. Therefore it would be better to go through for the whole group, the process in detail once the management position is captured.  DP stated that he was in a similar position to TN and that the process has to be transparent and documented.

DS expressed a concern that management may move back to the previous position where no uplift was going to be applied.  DP confirmed that the review was not about saying that there won’t be an uplift, it was about being able to explain how it was arrived at.

Item 4 – Update on progress
DP gave an update on the progress that Internal Audit had made and commented that things were looking reasonably positive.
TN recognised that extra resources were being applied to the project but that there will still be issues that will crop up on the day at the signing events.

DP recognised that with such a complicated exercise all errors cannot be removed but it was important to build confidence in the calculations.
TN asked if people could come to future events if they decided not to sign on the day.  DH confirmed that this would be possible.

Item 5 – Terms & Conditions
NC provided an update:
(i)
The anomalies are being worked through – with some being passed onto JCNPs

(ii) 
Some issues, like nightworkers, will need to be re-visited

(iii) An audit of the implications of implementing the T&Cs will take place

(iv) Equated pay formulae will have to be reviewed and Jenny Hogg is looking at this from the union side

(v) Lots of essential car user applications have now been received – those received by July 11th will be done, but over 150 were late.

DS noted that the appeal process will have to be initiated within so many days of the notice going out – and that employees need to be able to see the process.
Item 6 – Job evaluation

DH advised that she has been replaced by Jill Turner on the panel.
NC stated that the panel is on track for appeals but that the flow of JDQs was slowing. 490 wish to proceed but only 170 have sent in the paperwork. A reminder will go out and if that doesn’t generate more JDQs then further action may be required.

NC stated that 30 appellants want to see the panel and that these should be completed by December. NC confirmed that there are approximately 961 new and changed jobs to be evaluated – of these 449 are complete. Hay evaluations will be completed in-house and Sue Jeffery is going to draft an appeals process.

TN asked whether GMB reps would be included in the HAY process.  DH advised that DS and JB had been trained, but that GMB representatives had not taken up the offer of training.  An offer of an observing role was put forward.  TN did not want to hinder the process but did not feel observation was the answer.  SJ suggested that MR would be in a position to shadow the process.  TN confirmed that he would be happy with that as a solution.
SJ stated that only 13 of the 70 Hay forms had been returned.  DS suggested that the request go to the post holder as well as the manager.  NC confirmed that they could be sent a copy of the email.
JJ asked about a particular case where someone was evaluated under HAY and came out as an A, and is now waiting for the NJE result.  DH confirmed that this case was known about and being looked at.
NC confirmed that scores from around the join would not be published until all had moderated. 

JB asked if any progress had been made around the secure unit allowance.   DH confirmed that this issue had been delayed by recent events.
Action:
DH to refer the matter to the panel
Item 7 - Schools

NC confirmed that:
(i) A lot of good work is being undertaken

(ii) MR, JJ and JT are doing a lot of work

(iii) The initial profiles should be complete by September

(iv) Lots of information will be going out to schools in October

(v) Implementation and backpay issues will then be considered

Action:
 NC to put together a note for schools about the NJE errors

Item 8 – Any other business
8.1    
DS raised an issue where, if an email is sent by the nje team to request 
further information from an employee, it will be kept, but if the request
is made by phone it appears not to be, particularly in respect of queries
raised by appeals panel.
SJ responded to say that sometimes an analyst will confirm details with a line manager, but that this would be evidenced.

DH confirmed that this issue has also been raised where employees have accessed their personal files and are using notes within them to

challenge the outcome of evaluations.
Action:
SJ to send an email to those involved with panels to confirm what they need to record
8.2
DH identified that some employees have asked whether interest will be paid on the money owed to employees and that a standard response has been drafted

Item 9 – Date of the next meeting

The next meeting will be Friday September 5th.
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