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Dave welcomed all to the meeting.   

1. Minutes and Matters arising

Home care staff

Action:  Michelle, Grace and Avril or Joy to still meet regarding shift guidelines

Safeguarding
Dave said that he had not received any feedback regarding CCO training but would still like to be alerted if issues arise in the future.
Grace added she is still receiving concerns regarding CCOs undertaking safeguarding work.  Dave thought it would be more appropriate if Grace contacted Vickie Minion as she sits on the Safeguarding Governance group where these issues can be raised.
Action:  Grace Perry to set up a meeting with Michelle Richardson and Vickie Minion 
Stress Survey
Dave said that no results had been received from the Stress survey but the deadline for replies had been extended.  When the analysis is circulated we can discuss at a future meeting.

Medicines policy
Michelle Saunders confirmed that she had met with Carol Harper to discuss input into the medicines policy.

Review – Closure of Daleside and Ashcroft 
Dave said that he hadn’t received any feedback regarding the administration of insulin.  Michelle added that the issue regarding insulin injections had now been resolved.  
Re-ablement Service

Grace confirmed that she had received a copy of the DD for the Re-ablement Manager posts.
Grace added that re-ablement workers are being asked to undertake more hours which they don’t want to do.  Sheila added that there is no expectation to work over hours.  

Carol added that she had put a business case together to bid for extra re-ablement manager posts for each locality which will be temporary for a year.

PPF
Paul McKay will be asked to attend the next meeting in April 
2. Unison Items

Restricted Trade

Grace said the current contracts are restricting staff from undertaking other work because of the 4 on 4 off pattern.  Staff with 20 hour contracts (5.75 hrs per day) are being asked to come in any time during a day.  Grace added that we need to look at contracts again. 

Sheila added that staff have to stay on 20 hours with reduced and some increased hours.  Working full day causes some problems but we do offer full-time contracts if requested.  Staff don’t like doing split shifts but we are going to keep to the same arrangements or we won’t meet the service needs.  It is only in exceptional circumstances that staff are asked to undertake an AM call then a PM call.

Action:  Grace and Sheila to discuss outside the meeting and to also look at timesheets from each locality to look at shift patterns.

Pay Back – Car Mileage

Michelle Richardson confirmed that pay backs were paid in January.   We only had 6 queries - 5 have been dealt with and 1 still outstanding.

Re-ablement indicative grades

Home Care Managers have met with Tye to discuss indicative grades.  Another meeting is being set up to look at job questionnaires.  Grace added that Matt Rawston is assisting but sits on the panel so it should be either Maggie Pilmore or Selwyn Seymour.
EPH

TU Official Response
Dave informed Grace that Michelle Truman/Phil Cooper are putting the official response together for detailing the number of comments/petitions that had been received. 

Action:  A copy of the report to be sent to Grace Perry via Dave Hamilton
Occupancy of EPH

Michelle Saunders reported that we are under using beds ins some homes.  Dave replied that we will not get a decision on this until after Full Council on 25th Feb.
Dave added that they are currently undertaking a review of intermediate care beds with Jane Cashmore. 

Dave added that we have no further information around 13 EPH until the 25th February – what ever the decision is we will inform people in a planned way.
Waiting lists

Grace informed Dave that it’s been report that we are still using waiting lists.  Dave replied that we don’t use waiting lists and if there are people waiting for vacancies in LA homes then individual workers would have this information.

Day Services
TU Official Response

Grace said she would like to discuss the memo circulated via Terry Pears regarding day services proposals.  The memo mentions voluntary redundancy and redundancy compensation for lost hours.
Michelle Saunders added that the main loses will be staff who work Saturday or Sunday with week day works not being affected.  Dave replied that some staff will lose out more than others and that he would ask Terry to link in with Grace.
Grace added the James Hince Court are taking another day out and convert a Monday to social day care.  Dave replied that we will re-assess people’s needs and we will provide services in different places or in a different ways to meet their needs.
Grace added that we have no other dementia care and we don’t want to lose these services.  Dave replied that there are lots of day care services (socially).  These services will be provided directly or via direct payments.  Grace said that if we divert from dementia care it would be a backward step.  Dave replied that dementia care is being looked at for the future with Jane and health colleagues.
Michelle asked Dave if unions could be kept updated with Day services issues.

Budget Cuts/Changes

Dave said that there are not updates until after Full Council on 25th February. 

SW/CCO

Funding for SW

Dave informed the group that the £600K funding for 10.5 temporary SW posts for 3 years was safe and the localities are trying to recruit to them.  

Grace replied that LDU are having their funding reduced.  Dave said that the training budget was totally different.   Dave added that he was waiting for a response from Adrian McKiernan with regard to sponsored funding for SW places.

Back Pay issues from JE Scores

Michelle Richardson confirmed that the back pay was paid in January.  Mandy Shiel is leading a panel to look at new progression criteria.
3. Standing items:

· PPF – Paul McKay to attend a future meeting
· Health and safety –  nothing raised
· Equality issues – nothing raised

· Budgets – ASCH have a £650K overspend at present but should be in budget by April.
4. Any Other Business

Sheila Traynor – Reconfiguration of re-ablement workers

There are currently 139 senior hours over in the Newark/Bassetlaw area.  Sheila added that Avril has gone as far she can to address the problem.  We now need to enter into a formal process with the staff involved to reduce numbers to the established complement.  Existing HR processes with be used.

Grace replied that we need to point out the competitive process and the last stage being VR.   
Action:  Carol to feedback to Avril with a copy to Grace

5. Dates of Next Meeting
Thursday 29th April, Committee Room C
Thursday 24th June, Committee Room C

Thursday 19th August, Committee Room B

Thursday 21st October, Committee Room C

Thursday 16th December, Committee Room C
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