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2. Minutes and Matters Arising from Last Meeting
2.1
The meeting to discuss the schools issue has not yet taken place.

2.2
Five applications have been received for the project officer vacancy. One application was received for the project accountant post, however the applicant did not meet the criteria, so they have been offered the opportunity to have their application considered for the project officer post.  The intention is to appoint two project officers, one to concentrate on business implications and one to concentrate on the finance element.
2.3 The trade unions raised concerns about how the terms and conditions will be
handled for non-NJE staff. The trade unions also raised concerns regarding
the representatives of other trade unions not being involved. 
Deborah Hinde reminded the group that the project initiation document recognises that this work will impact on a wider group than just NJE staff. The terms and conditions is to be looked at by JPAG as a whole and the remit is to report back to ICJF. The terms and conditions group can then highlight any need to extend discussions out further.
Mandy Steel, Neil Clifton and Mark Hill have a date arranged 9/5/2006 to go through data that has been collected, and from this management will meet and prepare initial proposals, which will then be bought back to JPAG for consideration. It is hoped that the initial proposals or at least some of it, will be available for 22/5/2006. 

The proposals will be relevant for all employees including non NJE employees. 
3. Appeals Process
The following amendments to the final draft document were agreed:

Paragraph 1.2 will be changed to ‘This document has been agreed with the recognised trade unions.’
In paragraph 2.9, the word ‘former’ will be changed to ‘formal’.
Paragraph 5.4 will be changed to read:

‘A formal meeting will be arranged by the job evaluation team (to include the post holder(s), line manager and trade union representative) to gather the information required to undertake the evaluation.’
Paragraph 5.5 will be deleted from the document

In paragraph A4.3 the word ‘should’ on the first line will be changed to ‘will’.

Jill Turner raised concerns regarding the overall language of the document and whether it would be understandable for all employees. 
Action: It was agreed that the document will be taken back to the communications group to look at simplification or alternatively a commentary page to go alongside the flowchart.

Action: The document is a jointly agreed process which will be referred to ICJF for agreement and will be referred back to JPAG to resolve and implement communication issues.

Deborah Hinde congratulated the Terms and Conditions group for completing this piece of work.

4. Job Descriptions and Person Specifications 

Deborah Hinde informed the group that discussions had taken place at ICJF regarding the restructuring exercise.  It had been agreed that it would be sensible, whilst undergoing a major restructuring, to provide some guidance on how job descriptions and person specifications should be written to facilitate evaluation.

It was agreed to refer this matter to the JE review panel for consideration. 
5. Any Other Business 

Pay Modelling

Alan Sumby gave an update of the current situation.  The strand team had held a meeting.  Good progress on linking data is being made.
There are:

16,000 plus people on the payroll

65,000 plus payroll records

The payroll records are currently being matched to the HR records. 

There are approx 6,000 record mismatches where there is not an entry on the HR system or some data may be missing and this is being worked on. 

Links of data have been made of people to posts in the HR system. The linking of the posts in the HR system to the job evaluation reference numbers is also continuing. The modeller is currently 93% populated, which covers 96% of the value of the payroll. 
Outstanding information required has been referred to Sue Bold in the job evaluation team. There have been over 400 job scores fed into the pay modeller and these are linked to approx 8,000 people. The initial picture on the scatter graph is tighter than expected, however guidance is to be sought regarding the pay line. A further meeting is to take place 6/6/2006. 

Business Implications 

No further work completed.

Communications Group

No further work to report
Pay Review

This is continuing and Deborah Hinde is to provide an updated evaluation of progress.
6. Next Meeting
It was agreed to use the next scheduled meeting of 9 June 2006 for super sore-thumbing.  It was suggested that separate rooms be allocated for groups to work in.
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