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	ASCH - MENTAL HEALTH AND LEARNING DISABILITY JCNP

Tuesday 20th April 2010
1.40 pm – 4pm

  at Lawn View House
Minutes


Present:
Phil Bradley (Chair)
ASCH, Service Head – LD


Nicola Peace

ASCH, Service Head – LD



Linda Metcalfe
ASCH, Service Manager – MH



Bob Dale

ASCH, Service Manager – MH



Paul Johnson
ASCH, Service Manager – LD



Elaine Taylor

ASCH, Systems & Admin Manager



Sue Angood

ASCH, HR



Grace Perry

UNISON



Brian Fitzpatrick
UNISON



Pete Watson

UNISON



Mary McKay

UNISON

1.
Apologies

Were recorded from Jon Wilson, Jane McKay, and Linda Davy
2.
Minutes of last meeting (4th February 2010)
· Supported Living / Changes to shift patterns and overtime (pg1):  Nicola confirmed that the requested written statement confirming management position was written and distributed.

· Psychiatric beds (pg2):  Linda confirmed that some serious incidents have been identified, and accordingly she is undertaking a survey to the quantify scale and location(s) of issues.  Thus far, there has been a limited response to requests for information.  Pete felt that this is represents a significant H&S issue for AMHP’s.

· Night worker entitlement to bank holidays (pg2):  A meeting was held on 19/02/2010 to address these issues.  Information is now awaited regarding current practice within OP services to ensure consistency of resolution. 

· FWi (pg3):  Bob advised that Linda, Tessa and he have undertaken a risk assessment regarding staff recording information solely on Framework.  This has now been forwarded to Jon Wilson for a decision regarding next steps.  Additionally, work has been undertaken with the Framework team to identify and remove glitches from the system.  Feedback on work to date indicates that it has led to improvements, though there is still further scope for progress.
3.
Learning Disability
· New structure and enablement process for Day Service Coordinators:  Paul recapped that a 150k reduction is required from the DSC budget line; with the intention being that this will be achieved via integration of the 3 existing DSC teams into CLDT’s.  
Staff have been consulted regarding proposal, and a section 188 notice has been issued to DSC’s and admin workers.  It was recognised that team leaders were overlooked and erroneously excluded from the original 188, though this is now to be rectified via formal correspondence.  There will not be a supplementary 188 notice being issued.  
Resultant cuts in staffing need to be achieved within a 2 year period.  The current management view is that these savings can be made via deleting vacant posts and secondments, thus avoiding redundancies or compulsory redeployments.

A formal consultation event regarding proposals has been arranged for 12-2pm on 12th May, and all relevant parties have been invited.  Additionally, Paul advised that specific responses have been issued to questions received from individual team members.  Paul advised he was happy to share these responses with TU representatives if requested.
Admin:  Elaine confirmed that the 3fte DSC admin posts (5 persons) will aim to follow a similar route, with it envisaged that post holders will be integrated into CLDT teams or found alternative posts within the admin structure.

The Unions queried reports that there will be 16 redundancies overall within ASCH, which management were unable to confirm.  The precise timetable for VR procedures has still to be confirmed, though currently it is anticipated that affected individuals will be issued notices in April / May

· Supported Living Staffing:  An anecdotal query has been raised that traditional overtime opportunities have been removed from Partnership Homes staff who were TUPE’d into NCC’s employ. 

Action:
Grace to visit the unit to discuss details with staff when her schedule permits. 
· Changes to partnership homes – staff meals:  Union representatives were concerned that they had not been consulted prior to proposed removal of staff’s free meal entitlement; adding that they were willing to negotiate with regard to these meals.  Nicola apologised for the manner in which this issue had arisen, advising that she has now spoken to the manager concerned, and confirmed that there will not now be any change to existing arrangements.
· Industrial action – specific LD issues:  Brian highlighted H&S concerns regarding a day centre which has recently been utilising agency staff to run sessions.  Nicola advised that she had visited the unit in question, discussed the matter with managers, and is now awaiting an update from Jane McKay.  She underlined that health and safety remain our primary concern.

· Charges for transport and meals:  Union representatives cited an example of a service user who is reported to be walking 4 miles to and from a day centre as he was unable to afford increased bus charges?  Management view was that this is not a JCNP issue, but that if staff became aware of individual hardship issues they would be expected to make appropriate referrals.
4.
Mental Health
· Band C posts:  Linda shared guidance prepared regarding recruitment procedures into Band C / Senior Practitioner posts.  
· It was noted that Band C vacancies may not be equally distributed across districts.

· It was also recognised that if a current AMHP does not succeed in securing a band C post, they may well not wish to continue undertaking AMHP-level duties/responsibilities.  

· Phil noted that we will need to monitor and address any issues which arise as the recruitment process commences.

· With regard to band A and B posts, a process has now been agreed and a panel convened which will commence in June.  

Action:
Unions to provide written response / comments to the guidance document, ideally in time for discussion at OP JCNP on 30th April

· Mental Health restructure:  Work is continuing in this area, with consultation with team managers (ASCH and Health) taking place presently.  
· It was reiterated that the aims of the restructure are to link our staff more closely with the department, and make services compatible with implementation of SDS.

· Next Steering Group meeting arranged for early May.

· Specific work is being undertaken to address issues in Mansfield/Ashfield.  As a part of this process Phil and Tessa Diment will be attending a meeting with staff on 29/05/2010.

· Mary retains concerns regarding how the notional Mansfield/ Ashfield split will function in practice.

· Issues were raised regarding how appropriate admin cover will be provided if one post is moved to Mansfield?  It was queried whether existing phone systems could be adapted to mitigate difficulties.
Action:
Elaine Taylor to be requested to consider admin issues, and advise of proposed solution.  
5.
General
· Work release arrangements for Senior Steward:  Pete requested that he be allocated a regular day per week to undertake his duties as Senior Steward.  No objections were raised to this by management, though Bob requested that Monday’s be avoided if possible.   
Action:
Pete to advise Phil of favoured day, so Phil can then liaise with Sally Cope.

· Industrial action – general issues:  Union asked for their unhappiness to be noted regarding the perceived intimidatory tone of recent communications from the Chief Executive.  Phil offered an assurance that management will treat staff fairly during the current dispute.
Action:
Phil to forward Union’s concerns to SLT via Jon Wilson.

Pool Cars:  Union’s requested clarification regarding the insurance arrangements for pool cars.  Linda was able to confirm that all vehicles have fully comprehensive cover paid for by the LA.  

Grace extended her thanks to managers for making pool cars available.  It was agreed that if specific teams feel they require additional pool vehicles, a risk assessment would need to be undertaken to evidence this request.

· SW Reform Board:  Pete queried whether management were aware of proposals to implement five new national standards/benchmarks for LA’s regarding training and support given to social workers?  Grace advised that UNISON would wish to be involved in any work moving towards meeting these targets.
Action:
Grace to share available information regarding proposals with Phil

Date and time of next meeting

Wednesday 7th July 2010 at Lawn View House
Pre-meetings from 1pm-1:40 (TU’s in GF01, ASCH in GF02).  Main meeting commences 1:45pm in GF01.
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