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Present:
Bob Dale (chair), Grace Perry, Mary McKay, Dave Dethick, Ian Haines, Paul Sweeney, Sandra Cleator, Miranda Jasper-Griffin (Minutes)

	1)
	Apologies: Jon Wilson
Grace Perry raised that the non-attendance from GMB needs to be addressed.
Action:  Dave Dethick to contact Vic Baines


	2)
	Minutes of Meeting 12th September 2006



	
	

	
	Mobile phones – amendment to previous minutes as this should not read that Grace will raise concerns at Corporate level as this is not Grace’s role.  However, Grace did e-mail to Service Directors and did have discussions with Julie Beasley re this.  There is a query with regards to the handsets as some people who have T-mobilie personal handsets which work.

Action:  Grace to forward information to Bob Dale who will raise with SMT.
Tobacco Control Policy – The policy was supported by Unison.
Re-organisation – This has gone to SMT, but there has not been an agreement on the structure of JCNPs.  There were discussions on integrating JCNPs with Health.

ASW workforce plan – copy to be sent to Grace from Linda Metcalfe.



	3)


	Budget

Unison wanted details on what the budget pressures are and where/what are the proposed savings.
Bob reported that there are no plans for further savings this year 07/08 in Mental Health.

There are no proposals for the loss of any posts in mental health and none are anticipated beyond those already identified.
Grace asked to be supplied with what cost cuts were made.  

Action:  Miranda to ask Jon Wilson for this information to be supplied to Grace



	4)
	Mental Capacity Act
Implementation date is 1st of April and we are funding training sessions.  There will be a discussion in SMT on Wednesday re MCA and Adult Protection.


	5) & 6)
	Performance and IT Systems update
A follow up meeting with the trust is arranged for 29th November and will now be including City IT colleagues.  Grace raised concerns about the workload if staff are having to input.  The feedback that she has been receiving is that staff feel that they cannot work to the level being asked of them as they are spending more time on computers that working with the people who need the care.  Risk assessments have been done on not recording, but not on weight of recording.  Ian Haines added that there are also Health requests for information on to PIMS, but that this is different in the North from the South.   There was further discussions on operating in different ways and the need for guidelines from managers.  Grace wanted it recognised and also that someone does paper on whether this efficient  use of social work resource doing administrative tasks.  
Action:  Bob agreed to pick up the matter of workloads and requests from Health.
Action:  Miranda to forward minutes from Information and Performance System meeting


	

	ASW Honorarium
It was confirmed that Pay Board have agreed a Departmental request to extend the honoraria for 3 years in line with pay protection arrangements. Details as to how this arrangement will be applied require further discussions.

Staff-side confirmed that there would be consultation with members and a ballot for possible Industrial Action on the issue.

Discussion arose with regards to Hay and NJE in the context of the ASW role. Grace confirmed that she would be taking advice from Sue Hastings of UNISON regarding the grading level of ASW’s.  

Bob stated that he felt the Department had represented it’s position in the County Council over this matter appropriately to no avail.  

It was noted that Pay Board have an advisory status to Chief Officers.

Grace stated that she felt that in general terms grading levels for posts at all levels across ASC & H were not favourable by comparison with other Departments.

It was noted that ASW’s have significant legal responsibilities and that this had been reflected in the Hay Job Analysis form.   

Action:  Dave to send Hay information out.



	8)
	Day Service Modernisation
Trust have made proposals to modernising their day services, i.e. places like, Open Doors, Broad Street, SPAN.  Health owned/managed buildings. Implications are that some staff are ASC&H.  There is a 90 day consultation which has gone out.


	

	South Re-configuration
Ian Haines raised the proposals, i.e. the 2 districts (1 R&R & 1 Health).  Ian is concerned that it will be bad for ASWs, especially when running a rota and that it would also break the link with Localities.  Bob addressed this by informing Ian that Julie Gardner is working on further proposals and that Bob registers his concern and will pursue for more information.


	10)
	SW Post Future Vacancy at CR/HT
Mary McKay raised the issue of the vacancy needing to be filled fast.  Bob Dale has spoken with Nick Daibell and he is to go ahead and recruit.  Jon will push through the vacancy control process.
Action:  Dave Dethick to make sure names are on risk register.



	11)
	Any other Business
None

	
	Next meeting: 23rd January 2007 Pre-meeting:   2.00 – 3.00 pm Rufford Suite at County Hall for Staff side

Main meeting: 3.00 pm – 4.30 pm Rufford Suite at County Hall
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