JCNP - OLDER PEOPLE and PHYSICAL DISABILITY
Held on 24th September 2007 at West Bridgford House

Present:
Terry Pears

Service Head


Jennifer Allen
SSD Personnel



Jan Whooley

UNISON

Margaret Cartwright
GMB



Vernon Evans
GMB

1.
Apologies

Were received from Jane Gannon, Grace Perry, and Lorraine Poundall (all UNISON); and VIC Baines (GMB).

2.
Minutes of last meeting (17.7.07 for PD – 5.9.07 for OP) and matters arising.
· Jobs (pg 3):  Jennifer spoken with Kirstie Thompson (Homecare Manager) who confirmed homecare staff had been advised of prior OP vacancies via their team leaders.  This should work as a channel to circulate the new weekly OP vacancy flyer’s.  The difficulties in getting vacancy information to front line staff without PC/email access noted.

· Jobs (Pg 4):  Confirmed Terry presented her paper regarding vacancies to the Project Board, and that this paper was circulated with the previous minutes.

3.
Updates – Physical Disability

· Uniforms:  Lorraine Mills has now received feedback on staff preferences, and is now costing up the options.

· Eastgate:  Security improvements are ongoing; though there are still some ongoing issues.
· Caretaker induction pack:  This pack has received no feedback, so will now be used across all PD establishments, and inform others being developed across OP & PD.
· Dallas Street:  Janette (Turner) will be undergoing further treatment, so the current cover arrangements will be extended.

· Eastgate – future:  At a recent carers meeting at Greenacre (LD) a paper was distributed including options for future developments on the Westwood or Eastgate sites.  This has caused understandable concerns to Eastgate staff, carers and service users, as noted as the preferred option.  A meeting was held on 21/09/07 to advise Eastgate users and staff of current thinking. In summary the intended closure of Greenacre will create a need for extra capacity / services for its current service users elsewhere. The intended Worksop CHUB scheme will not entirely service this need, and one option is to remodel existing buildings, or build new. Eastgate together with Albion Family Centre and the training building makes up the “Eastgate” site being mentioned.
4.
Updates – Older People

· NVQ achievements (August):  The figures are exceptionally healthy at present, though there may be a downturn if staff elect to leave the service owing to the uncertainties caused by the current review process.

· Occupancy (August):  Figures suggest the review has no impact as yet but there are reports of potential service users are declining offers of long term beds in ‘at risk’ homes.  This will be monitored carefully.

· Job vacancies:  
· Terry circulated 1 page landscape style summary of the procedure we put forward from JCNP for advertising and filling vacancies.  This has been sent to all establishments today to be displayed alongside the first vacancies flyer.  
· The current senior management view is that vacancies in ‘at risk’ homes are to be advertised as temporary posts, with those in retained homes classed as permanent, though discussions are still taking place about this.

· Some evidence that staff have been leaving from the new builds because of the uncertainty.

· There are already concerns that problems with staff levels are already emerging at some “at risk” establishments where staff are already opting for advertised vacancies at those not now at risk, or leaving completely. Also some reports of external candidates withdrawing from current interview processes.
· Priority is to avoid this having a knock-on effect on quality of care.
· UNISON flyer:  The flyer says bed numbers could reduce from 840 to 450, the actual numbers are from 675 to 380.  UNISON’s numbers appear to relate to potential staff reductions in the service, quoted at last JCNP.
· Skills for Care:  Two new skill sets have been added, seemingly unannounced to the website covering ‘safeguarding vulnerable adults’ and ‘nutrition and wellbeing’.  A colleagues at LDU has been asked to check against the current POVA workbook, and a colleague in catering doing the same checking of current catering courses. Copies of these sets have been sent to all homes for inclusion in the induction folder.
5.
Trade Union Items

· OP review:  Concerns that the message is still not getting through to some staff that it has not been confirmed that anywhere is definitely closing as yet.  
· Staff view of being “gagged” from expressing their views.  Acknowledged memo from Terry to compliment them on their conduct and reminding of the avenues for them to make their views known. Terry confirmed her commitment to ensuring the consultation process had a process for engaging staff in face to face meetings and hoped to confirm some of this after her meeting with Malcolm Dillon and John Bakker on Thursday this week.

6.
Any Other Business

· Noted that 150+ letters have been received regarding review proposals. These have been overwhelmingly positive about high standards of care in our homes, and accordingly it was felt that these should be copied and sent to CRS.  
· Discussion about whether they should also be displayed in Homes, though there are some confidentiality issues which may require further consideration, and the purpose they were written for does not automatically give us the right to then display these publicly.
7.
Dates of future meetings:

5th November 
(OP only) 
12pm pre-meet for 12:30 start

11th December 
(OP + PD) 
9:30am pre-meet for 10am start.
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