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Present:
Jon Wilson(Chair),Bob Dale, Julie Gardner, Dave Dethick, Grace Perry, Ian Haines, Vic Baines.                                                    
	1)
	Apologies
Paul Sweeney, Mary McKay, Sandra Cleator.



	2)
	Minutes of meeting 14th November 2006 – matters arising.



	
	

	
	Mobile Telephones. Management side acknowledged that the handsets were still not working properly and confirmed that the apparent reason for the difficulties related to the fact that T Mobile were not users of the satellite network system (GSM – 

Global System for Mobile Communications) used by some other mobile telephone providers. Management side were not aware of any possible solution to the ongoing difficulties although information about issues of concern had been sent to Brian Davies in the Corporate Procurement Unit.

Staff side confirmed that front line staff in the Department remain unhappy with the situation.

ASW Workforce Plan. Management side confirmed that the final version of the Plan was due to be completed shortly.

A general discussion took place regarding the possibility of the ASW role becoming a contractual requirement for staff. It was acknowledged that this matter needed to be considered alongside the ASW Honoraria which remained unresolved.

Future JCNP structure. Staff side referred generally to Geoff Ward’s letter dated 16th November and questioned as to whether or not Physical Disability matters should be considered by the Panel to be Chaired by Paul McKay as this was his area of responsibility. Staff side stated that it was important that the new Panel structure was monitored and reviewed from the outset. Management side agreed that this was necessary.

Mental Capacity Act. Management side confirmed that training sessions were in place and that an ‘e’ based learning system was being considered. It was also confirmed that a Mental Capacity Act Senior Practitioner was being established.   



	3)


	Budget

Management side confirmed that the Budget Proposals for 2007/08 were outlined in the letter dated 8th January 2007 from the Strategic Director.£75k reductions for Mental Health Services have been identified and will be achieved by the deletion of 0.5fte Team Manager post at Newark and the withdrawal of contributions made by the Department towards the funding of external posts.

Management side confirmed that there were no threats to frontline posts as a result of the budget reductions.

In terms of the 2006/07 budget Management side confirmed that spending is broadly on target with a projected £100k underspend. Some of the underspend was likely to be allocated to pressure areas.

A general discussion took place regarding the Vacancy Control process and how this had led to delays in making appointments. Management side confirmed that the use of Agency Staff to cover short term difficulties had been approved.


	4)
	Performance and IT systems update
Management side confirmed that monies were available to clear the backlog of data needing to be put onto Framework and that the work was ongoing across the Department. Management also confirmed that Framework processes for Learning Disability and Mental Health Services were being considered by a working group led by Haydn Taylor from the Framework Project.

Management side referred generally to the fact that the PIMS system would be the main one for enabling the interface with Framework. Corologic (software suppliers to Framework) are currently developing a system to allow quicker interface to Framework. It appears that a limitation of the development would be the ability to use a search facility. However, it was hoped that there may be a technical solution to this matter by creating a ‘data warehouse’.

It was noted the Health Trust was looking to replace it’s current IT system with a system that would be more sophisticated than PIMS.

Management side confirmed that it would still be necessary for staff to use the current systems for the short term pending development of the RIO system. It was also noted that the Framework system would still have to deal with external commissioning processes as the system generated invoices.

Management side confirmed that more training on the Framework system was available through Haydn Taylor.



	5)
	ASW Honoraria
Management side confirmed that a meeting had been held with Arthur Deakin and Jack Markiewicz of the Resources Department to discuss the ASW honoraria situation. It was clear from the meeting that there was some support to find a positive resolution to the matter and that the Departments position had not been dismissed. Jack Markiewicz has suggested that ASW role be re-evaluated by Hay and is pursuing this matter. A possible way forward may be to pay staff at a higher level for the ASW role pro rata to the actual hours spent on ASW duties. This possibility was based on the assumption that the ASW role was evaluated at a higher grading level than the current one. A general discussion took place regarding the inherent difficulties in implementing such a process.

Staff side restated their concerns regarding the ASW qualification not being recognised as such and sought urgent consideration of this matter in order to avoid the possibility of a dispute with the Authority.                   
Management side agreed to pursue Jack Markiewicz on this matter.

Action: Jon Wilson. 



	


	South Reconfiguration
Julie Gardner referred generally to the ‘Information Pack’ distributed to members of the Panel. In essence the reconfiguration is about modernising service provision in line with the NSF. Staff side felt that, at a general level, things appeared to be working well within the current structures but acknowledged that a review was necessary.

Julie described how the process was evolving and that staff views were important in shaping the eventual structure.

Staff side sought confirmation that the ‘staff informal preference pro forma’ would be held securely in order to avoid any breaches of confidentiality. Management side confirmed that confidentiality would be maintained and that the forms would be held securely by the Service Manager.

In response to general concerns from the staff side regarding the lack of detail concerning the proposals it was agreed that a letter be sent with the ‘pro forma’ providing some background information and further detail on job roles.

Action: Julie Gardner to provide a draft letter for consideration by Jon Wilson. Staff side to receive a copy of the letter.



	7)
	Any other Business
None

	
	Next meeting: 23rd March 2007 Pre-meeting:   2.00 – 3.00 pm North Room, Sir John Robinson Way for Staff side

Main meeting: 3.00 pm – 4.30 pm North Room, Sir John Robinson Way
2.00 – 3.00 pm Room 1 Sir John Robinson Way for managers




� EMBED Word.Picture.8  ���














Nottinghamshire


County Council








JCNP Mental Health 


23rd January 2007





Minutes








PAGE  
4

I:\Senior Management Team\SD Mental Health & Learning Disability\PA to AD\JCNP Mental Health\Minutes\2006\Minutes Nov 06.doc 

_1081337457.doc
[image: image1.png]Nottinghamshire
County Council







