JPAG Minutes
8 July 2010 
Present;



Marjorie Toward (MT)
Corporate Services



Neil Clifton
(NC)

Corporate Services


Sue Jeffery
 (SJ)

Corporate Services


Matt Ralston (MR)

GMB

Jo Myers
(JM)

Unison

Grace Perry 
(GP)

Unison

Selwyn Seymour (SS)
Unison
Jenny Hogg (JH)

Unison
Maggie Pilmore (MP)
Unison
Stacey Roe


Corporate Services (Minutes)

1. 
Apologies 

Apologies received from;



John Bouchard (JB)

UNITE



Martin Sleath (MS)

Unison 
2/3
Minutes from Previous Meeting and Matters Arising
Minutes accepted as a true record of the meeting.
Actions from the previous meeting:

NC confirmed that the Catering staff at National Comprehensive School who have returned to DSO and any subsequent transfers will be dealt with when all schools are implemented there were no objections to this.

SJ confirmed via email that employees’ pensions are automatically adjusted as a result of JE altering the pay grade.  There is currently a delay due to workload in the Pension Department.

NC has written to Denise Smith regarding the unresolved Equated Pay issue.
NC & SJ are still in the process of visiting Foundation schools and will provide a summary of their findings. NC is to meet with JM in the summer to discuss.
NC will produce a summary report once all visits have been carried out.

Appeal procedure to be discussed as a later agenda item.  Appeal recording form has been amended, circulated and is now in use.
Hay criteria not to be amended for schools or new conventions agreed, the moderating panel will be made aware of issues specific to schools   Moderating panel is currently trialling the moderating process of school profiles any issues that arise will be raised.

All profiles now produced and circulated to schools.

Equal Pay meeting between with Unions now to be held on 12 July after previous cancellation. MR to attend if diary allows,

AOB- Equal Pay.  NC & SJ provided an update.  There are a number of discrepancies between the ET list and Thompson’s live list. We are currently seeking a definitive list before an exercise on comparators is carried out.

GP asked for an estimate of cases expected to be on the definitive list. An estimate of 170 given but this is expected to rise due to the stay on schools being denied.

4
Appeals Procedure- Schools and Non Schools

New appeals document circulated, the procedure remains unaltered the document draws together all the existing information into one place.  Reference to protection has been removed form paragraph 2.4 and a link to the Terms and Conditions table to be inserted to clarify protection options.  Agreement made to sign off once the link has been inserted.
SJ to insert link and circulate

5.
Protections for schools and non schools
Scenarios for protection circulated for discussion.  Agreement to add ‘Not for Circulation’ to document.

SJ to action
SS circulated a document on protection produced by Highways. NC suggested the two documents could be combined.

SS to email document to SJ. 

SJ to combine the two documents.
6.
Revised TU sign off for Profiles
A discussion was held over the best procedure for TU sign off of profiles due to the large volume of profiles being received and the current backlog. JM raised concerns about if emails are reaching staff affected, it was acknowledged that this may be an issue but there did not appear to be a way to deal with this.
Agreement reached to continue sending emails and profiles to be signed off if no response is received within 10 days. This decision to be reviewed at next meeting and alternative agreement may need to be sought.

JM to include reference to Union sign off of profiles in the next Unison news letter.

7.
Profile Returns Update
Updated figures circulated.  There are 57 schools that have not returned any profiles.  1 school has  refuse to engage.
NC to ring the Head to discuss.
8.
Revised Timetable for schools.

Timetable to be reviewed once schools have broken up for the summer to see if the deadlines are still achievable.  

SJ/NC to review and update at the next meeting.
9.
AOB


GP raised question on funding for BSF after change in Government, JM ask about possibility of reclaiming funds already spent.  No clarity could be given at this stage.

10.
Date of next meeting.

EH/SJ to arrange next meeting for Sept/Oct 2010.
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