JCNP - OLDER PEOPLE 
Held on 5th November 2007 at West Bridgford House

Present:
Terry Pears

Service Head


Jennifer Allen
Personnel



Jan Whooley

UNISON



Jane Gannon
UNISON


Lorraine Poundall
UNISON



Vernon Evans
GMB



Nicholas Radcliffe
ASCH (minute take)
1.
Apologies


Apologies were received from Grace Perry and Margaret Cartwight
2.
OP Review

Reminded this was an extra JCNP just to discuss review issues

2.1
Consultation meetings:  
· The dates and times for these meetings have been confirmed as follows:

	ESTABLISHMENT 
	DATE 
	STAFF 
	SU’s AND
RELATIVES

	LEIVERS COURT
	7/11/07 
	3.30PM-4.30PM
	4.30PM-5.30PM

	BISHOPS COURT 
	7/11/07
	6PM-7PM
	7PM-8PM

	JAMES HINCE CT.
	8/11/07
	2PM-3PM
	3PM-4PM

	BEAUVALE COURT
	19/11/07
	2PM-3PM
	3PM-4PM

	ST MICHAEL’S VIEW
	27/11/07
	10AM-11AM
	11AM-12NOON

	KIRKLANDS 
	29/11/07
	2PM-3PM
	3PM-4PM

	DALESIDE
	4/12/07
	2PM-3PM
	3PM-4PM

	ASHCROFT 
	7/01/08
	2PM-3PM
	3PM-4PM



Points to note are:

· These meetings are purely for staff, and residents / relatives.  There are to be no invites made to external parties (apart from trade union representatives).
· If staff wish to meet privately with Union representatives after these meetings, management will seek to facilitate this, though appropriate cover will have to be negotiated and agreed beforehand.

· At least 1 out of Councillors Kirkham, Rhodes, and Storey will attend each meeting.  Also in attendance will be either David Pearson or David Hamilton, and either Rose Eason or Elaine Bond (as appropriate to geographical location).

· Proposed “retained homes” should have a similar process during December, but Terry has advised that these could have officer representatives only. 

2.2
Vacancies – Flyer 4:  

· Shortly after flyer 3 was circulated it became apparent that the previous flyers had not been reaching frontline homecare staff / CCA’s.
· Upon this problem becoming apparent all previous flyers were re-circulated promptly.

· Any CCA who wishes to apply for a post (which has not already now been filled) may do so, even if the official deadline for application has passed.

· In response to a query from Vernon, Terry confirmed that the flyers just list the vacancies which EPH managers send in to her for inclusion.

· Flyers do not repeat or carry forwards vacancies; we are however now seeing vacancies listed which have been created by the successful filling of earlier vacancies.

· Laundry assistants:  It was confirmed that the Delegated Decision to establish these posts was declined as inappropriate against the backdrop of the current review.  Managers are however using the monies originally allocated against these posts to finance extra Relief hours.

2.3
Other Review Information / Developments

· Trade Union side expressed concerns noted about elected representatives and MP’s making unilateral statements which either enflame feeling, or give false grounds for optimism and the ambiguity around statements that no homes will close until a ‘modern, local alternative’ is available. It appears some believe this meant a new residential home, not extra care facility 

· Vernon brought the local paper detailing new site proposals for the extra care development. It was confirmed that the request for planning permission at the Kings Mill site has been declined.  It was noted that work on site would need to commence by March 2008 to avoid losing existing Grant.

Action: 
Terry to find out why the information had not been sent to the three 
                     affected establishments prior to the newspaper report.
· The pressure from central government to develop and expand extra care provision was noted.  Nottinghamshire currently lags behind targets set centrally, which unless rectified could result in loss of central funding.  Accordingly at least 150 additional extra care places must be developed within the County.

· Relaxation of financial rules/regulations by central government offers enhanced potential for exploring joint initiatives with appropriate partner agencies, especially where a local sheltered housing complex needed replacing.
· Current statements indicate that home closures are envisaged taking place within a 5 year process. A date for a final decision on the future of OP services has yet to be confirmed, with only vague references to ‘Spring 2008’ currently.  
· Trade Union side requested any information regarding the day care project. It was felt  any decision making will be complicated by the lack of proposals regarding future day care provision strategy.

· The role and responsibilities of Cherry Dunk (newly appointed Project Manager) was discussed.  Terry said that she believed this post would be focusing on extra care development. Trade Union side expressed their concern that the post appears to have been advertised and appointed to before their views were sought for the delegated decision paper. 

Action:
Jennifer to check dates and process
3.
Date and time of next meeting

9:30am pre-meets for a 10am start on Tuesday 11th December.  The meeting will cover OP and PD, and will be taking place in room 47 at West Bridgford House.
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