JCNP - OLDER PEOPLE and PYSICAL DISABILITIES
Additional meeting – Review for Older People’ services 

Held on 22nd  February 2008 at West Bridgford House

Present:
Terry Pears

Service Head


Pete McGavin           Day Services Modernisation Manager


Vernan Evans








Lorraine Poundall



Julian Bailey



Jan Whooley

1. Apologies: Grace Perry, Lorraine Mills, Personnel representative
2. Previous Minutes/Matters Arising:  
Policies were deemed to require no amendments.  
3. Updates OP: 

NVQ

Two establishments only, were highlighted as being under the 50%. One more staff member trained at each establishment would achieve over 50%. Staff at present, are refusing. Overall the stats look good.
Occupancy
Occupancy stats for January look good. The main vacancies remain in intermediate beds. 
Passport to Care 
The 3 peripatetic assessors are now prepared and will be active in working with the three priority groups as agreed through previous JCNP.
Review
There is a current proposal for relevant staff and managers to attend separate meetings regarding the proposals going to full cabinet on 10 April. Details will be made available when confirmed politically.
Day Services Modernisation

Pete McGavin discussed Day Services Modernisation. 
Background - under Malcolm Dillon, a project to look at OP service commenced. Three main areas were identified to need specificc work.
Extra Care Provision – Cherry Dunk

Closures – Terry Pears

Day Services – Pete McGavin

Pete McGavin’s priority is to work locally to re-provide any day service which is situated in a home designated for closure. Local groups are to be set up to do this, incorporating Carers, Service Users and Union Reps. Pete has been told there is no timetable for the date of any potential closure. We therefore do not have to close any service before an alternative is provided.

One of the possibilities being considered is the wider use of some of the larger buildings currently for physical or learning  disability. It was acknowledged  some groups mix easier than others – for frail elderly or younger adults with deteriorating condition they may need a quieter venue.

Promoting independence and the preventative agenda in Day Care was highlighted. The traditional day centre was said to still have a place. If any home is allowed to be sold as a “going concern” then day services could potentially still function from the same site. 

Personalised Budgets

Personal Budgets were highlighted as an important issue. It was stressed that the strategy needs to ensure continuity of care, yet take account that these peronalised services should be increasing and service users may “opt” to but day care or not!

Health

Beauvale Court and James Hince Court work closely with Health department. We will need to continue to work together. Health seem to have a view currently that they diagnose and do not provide care. 

Eastgate

Eastgate site was discussed in relation to its facilities and how the service users mix as a social group. The service users view currently appears to be that they should not be split up, as the more able service users help the less able and it makes for a good dynamic. The building and investment in the building was discussed. 
BGR DCSS

The West Bridgford / BGR DCSS site Swithland Drive was discussed in terms of possibilities for the future. The office side needs permanent planning permission in order to make the day centre viable, as we do not want an unusable building attached to the Centr, and the money for refurbishment is in next years budget. The second day centre at Leawood Manor has been ear marked for a temporary base whilst this work is done but Thirza trust could be required to move from this site whilst the refurbishment happens.
Staffing

Staffing crisis at Leawood Manor was discussed. 8 beds have been blocked until April. Other services have been asked to accept Rushcliffe referrals to help with this. 54 applications have been received for the staff vacancies. The popularity of the posts could be down to the NJE, but an analysis of the applicants will be done to see where they are applying from i.e. returning to the service.
New Developments
Private homes are being developed. In Southwell there has been a 70 bed OP Residential Home. New Ollerton Village has a residential resource for younger adults with a physical disability and it is thought there are two new care homes being built in Sutton. TP said that she believes these new developments have happened with no consultation with the Authority, so the owners must feel they have enough evidence of need. 
Day Services
Day Care was discussed as being primarily about the provision of Care and not just activities. It was mentioned that Day Care has much more people to reach i.e. people with Dementia who are house bound. It was suggested that extending the hours of service to evenings and weekends could help, but Service Users have not been keen on this in the past and Community Facilities should be accessed.
4.    Trade Union Items

Cabinet Decision – when?
Believed to be scheduled for  10 April.

National Job Evaluation 

Trade Union side advise that the National Job Evaluation letters will soon be distributed advising of amount of pay arrears. 

Vacancies
Grace reported back via Lorraine that the Vacancy Control Panel is active in putting our vacancies through. She has been challenging the length of vacancy control, and whether now needed. 

Budgets

Grace has been informed there is a £7.4 million underspend  this year and is questioning why direct services need to face direct cuts then. 

Handy Cruiser. 
This service was described and commended as a luxurious option for trips/holidays, providing good coach facilities and the drivers were described as being very good with service users. It was recently proposed for closure, but after a good campaign by service users alternative funding is being sought and the service will continue. 

Transport 
If we are planning on moving a facility then transport is a key issue. 14 days notice is now required for use of the service. We have been coping with a one week notice period, but it should be 24 hours. Minimising travel time is an issue. Pete McGavin said he will involve transport early in decision process as maximum travel time can not be kept to at the moment, due to resources and the catchment area. We do have the money to plan and improve. 1 hour is agreed as the maximum travel time, but this is currently unobtainable. We need it in the service agreement that it must be under one hour. This is likely to cost more, but is worth the improvement in service standards.
5.
Dates of Next meetings to be held at West Bridgford House:

9.30 pre-meet for 10am starts

8th 
April 

24th 
June

30th 
Sept

9th 
Dec 
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