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Deborah Hinde opened the meeting by thanking Jackie Johnson for the work she has undertaken over the last two years and wished her well for the future.


2.
Minutes of Last Meeting


The minutes of the last meeting were agreed as a correct record.


3. Matters Arising

3.1
A meeting has taken place between Deborah Hinde and Neil Clifton to discuss school employees and the need to bring them into NJE. A paper is currently being prepared which will need to be discussed with the new Director of Children & Young People.

It was stressed that as this is a very sensitive issue that it would be appreciated if was not discussed with members in schools or with governors.

Jill Turner suggested that as time was progressing it would be important to communicate with staff. 

Jill also recognised the difficulties for management with school employees. Neil stated it was important to have this debate now.

Deborah stated that once the paper had been drawn up and discussed with the Service Director there would be a need to discuss the way forward. There was also a need to draw up a work plan.

ACTION – Neil agreed to schedule a date at the Department Leadership Team meeting which is likely to be in 2-3 weeks.

3.2
Bob Watt stated that due to other priorities he still had to do the flow chart.

3.3
Deborah stated that the job descriptions had still not moved forward due to concentrating on moderating. Denise commented that job descriptions for PA’s to Strategic Directors have already been done.

3.4
Deborah confirmed she had spoken to Richard Scott about attending future meetings.

4.
Progress and Plans

Job Evaluation

The meetings have now moved to twice weekly to moderate the scores. There are 858 complete against a target of 950. Additional panels are now taking place to catch up on the slight shortfall.


The horizontal checks have now commenced and drivers and caretakers have been looked at.

It is anticipated that all of Stage 1 moderating will be completed by the end of November and then work will begin moderating Stage 2.

Deborah also advised that there is an issue about accommodation and the team may have to relocate. She would be speaking to Arthur Deakin about this and in principle suitable accommodation should be found for the entire team. This could be at Oak House.

Union representatives confirmed they had nothing further to add.

Pay Modelling

Iain Macmillan stated they are currently on track populating the pay model. The difficult employees are those that came and went for short periods and linking them to the correct job. It is currently at 90% complete.

Sue Bold is currently reviewing what has been done and checking JA references for accuracy and making any necessary corrections.

Iain also stated a standard set of reports are being produced and these will become better. The information would be set up in a standard format.

Iain stated that basic pay and arrears are now in the model and other additional payments such as pay and allowances will be in by the end of September.

Iain also raised there was a need to talk to the Business Implications and Terms and Conditions strands to look at shrinking into groups. It was important to know what jobs were contained in the groups and this could then be put into the modeller.

Denise Smith raised that the strand has produced some models to look at which have varying degrees, some are affordable and some not.


Terms and Conditions

Neil stated the strand is now meeting more frequently and the next meeting is scheduled for Monday 11 September.

It is proposed to bring a series of options relating to travel, subsistence and car allowance to the next JPAG meeting which can be discussed in further detail.

The strand is now looking at leave and looking at linking to flexible working.

There has been a general struggle to obtain information regarding terms and conditions applicable to service areas. The information will be used to go into the pay model as well as identifying where the impact will be if there are any changes to terms and conditions.

Mandy Steel informed the group that the childcare voucher scheme had got the go ahead. They are currently seeking legal advice on the need to go out to tender. Bev Cordon has seen some providers. A specification has been put together and it is anticipated that it will be after the new year before it is available.

Jill suggested that this should be communicated to employees. It was decided that it should go in InContact and on the intranet, linked to the Fair Pay site.

Neil stated that he had done a draft but this had not been moved forward. Bob Watt asked to be linked in under the Communication strand.

Denise stated she had nothing further to add.

Jill raised the issue regarding the overlapping of the two pay scales. It was recognised that there were differences and the issues need to be resolved. Denise stated there was a need to discuss this further at this group in order to advise the pay modelling. 

It was suggested that a report should be processed through the pay modeller and business implications and brought to the next meeting for further discussion.

Neil also raised that there had been some debate that Service Directors should move away from an automatic essential car user. It was identified that this should be communicated better as the restructuring roll outs.

Business Implications

Jill provided an update in Christine’s absence.

Jill informed the group that the strand had obtained information from managers on the impact of NJE on business and one particular area was the impact on recruitment and retention.

The information received from managers was poor and it was impossible to say what would happen. Some groups have identified that there are currently recruitment and retention issues and little information was provided regarding other employers.

It was decided to appoint a consultant to look at specific job groups. Interviews took place in August with two consultants and IDS was the successful consultant.

Meetings have been scheduled for 11 and 14 September with IDS and they will be reporting back at the end of November their results which will assist in the business implications.

A copy of the job groups will be circulated with these minutes for information.

Iain raised whether the job groups should cross reference any big groups such as Administration.


Communication

Bob stated that there was a need to send out some information to staff as they have not heard anything recently.

Deborah asked whether this should be a full mailing. It was agreed that many of the frontline staff did not have access to the intranet and these were the larger groups affected.

Bob asked for a brief paragraph from each strand. It was agreed that these should be prepared in draft for the next JPAG to be approved. This should also include a paragraph regarding childcare vouchers.

There was also a need to inform schools sooner rather than later about timelines and how this will be progressed.

Implementation

A group has met and had initial discussions. This consists of a member from ESC, IT and Iain Macmillan. The meeting was very positive. Bob Watt will be representing the unions for future meetings.

They are looking at inputting the JE reference onto Cyborg. A test batch where there is a one to one match will be tried first. There are some issues such as a post could have different grades for different people as well as looking at the rate history. A further update will be provided at the next JPAG meeting.

Concern was raised regarding the coming months and the workload alongside other issues such as restructure and the day to day workload.

4. Any Other Business

Iain raised the issue regarding school staff and the pay model. Deborah stated the need to confirm/bear in mind the impact on implementation. This could be part of Phase 2 and needs further discussion.

5. Date of Next Meeting

Friday 6 October 2006. Pre-meets for both Trade Unions and Management will commence at 9.30 am and the main meeting will commence at 10.30 am.

Grace Perry gave her apologies for the next meeting.
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