JCNP
OLDER PEOPLE AND PHYSICAL DISABILITY
Held on 24th April  2007 at West Bridgford House

Present:
Terry Pears


Chair



Dave Dethick


SSD Personnel



Lorraine Poundall 

UNISON



Jane Gannon 

UNISON



Margaret Cartwright 
GMB

1.
Apologies

Vic Baines 

GMB

Grace Perry

UNISON

Lorraine Mills

Service Manager D&CSS (PD)

Nicholas Radcliffe 
Note taker
Also apologies for the delay in arranging this JCNP,  but the authority took a while to come back to us to agree continuation of this JCNP given the new structures. 

2.
Minutes of the last meeting and matters arising

· item 3 flu pandemic

Terry did e-mail Linda Bayliss, copied to Grace, to request this be added as agenda item at the Overview Panel.
· Item 6 future JCNP

Terry did email Geoff Ward to suggest that PD be moved, but since then it has been agreed that Terry continue to line manager PD services so can still be included within this JCNP.
3.
Updates 
A: 
Final printed versions of the updated statement of purpose and info booklets circulated (OP)
B:
 Training:

OP Service Training plan 07- 08 circulated
Establishments adapt this and add in their in-house training plans to give to CSCI on inspection.

NVQ information
OP figures to March 07 circulated.  

· Prioritised 9 for north group to start NVQ4 Care in September. A further 6 in south group to be considered if sufficient funds.

· Three or four staff considering doing the top op units from NVQ 4 Care to registered managers.

· The temp PD assessor has agreed to stay in that post.

· One of the OP assessors has expressed the wish to return to operational work and this is currently being managed.

· This retains three peri assessors in OP services still  

Other training

INDUCTION: 

· 11 programmes in this financial year. 

· Basic Food Hygiene moving to the accredited  “Level 2 food safety in catering” 

· Working on altering the health and safety day to an accredited “Level 2 Hygiene in health and social care”.

LINKWORKER – MANUAL HANDLING:

· Two further courses this year – 24 more staff to be trained

FIRE AWARENESS - OP:

· Health and safety section taking over training from fire service

· Seen the training package and agreed with our training lead that suitable only for duty managers

· Arranged ten sessions over five days and five venues 

· 221 potential places in total

ACTIVITIES - OP:

· Two pilot half day sessions arranged in the summer 

· If deliver what we need potential for four more sessions activities

after Xmas.

MAPA:

· History of training and target groups

· Six staff ( 3 PD 3 OP) trained Nov 2006, plus more from LDU

· To deliver 12 x 4 day courses (240 places) prioritising senior staff

· To deliver 12 x 1 day courses(240 places) for support staff

· This will ensure all PD trained this financial year

· To plan to deliver to rest of four day courses for OP care staff next financial year and develop the refresher programme.

· Circulated notes for managers and participants

· Circulated draft policy on physical intervention
Action: 
Trade Union comments on the policy to be received by 24/5/07

C
Occupancy OP:
Tables of data for January, February, March plus comparison figures 

For October, November and December circulated and explained.
D 
Budget OP:

Approximately £600k extra in OP base budget this year. Obviously previous increases of charges and savings have been managed within the budget previously but has impacted on staffing levels and flexibility.

Circulated proposal for increased staffing.

This was well received and supported.

Circulated proposal for changes to garden maintenance distribution .

Noted that the proposals for Woods Ct helped towards the staffing costs of keeping  a supported employee at work but ensured budget existed should this end for any reason.

Additionally each establishment has been given an additional £125 per bed in OP to focus on improving the physical environment and equipment for the service users.

E 
Annual review of OP’s PPPG:
Terry currently undertaking this.
· Lorraine P verbally accepted the addendum to the admissions policy in the absence of JCNP as required response to the ombudsman’s adjudication of a complaint.

· Obviously the physical intervention policy is new (circulated already) – but does this mean the policies on restraint and managing challenging behaviours need changing?

Action:
 Any ideas on changes needed to be forwarded to Terry asap.

1/5 contracted hours for part time staff working Bank Holidays

· Noted that the norm for the authority is that this is a payment

· In OP services we agreed ( no 7. in further agreements on employment package) that we would also allow this to be taken as lieu time.

· Problems arising where staff wanting to accumulate this time to get full shift off – thus needing to find cover and pay for it.

Agreed:
That when part time staff have the bank holiday as one of their non working days, the 1/5th contracted hours return to be a payment only, in line with the rest of the authority

F 
Future of OP

· Opportunity to discuss the cabinet committee paper and responses on the day.

Agreed:
That whatever the recommendations, management and Trade Union would work together, as previously, to support the staff and manage their potential impact on service users and relatives


G
Day care:

· Biggest issue in review of OP is the amount of day care provided

· Acknowledged difference in resources given to OP and other adult groups

· Acknowledged the need to develop OP day services to help people live at home longer

· Whilst PD moved to largely community based services, number of long term conditions is increasing and demand for centre based services on the increase

· The services running from a client group basis has increased the travelling times for many services as many services reduced in number of centres.

· First meeting of day care issues is Wednesday 25/4/07.

· Discussed Terry’s ideas for wider day care provision

Drivers

· OP Review – Attached DC

· PD Strategy – Reduce buildings?

· LD – Localised small services

· MH – ?
· What must we legally provide?
· What KPR’s are affected by day care?
Questions

· What do we need now?

   >  Baseline demographic info
· What do we want to have in the future? > Demographic trends
· Where is everything now?





· What condition are the buildings in?



· How adaptable are the current buildings?


· Land values / size?
> potential for invest to save




Costs

· What are we spending on Day Care?

· Total for each service

· Unit costs (per place)

· What are the desegregation / ‘change’ issues?  

· How realistic is finding suitable community venues?

· DDA

· Safety

· Office / records

· IT
Building Management – separated out from service areas
· Catering

· Cleaning

· Caretaking

· Room Bookings   

· Office accommodation for health/ home care/ voluntary sector etc
· Gardening  / exterior

· Kitchen

· Storage

· Laundry

· Community bathing facility

Shared Facilities

· Use of above Personnel

· IT Suite

· Training / meeting rooms

· Dining > mix of cafeteria and dining room facility
· Hairdressing

· Chiropody

· Continence clinic

· Speech therapy

· Physio

· OT

· Nurse?

What about creating a community centre for vulnerable adults?

· Potential to add in drop in facility for local vulnerable adults > preventative self choice “resource centres” 
· Options to hire out for evenings / when not in use, for voluntary groups who support vulnerable adults
· Potential for across service area support and specific service for very defined cultural needs
All supported the ideas in principal and would like to see the opportunities developed further.

Action: 
Any thoughts ideas to come to Terry asap
4.
Trade Union Items
· Acknowledged recent difficulties over an investigation and that arrangements are now agreed to be able to move it forward.

5.
Any Other Business - none
6
Date of next meeting  

1.30pm premeet for 2pm start

Thursday 17 May
West Bridgford House
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