MINUTES
JPAG

Council Chamber 
18th April 2008 
10.00 am
Present:

Resources Department

Deborah Hinde 


Mandy Steel 




Iain Macmillan
UNISON

Louisa Wass-Griffiths

Denise Smith




Jackie Johnson

Grace Perry

P Thorpe

J Gannon


TGWU

John Bouchard




GMB

M Allen


M Cartwright


T Nosakhere

Item 1 - Apologies
Apologies received from:
N Clifton (Resources), S Jeffery (Resources), J Hogg (Unison), N Allars (GMB), V Baines (GMB) , M Till (TGWU)
Item 2 – Minutes
7th March Accuracy

The minutes for the meeting on March 7th were agreed as an accurate record of the meeting but it was noted that the Head of Arts is Sue Cullan and not Sue Curran. 

Review 

Denise Smith (DS) said that she had received some updates on the outcome of appeals through the mail, rather than electronically
Action:
Deborah Hinde (DH) to ask SJ to send information by email in the future

28th March Accuracy

The minutes for the meeting on March 28th were agreed as an accurate record of the meeting

Item 3 – Equal pay settlement offer

DH outlined the background to the item and introduced the three groups that are proposed:
1 Low or no risk. Where the payment to be made is under £ 250 

or there is no equal pay liability, the Council will pay without the need for a COT3. The payment would be made by BACS into employee’s bank account. 

2 Medium risk. This is where the backpay settles the majority of

the employee’s potential claim. There would be an uplift of 5% and employees would have to sign a COT3.

3
High risk. Where there is a greater gap between the backpay and the potential liability. There would be an uplift of 25% and 

employees would have to sign a COT3.

DH confirmed that this would have two impacts:

(i) It would be fairer distribution of the available monies

(ii) It will reduce the overall timespan of the payments

DH asked the meeting to recognise that the initial offer had been made in good faith and that in moving away from that initial position a better outcome had been achieved.

LWG, DS and JJ all confirmed that they recognised and appreciated that the 
first offer was in good faith and that they were satisfied with the outcome.

DS asked about ACAS and whether dates had been made available.

MS replied that she had been waiting until this meeting before contacting

them.

MS outlined the communications that would be sent out in the coming weeks:

(i) A general communication for unions and management to put on their respective websites.

(ii) A letter at the end of April to provide an update – but not to include the settlement offer

(iii) An email to line managers for the large job groups to keep them up to date. 

DS noted that the CSC had told one Unison member that new rates would not

be applied until they had signed their COT3. 

Action:
IM to speak to Mike Jones to correct the information.
MS circulated the draft joint statement and all confirmed they were happy with the wording
Action:
Statement to go onto the website ASAP

Item 4 – Any other business

DS stated that some managers were sending out their interpretation of the 
new terms and conditions.

Action:
MS to speak to those concerned

DS asked if school caretakers would get a new protection when their jobs had been evaluated.  DH confirmed that this would be the case.
DS asked for an update on the Phoenix project.  DH confirmed that discussions are taking place and that there is a need to ensure that career paths are open.

DS asked what would happen for staff that had transferred from DSOs to schools.  DH confirmed that this issue was being considered  

GP asked if future communication could recognise the good work that is going on in relation to NJE.  DH suggested that it would be good to do this later in the year when things had moved further along.  JJ suggested that this would also be a good time to communicate about the Phoenix project.
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