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	ASCH - MENTAL HEALTH AND LEARNING DISABILITY JCNP

Tuesday 25th January 2011
1.45 pm – 3.15pm

  at Lawn View House
Minutes


Present:
Jon Wilson (Chair)
ASCH, Service Director – Personal Care and 





Support, Younger Adults


Tessa Diment
ASCH, Group Manager – Mental Health



Ian Masson

ASCH, Group Manager – Residential services



Jane McKay

ASCH, Group Manager – Day Services



Wendy Lippmann
ASCH, Strategic Review Manager – Day Services



Bob Dale

ASCH, Service Manager – Mental Health



Francesca Waldrom
ASCH, HR



Pete Watson

UNISON



Mary McKay

UNISON



Linda Davy

UNISON

1.
Apologies

Apologies were recorded from Nicola Peace (ASCH) and Brian Fitzpatrick 
(UNISON).
2. Minutes of Last meeting (16 November 2010)
· TUPE issues (pg1):  confirmed that Pete has written to Jon and Ian, and has now received a written response from Ian.

· Short Breaks consultation (pg2):  Ian confirmed purpose of consultation meetings was to provide information to families of service users.  The consultation period ended on 21 January, and a report will now be collated prior to the Council meeting on 24 February.

· Day Service review (pg2):  Jon clarified the minutes, stating that meals provision must meet its own costs, and that various options will be explored to achieve this.

· Staff access to Framework (pg3):  Some issues remain, but work is ongoing to address these.

· Social Work Health-check (pg3):  Pete commended Adrian’s final report as a very through piece of work.  Jon said that this report will now be taken to SLT for discussion, and will need to be built into upcoming work on workflow.  The group agreed that management of stress amongst staff is a prime concern.

3. 
Learning Disability 
· Changes to Supported Living service:  Ian updated the JCNP that work is on schedule to transfer in-house supported living services to the independent sector.  Developments / issues to date include:
· Monthly meetings are now being held with Wendy Adcock and Mark Jennison-Boyle to monitor progress.
· In-house provision is being tapered off for clients who only receive small packages of SL (few hours per week).
· Currently looking at timings for re-commissioning homes we support.  Once the timescale for transfers is clearer, this will be shared with TU’s.
· New SL tender is now closed, and is currently being marked.  Jon confirmed that once the tender is finalised, the approved provider list can be shared with UNISON.
· Confirmed staff and Unions will be included in statutory consultation with new providers.
· Families and service users will receive some choice about which providers services are delivered by.
· Pete said Union would wish the tender document to incorporate commitments to preserve existing terms and conditions, TU recognition, and membership of the Local Government Pension Scheme.
· UNISON also raised concerns that transfers could be detrimental to service users, and create discontinuity of care planning for service users.  Ian advised that the Framework document (available to TU’s if desired) defines required standards.  It was confirmed that standards would be monitored by our own QMO’s (as well as CQC) and that sanctions can be imposed for failure to meet requirements.  NCC Management also noted that we already contract significant amounts of SL work to the independent sector, which has been overwhelmingly successful for service users.

· Pete queried whether staff will have a choice of VR or TUPE?  Ian said that the TUPE situation is not straightforward, particularly in cases where staff work across a number of locations.  
· Timescales for staff to take VR

Linda advised that some members have advised her that if they wish to take 
VR they must leave before the end of March this year.  Jon said that VR 
end dates are negotiable, but the preference is that posts are vacated 
swiftly to realise savings (providing that this does not adversely affect service 
delivery).  Ian suggested that staff initially liaise with their line manager if they 
are unhappy with end date offered.
4.
Mental Health 
· Consultation regarding change of role for unqualified staff in Mental Health:  Tessa advised that the goal of this process is to enable all unqualified staff into one role/JD geared primarily towards reablement.  Tessa was hopeful that this role would maintain current grading levels.  Meetings have been held with staff, and initial feedback has been broadly positive.  
· AMHP workforce review:  Jon said that a report has been taken to SLT which offered 4 options for future configuration of AMHP services:

a) District model

b) Countywide rota

c) Dedicated AMHP team

d) Hybrid approach


The outcome of SLT discussion was that all 4 options are to be costed prior to 
further discussion in 4 weeks.   Initial views were that (a) was not sustainable, 
(c) could lead to a loss of local knowledge, and accordingly (d) was currently 
the favoured option.  It was queried what impact any changes would have on 
EDT and out of hours provision.
5.
General 
· Implications of day service changes to LD/MH services for users and staff.  Pete requested and update on the changes.    Wendy advised that the consultation is now complete (1040 people attending 44 meetings), and she will be drafting a summary report for Councillors this week.  Councillors will agree proposals at February council meeting, and an implementation report will then be written (and shared with TU’s) in March.

Jon said that it was intended to move to a single staff 
team with consistent 
roles, responsibilities and job descriptions across all service areas (noted JD’s 
have not been developed yet).  Wendy highlighted that the development of 
this unified service would not spell the end for staff specialism’s.

Trade Unions expressed concerns that the combination of different service 
areas 
within bases could add extra burdens and training responsibilities onto 
staff.  
Jane highlighted recent experience at Willow Wood, where despite 
some teething difficulties, many positive outcomes were now emerging.
· Charges for day care:  Pete raised concern that the speed of changes was causing distress and uncertainty for service users, and that financial assessments should have been completed before the charging regime commenced.  

Jon said that extra staff have been allocated to assist the assessment 
process, staff in day centres have been asked to support service users, and 
service users have been offered an array of choices about how and when 
they pay charges in this introductory phase.


Pete was also concerned that charges may act as a disincentive to people 
attending day services.  Jon acknowledged that this may be the case in some 
instances, though highlighted that the service offered remains significantly 
subsidised to users.
· Restructuring of ASCH:  UNISON felt that the very limited information regarding team structure and composition in the new structure made making a meaningful response very difficult.  Jon agreed that it has proven difficult to provide the level of information requested, with difficulties arising as a consequence of a number of reviews and business cases running concurrently, which will all potentially affect the size and shape of the future ASCH&PP department.
· Group Manager responsibilities:  Jon noted that significant capacity is being removed from management structure, and accordingly the spans of responsibility for Group Managers will be wider than previous.  

· Pete asked if Jon could confirm a reported statement from Tim Gregory that he anticipated 4000 posts to be deleted.  Jon said that he was not familiar with this figure.

· Enablement process:  Mary was concerned that process had no mechanism for appeals, and that some people were being directly enabled into jobs, whereas others had to be interviewed which she felt was inequitable and immoral.  Jon said that where a persons existing post matched directly with a new role, there was a standard accepted process for direct enablement.  Where there was no direct match he felt that ring-fenced interviews for ‘at risk;’ staff represented the fairest process for those people.

· Equality impact assessments:  Jon confirmed that these have been completed, or will be, before council decisions are made.
· Letter regarding annual leave received in PD services:  A staff member in PD has received a letter advising that no a/l can be booked pending completion of day services review?  Jon and Francesca both said they were unaware of any such policy.


Action:
Pete to forward copy of letter to Jon for resolution.

6.
Date of next meeting

Tuesday 15th March 2011 at Lawn View House

Pre-meetings from 1pm-1:45pm (TU’s - GF03, NCC – GF02)


Main meeting 1:45-4pm (GF03)
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