
Minutes of JPAG
15th January 2010 at 9.30 a.m.
Present;



Marjorie Toward (MT)
Corporate Services



Neil Clifton
(NC)

CYP, Schools


Sue Jeffery
 (SJ)

Corporate Services



Denise Smith (DS)

UNISON




Matt Ralston (MR)

GMB

Selwyn Seymour (SS)
UNISON



Hazel Allister
(HA) 

UNISON
Emma Holmes(EH)

Corporate Services
Jenny Hogg (JH)

UNISON
Maggie Pilmore (MP)
UNISON
1. 
Apologies 

Apologies received from;



John Bouchard (JB)

UNITE



Tye Nosakhere (TN)
GMB



Vic Baines
(VB)

GMB

Grace Perry (GP)

UNISON
2. Minutes from Previous Meeting
Accuracy:

The minutes of the meeting held on 30th November 2009 were agreed as an accurate record of the meeting.
3. Actions and Matters Arising:
Schools based Staff – DSO/TUPE Staff
EH reported back that those identified had been looked at by Claire North. All had been dealt with except for 12 employees that will need recalculations. 
Outstanding Offer Letters

Information had been received from the Implementation Team that, there are 145 staff who have not had offer letters and  these will be dealt with during January 2010, which excludes those who have 4th/5th employments as these will need manual calculations and approximately 200 leavers. An update on the progress will be put onto the Big Issues website in the next few weeks. 
With regards to COT3 amounts requested by DS, NC is gathering data, and will send to DS. 

ACTION NC

Schools JE Profiles
SJ has sent DS the profiles produced by North Lincs. 
An amended timetable was distributed to all, this will be communicated to all schools, when the premise profiles are released. The Midday profiles will now be released in early February due to the working group taking longer than anticipated.
A letter will go out to all school support staff w/c 25th January 2010, to home addresses. This letter is being sent to Headteachers w/c 18th January 2010, in the schools bag, so they are aware of the content. 

Back pay & Equal pay liability package; this proposed meeting needs to be rearranged. ACTION NC

Training for TU Reps – profile matching- this has now been arranged.

Corporate expert definition has now been circulated by SJ. SJ will write up the local conventions discussions held at moderating panel and will circulate before the next meeting 
Equated Pay
JH attended the meeting to receive an update regarding Equated Pay and the introduction of the formula. NC stated that he had discussed with MT and it was felt that they will need to consider any impact of the  proposed  terms and conditions,  In addition to this the national pay formulae, for schools, is also devising a term time only formulae. Management side need to consider the impact of potentially changing the formulae twice. JH raised that the formulae needs backdating to April 2008. JH left the meeting following this discussion. 
ACTION NC/ MT to meet and discuss. 
Agenda
4. Catering & Cleaning staff in schools
NC stated that it has been decided to apply the same evaluations as were applied for DSO staff. Trade Unions noted the decision and stated that they could not advise members to accept this, but understood this to be a management decision. A letter is to be sent to advise the Headteacher/verifier that this has been agreed and that they will have the option after discussion with the job holders to add any additional information onto the profiles, where it is perceived that the role is very different. SJ to send DS a copy of the letter and the profiles for the cleaning staff for information. The profiles will contain scores and implementation will be in line with the rest of the school based staff. NC stated that he is exploring a simplified and pragmatic soluton of dealing with back pay and equal pay issues for school based staff, but that it was  not the intention to treat schools staff less favourably to other staff. He explained that they would use the outcomes  from the catering and cleaning evaluations as a test for any calculations. 
ACTION SJ. 
5. Indicative Grades 

A discussion took place regarding indicative grades for new posts, in schools, and whether the JE Team should provide a grade using the old or new grading structure. DS raised concerns that by using the new, the JE team could be seen as pre-determining the outcomes for the remainder of staff, all shared her concerns.. NC suggested that during 2010 use the old grades and 2011 move to the new grades once the outcomes are released. 

6. Profiles
A set of learning support profiles were distributed at the meeting and no comments were received.  Roger Airey and EH are meeting with the centrally employed teaching assistants at the end of January. They will be added to the group once they are agreed. 
Premises profiles will be added to the intranet w/c 18th January 2010. 

Trade unions raised that they had received calls from their members in some schools who were concerned that their schools had not shared the profiles with them. Rushcliffe, Grove and Arnold View were identified by DS.  It was agreed that EH will contact those schools and enquire if they are having any particular difficulties. DS requested that hard copies are distributed to the schools, and raised concerns that staff are not being shown all the profiles. It was agreed that we would continue to distribute electronically but keep the situation monitored. TU’s will highlight any problems to the JE team.
Action – All and EH. 
7. Appeals procedure
SJ raised an issue with the appeals procedure that currently does not reflect that we are now dealing with new and changed jobs, the current  process requests that a JDQ is completed for all appeals. SJ stated that this seemed unnecessary given that the information considered by the analyst at the point of the evaluation is on a JDQ and was current, she suggested that a proforma be produced for job holders to complete instead, Staff still will have the option to complete a JDQ if they want.. It was agreed that this was an appropriate way forward and that the appeals procedure including the procedure for school based staff will need amending. 
SJ to produce a pro-forma, amend the procedure and send a copy to DS for any comments. 

ACTION SJ. 
SJ also stated that the appeals procedure needed to be clearer in relation to changed jobs in that job holders can only submit an appeal against the factors that they submitted as changed and any factors that had been subsequently changed by the analyst – this was agreed.
 SJ to amend the procedure.. 

Panel Visits: 
SJ reported that there are a number of appeals outstanding, where staff had stated that they wished to meet the panel as far back as May 2009, but the JE team are still waiting for the additional information and that this was creating difficulties in arranging panels. SJ proposed that the JE team write to these job holders and ask for the information by the end of February and inform them that  if the JE team do not receive the relevant information then their appeal will be closed. SJ stated that where staff have particular difficulties this will be taken into account. It was also suggested that in the future job holders will be required to submit further information within a time frame of possibly 28 days.. 
ACTION- SJ to draft and circulate procedure. 
8. A.O.B
Surgeries

MP and SS are available to attend the surgeries, which will consist of the JE analyst & a union representative. EH will contact MP and SS directly regarding availability. 

ACTION- EH to organise.
9. Date of the next meeting
Now agreed as 1pm-3pm, 1st March 2010– Rufford Suite. 
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