



Schools JPAG 15th September 2009 
Attendees: 

Marje Toward

Neil Clifton

Sue Jeffery

Emma Holmes

Denise Smith

Jackie Johnson

Matt Ralston

Apologies: 

Iain Macmillan 

Vic Baines

Louise Wass Griffin

Hazel Allister

John Bouchard

Schools forum: MT and NC presented a paper which will go to Schools Forum on 16/07/09. 
MT reported that the paper had been shared with CLT and members; key portfolio holders; no decisions have been made, as the proposals need agreement by the Schools Forum. 
The Schools Forum is made up of 1 Head teacher from a primary in each area, 1 Head teacher from a secondary in each area, governor reps and a TU rep. 

MT stated that in terms of budget, NCC are in a different position in 2009, than in 2002, and that there are some significant issues with regards to timescales. The ET has announced it will start to hear some of the equal pay claims; therefore the schools process timescales need to be quicker. By evaluating groups, this will assist to speed up the process; recognise that some of the principles will be the same, but process will look very different. 
A discussion occurred regarding the paper: 

· NC confirmed that currently between 800-900 equal pay claims which have been registered. 

· (section 2.4) DS raised that some successful claims have gone back further than 6 years. NC acknowledged this, and felt that this was addressed in 2.3 ‘ongoing and increasing equal pay’. NC agreed to reiterate this point at schools forum. 

· NC reported that the difficulty with schools staff is to know what that post was actually doing in 2002; there are some very key groups of staff who have an equal pay liability; catering & cleaning, potentially mid day staff. Grey area with TA’s, in terms of estimates of figures contained within the paper, TA’s are no included. 

· NC confirmed that no financial resources have been put aside for backpay for JE for school support staff. 
· NC and MT confirmed that the figures are worse case scenario. 

· DS raised concerns regarding figures; as these have not been shared previously with TU side, cannot see how figures can equate to this amount. 

· MT acknowledged the difficulty of the situation; and that we need to move forward with a pragmatic approach. 

· DS stated that this was not something that she had the ability to agree with this. 
· NC confirmed that currently the protection arrangements will be the same as Phase 1. 
· DS raised that from the TU’s perspective, they have agreed that 01/09/2008, would be the starting point for the evaluations, and anybody who felt that their job was different as of 2002; would need to have the post evaluated.
· NC commented that this paper is to address the principle of funding.

· DS feels that the figures are misrepresentative and inaccurate and will effect the decision made. MT/NC agreed that the figures and proposals which are stated in the paper are worse case scenarios, but need to be worse case to ensure eventualities are covered. MT/ NC want the Schools Forum to agree the proposals. 

· NC agreed that a meeting could be held to go over the figures with the TU’s. 

· 6.2 – payment is based on an agreed formula – NCC legal consultation has taken place around this issue. 
· DS stated that 3.2 TU view is that there is an agreement – Single Status. 
· DS requested that the ‘raw data’ is given to TU’s as they have a figures expert who can assist with the calculations. 
Previous meeting minutes:
All agreed that the previous meeting minutes were a true & accurate record. 
DSO/ TUPE staff 
EH has the report from Wendy Cooper, and has discussed this with Iain Macmillan. EH needs to carry out some further analysis and pass information on implementation team. EH to action and advise Mandy Steel of final numbers for an additional COT3 event. 
School JE profiles: 
JE team are still waiting for 19 (updated figure since meeting) schools to send in information. EH to contact schools in September to chase this.
List of schools that have opted out has been distributed to all EH to resend. 
North East Lincs County Council have shared the schools profiles they used, DS requested these are also shared with TU’s. SJ to check with Roger Airey if these profiles can be shared with TU’s. 
Resolution process
SJ has drafted a process, based on principles agreed at previous meeting. Upon sharing with NAHT/ sounding board, they suggested that the ‘independent person’ could be from a set of Headteachers/ Governors within a ‘family’ of schools. DS raised concerned that staff may feel intimidated by too many people present in meeting from management side, and that she suggested the TU’s consider resource wise is they could nominate an individual to carry out this role. NC/ MT agreed to see if they could nominate an individual/s to carry out this role from the JE team, which would need to be part of the costings within the PID. SJ to circulate the draft process to all for comments. 
Project Initiation document
PID will now need to be revisited by NC, due to the additional discussions. Part of this is a suggested shortening of the process. This would be achieved by taking the catering/ cleaning staff, who have already been evaluated centrally, and using their existing scores for school based staff. This would mean publishing and implementing some group’s staff prior to others, but would address a big proportion of possible equal pay liability sectors. DS agreed that there would be a valid reason to enable management to do this, and would allow enough time for the other staff to be evaluated, TU’s will always advise staff not to sign COT3. The group could also include mid day staff, JE team could provide profiles for this group now, so entire group has been completed. This will need to be communicated out, at the November briefings. NC/ SJ to action. 
Budget allocations for the exercise
DS has not provided estimates due to difficulties calculating these figures. NC suggested that he shared with DS the TU figures he had calculated and allocated within the PID, for DS to comment. 
Working Groups
EH feedback that all three working groups have now met; sound progress is being made with the Administration group. The premises group struggled for volunteers, and has a total of 2 school representatives. The teaching assistants have met as one large group and agreed that the meetings/ profiles will be separated into Primary/ Secondary/ Special school. 
AOB
Local conventions: SJ suggested that one of the moderating panel dates are used for a discussion on local conventions to take place. All agreed. SJ/ EH to action. 
Review process: EH produced points taken from the working groups, with regards to Headteachers/ Line managers/ individuals matching their posts to profiles. SJ has turned these into FAQ’s, as feedback is that a complete guide will need to be produced to assist people with this task. EH is currently producing a task list of all tasks that exist within each job, and will receive assistance from analysts to see which tasks lie within each profile. Schools will also receive a complete list of which job lies within which group, and where a role is ‘one job’ or a ‘unique job’. Each school will receive a list of the post/ profile matches, according to the information submitted for that post as of 01.09.2008. 

Future meetings: all agreed that this meeting will be Schools JPAG, discussing schools issues, with a very small part of the agenda to deal with any Impact of Terms and Conditions issues. These now need to be dealt with via ICJF/ JCNP as appropriate. Therefore the meeting on Monday 21st September has been cancelled. 
Next meeting: Thursday 22nd October 2009, 2pm- 4pm The Exchange, County Hall.  
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