



Minutes of JPAG  (V2)
10th October 2011 at 10.30am

Present;
Majorie Toward (MT)

Policy, Planning and Corporate Services

Gill Elder (GE)


Policy, Planning and Corporate Services

Sue Jeffery (SJ)


Policy, Planning and Corporate Services

Maggie Pilmore (MP)

UNISON

Jenny Hogg (JH)


UNISON

Jo Myers (JM)


UNISON

Mark Howard
(MH)


UNISON
Martin Sleath (MS)


UNISON

1. Apologies;

Apologies received from;
Selwyn Seymour 


UNISON

John Bouchard


UNITE

Mat Ralston



GMB
Tye Nosakhere 


GMB


2. Minutes from Previous Meeting

Agreed as accurate.

3. Actions and Matters Arising

Actions outstanding from the previous meeting

a) Vacant Posts; Martin has responded – No disagreements.

b) Appeals; SJ reported as of w/e 7th October there have been 307 appeal evaluations and out of these 235 have been to panel. SJ stated the figure for submissions is around 632 excluding catering staff. There are currently 59 requests to Meet the Panel. 
Action: SJ to provide data on amount of submission appeals at next meeting. 
c) TU representatives for appeal panels; SJ advised there are currently three TU reps undertaking training; x2 UNISON and x1 GMB. All three reps are shadowing appeal panels. Training will be provided for HR officer’s w/c 10th October by the JE Team.

d) Disputes; with regards to the previous dispute panel, the site manager has resigned from the school. 
e) Changes to Equated Pay Formula:  SJ advised that following the change to the equated pay formula, the offer proposed to TU including notice for the 3 days was not accepted. SJ advised that a letter will be sent to TU’s in response.
f) COT 3 Sessions: SJ advised there are 2 upcoming events at County Hall and Newstead. 130 members of staff were booked onto the recent event at Newstead and there were only 6 no shows. There have been issues with the system with regards to offer letters however this has now been resolved and 380 letters went out last week. SJ added that several venues for COT 3 events have been booked including The Crossing, Newstead, County Hall and the Manor School in Mansfield Woodhouse. This ensures we are scheduling events across the County. 
g) New Rates; SJ reported that most members of staff are now on the new rates. We are currently working on manual calculations for the remainder of staff. 

h) AOB; SJ sent list to JH and JM re: Catering Staff Scores.

Agenda 

4) Support for those in Pay Protection (TU)
Discussion took place as TU’s were concerned regarding communication between Heads and schools staff re: pensions, pay protection and back pay. MT stated that further information needs to be sought from staff regarding this and to then look into reminding Heads regarding long term measures. A discussion took place regarding monitoring measures for Pay Protection. GE added that this could be difficult if some members of staff are not employed by the County Council or we are not their Payroll providers. Action: SJ to look into ways to provide information from previous data sheets.

Discussion took place regarding Central Staff falling out of pay protection and what is being done about this. MT advised on the BSSR and re-designing of the Council - this is with a view to make clear career pathways for staff where they haven’t always been apparent before. MT confirmed we would come back to the subject in further meetings, on a case by case basis if needed. 

5) Extension of appeal submission date (TU)
Discussion regarding submitted evidence from staff that their extension was only 2 days when they have been advised that it would be two weeks. SJ advised that all letters stated 16th September; this is a two week extension from original date. SJ added that they have been contacted by staff and have honoured further extensions. 

6) Cook Supervisor in Primary Schools (TU)

The TUs raised an issue regarding catering staff member’s evaluation results, in that some staff that have budget responsibilities have been evaluated on the same grade. There have also been members who have reported that they were unaware of their grade being amended as the letter had not been passed on from the Head. Staff Members have an opportunity to appeal. SJ added there’s an intention to evaluate all catering staff together to ensure best outcome.
7) Caretakers Standby Arrangements (TU)

The TU’s stated that they were aware that some Caretakers receive Standby pay and others do not, despite having the same call out responsibilities. GE requested that individual cases were brought to the team’s attention. Information to be collected by the TUs on who is being called out and how many call outs are being made.  
8) AOB

No other business

9) Date of next meeting;

Date of next meeting agreed for 14th November at 9.30am in Committee Room B - Room booked from 8.30am for the TU pre-meeting. 

Following meeting 12th December at 9.30am – Committee Room B

