JPAG Minutes
25 November 2010
Present:



Neil Clifton 

Corporate Services



Sue Jeffery

Corporate Services



Tony Brown

Corporate Services



Stacey Roe

Corporate Services
(Mins)



Martin Sleath

Unison



Jenny Hogg

Unison



Jo Myers

Unison



Maggie Pilmore 
Unison



Selwyn Seymour
Unison

1 Apologies


Marje Toward


John Bouchard



Matt Ralston

2/3 Minutes and Matter Arising from Previous meeting
NC reported that it has not been possible to visit Joseph Whittaker Foundation School before Xmas.  Foundation schools will be contacted for a further update.  Arnold Mill have not yet engaged in the process.

Unions still to discuss the proposals for appeals on vacant posts.

Unions to respond to SJ.
Indicative grades proposals for non school staff, presented, circulated and discussed.  MP raised concerns about not giving scp progression as this disadvantages post holders.  Unions agreed.
SJ to remove the no scp section and circulate to Unions

Unions to discuss and respond to SJ for sign off

Pete Thorpe is now sitting on the Moderating panel as a Management rep after the discussion at last JPAG.

Denise and Grace have agreed to share a place on the moderating panel as TU reps.

MS to check line managers are happy with this arrangement and inform NC/SJ.

NC confirmed that Hazel Alistair’s request to be funded for her breakfast club post has been approved.

In response to not implementing the new (April 2010) Terms and Conditions in schools until JE is implemented the Unions have no comment on this as they do not agree with the revised terms and conditions.  Management will therefore implement the changes along with JE in schools.

4 Progress on schools JE
Latest profile figures were discussed, 78% of profiles have been returned, 32 schools have not sent anything back and over 200 schools have not sent in all the profiles.

Figures will be updated after the 26 November deadline has passed.

The Moderating panel is now sitting twice weekly. As at 17/11/10 2100 profiles have been moderated once.

There are concerns about the ability of Trade Unions to email all staff for sign off as large numbers of profiles are not yet signed off.

MP and SS to meet with the JE Team to review the process.  SR to arrange the meeting.

JM reported that a number of members are not happy with the final deadline being imposed.

SR to send an updated list of schools that have not sent any profiles into MS & JM
5 Revised timetables for score/outcomes

The timetable for Schools JE has now been revised to reflect the fact that schools have not met the return deadline.  Indicative grades will be applied to posts that have not been returned, this will be done in Dec.  Moderation should be completed by end of Jan.  Briefings for Heads have been set up for Feb.  Scores will be published in the week after half term.  JE Team are currently working on draft documents to be sent to individuals.

Draft documents to be reviewed at JPAG as and when they are completed.

JM asked about the number of unique posts that have been submitted, (currently under 20) and these will be completed after the other profiles have been evaluated to make sure we pick them all up.

TU to attend briefings for Heads. Details to be sent to MS.
6 Pay Formula for back pay

The group has met a number of times to look at rolling out backpay and equal pay.  Meeting arranged for 2 Dec with Thompsons.  Richard Parker is now also attending the meetings.
7 Schools forum
NC and HA attended.  NC spoke about the revised estimated cost of £15 million to be jointly funded.  Figures cannot be any calculated anymore accurately until the evaluations have been completed.
NC also discussed poor return rates with the group.  NC is to attend a special forum meeting on 19 January.

8 AOB
MP was concerned about space available for TU sign off in the JE Team office, this is to be discussed at the meeting to be arranged as above.
JM spoke about retired non schools members and pension adjustments.
SJ / NC to get an update on the progress on pensions updates and feedback.

Unions queried the number of staff still in protection.  NC reported that restructure work has superseded work on this.

SJ to provide update on protection figures.
Unions asked for an update on non schools appeals.
SJ reported that all stage 1 appeals are complete.  There is no back log of stage two appeals.  Around 20 still to be heard.  Biggest time delay is on post holder’s availability to meet the panel.  All Hay @ the join appeals have been heard.  Discussed the option of Denise sitting on Hay appeal panels to help ease any backlog of Hay appeals that may arise.

9 Date of next meeting
To be arranged for early January 2011.
