


	[image: image1.jpg]Nottinghamshire
County Council




	ASCH - MENTAL HEALTH AND LEARNING DISABILITY JCNP

Wednesday 7th July 2010
1.40 pm – 4pm

  at Lawn View House
Minutes


Present:
Phil Bradley (Chair)
ASCH, Service Head – LD


Nicola Peace

ASCH, Service Head – LD



Wendy Lippmann
ASCH, Service Manager - LD



Tessa Diment
ASCH, Service Manager - MH




Jane McKay

ASCH, Service Manager - LD



Ian Masson

ASCH, Service Manager - LD



Bob Dale

ASCH, Service Manager – MH



Sue Angood

ASCH, HR



Fran Waldrom
ASCH, HR



Grace Perry

UNISON



Brian Fitzpatrick
UNISON



Pete Watson

UNISON



Mary McKay

UNISON



Deborah Raynham
UNISON



Linda Davy

UNISON

1.
Apologies

Were recorded from Jon Wilson
2.
Minutes of last meeting (20th April 2010)
· Supported Living staffing (pg2):  Ian clarified that this item should have been titled ‘partnership homes staffing’.  UNISON confirmed that Linda and Mike Scott have visited Sawley Drive to talk to staff.  Deborah and Ian held differing views/recollections of the agreements and practice regarding overtime payments.  Grace noted that there was clearly some confusion, and that we may wish to review documentation.
Action:
Ian to forward details of TU officials who oversaw the transfer to Grace Perry

· Band C posts (pg 2/3):  This item is on today’s agenda.  Also noted that formal guidance regarding progression from bands A to B is now available on the intranet.

· Work release arrangements for senior steward (pg3):  Confirmed that Pete’s work release day has now been agreed.

· Industrial action (pg3):  Phil confirmed that TU concerns regarding the tone and manner of communication from NCC had been shared with Jon Wilson.  Jon fed-back to Phil that the tone of communication was set by the Chief Executive and political leadership of the council.
3.
Learning Disability
· Use of relief staff, in relation to full and part time staff undertaking 2nd and 3rd employment in other establishments:  Ian reported that he has become aware that some permanent staff are going directly from shifts in their main workplaces, to work in other establishments.  He was concerned that working such lengthy durations without adequate rest time may place the staff member, colleagues and service users at risk.  Accordingly he wished to alert TU’s, and seek support for sending a memo to all staff highlighting the issue.  
· Grace felt that if staff members are exceeding the working time directive then this is purely a managerial issue not requiring TU involvement.  Ian said that his concern related to the lack of appropriate breaks between shifts, and ensuring management was aware when their staff were engaged in these practices.

· It was queried whether to ensure consistency, any guidance should be issued across the department, not just within MH/LD establishments.  Grace noted that CYP are currently actively seeking to offer additional shifts to SW’s.  The group agreed that a coordinated response would be beneficial.

Action:
HR to draft memo offering guidance around 47 hour rule and working patterns
· Efficiencies in LD Day Services 09/10:  Jane McKay summarised current developments:
· Delegated Decision (DD) to dis-establish 11 DCO posts and establish 11 CA posts has now been completed.

· Recruitment will commence shortly once vacancy control process has been signed off.

· VR figures for identified parties are to be refreshed, with DD to follow.

· The merging of OP/PD day services in Mansfield/Ashfield is underway.  Jane drew attention to the excellent work by staff.

· Willow Wood day centre is currently being reconfigured, and catering arrangements are currently being looked at in detail.  There are regular site meetings being held for staff to keep them abreast of the situation.

· Grace said she would like an update on staffing changes in 6 months to ensure that new lower grade staff are not being asked to undertake duties exceeding their job description.
Action:
6 month update to be provided to future JCNP meeting.

· Community Access Worker (CAW) posts:  Wendy talked to the tabled paper and updated current issues:
· Since 2006 there are been 5fte CAW across 7 districts, funded via LDDF.

· Contracts have already been extended once and are now due to end this August.

· Feedback on posts from staff and service users has been overwhelmingly positive.

· A further LDDF bid for funding of 3.5fte for next 2½ years was taken to last weeks LD Partnership Board.  The Board felt that owing to the current budgetary climate they were only able to agree funding for 1 year.

· Wendy has had meetings with the staff members currently filling the 1.5 fte posts which will NOT be being funded post August.  A letter confirming that they are formally ‘at risk’ was issued 25 June.
· Grace said that UNISON is in contact with affected members.  
· Grace also requested that management consider reviewing the large number of part time posts now being moved into CLDT’s to see if these can be rationalised, as often working across multiple work bases is inconvenient for staff affected.
· Bassetlaw consultation:  Nicola provided an update on this process.  The 2008 Bassetlaw plan has now been reviewed as part of the capital programme.  This has resulted in 7 potential options being identified, which will be detailed in the consultation document which is currently being finalised.  As part of the consultation process meetings have been arranged at Eastgate on 16 July – 2:30-3:30 for carers, 3:30-4:30 for staff, with a media briefing to follow.
· TU representatives felt it would be helpful if TU’s could have advance sight of consultation documents to enable them to familiarise with the document prior to enquiries being received from affected members.
4.
Mental Health
· Mental health restructure progress

· Work on CPA, pathways and caseload analysis is due to commence as the next step of the restructuring process.

· An IT group has now been established to develop an agreed county wide process.  Phil invited UNISON to nominate a representative to attend this group.

Action:
Phil to forward dates and details of group to Mary who will consider suitable attendee. 

· Concerns regarding admin cover in Mansfield and Ashfield remain unresolved.  Unions were concerned that on occasion’s teams at Millfields and Rokerfield had to use an answer phone, which was felt to be inappropriate.  
Action:
Quote for reconfiguration of phone systems to be obtained.
Action:
Admin management to address issues regarding deployment of staff

Action:
Wider issues relating to Mansfield/Ashfield split to be reviewed at future JCNP (6-12 months)

· Mental health day services

· Proposals will be taken to Cabinet on 14 July, which will signal the commencement of the 12 week consultation period.

· Briefings have already been provided for staff, SU’s and carers.

· Grace objected that TU’s had not been provided with advance copies of consultation documents.

· Communication will be ongoing during consultation period:

· 26 July – Tessa and Michaela Jacques to meet service users at Rokerfield in small groups

· 29 July (AM) – Tessa and Michaela to meet staff at Rokerfield

· 29 July (PM) - Tessa and Michaela to meet staff at Boundary

· 30 July - Tessa and Michaela to meet staff at Middle Street
· Tessa advised there will also be consultation with volunteer groups as appropriate.

Action:
Information regarding meetings to be copied to Grace and Pete
· Phil stressed that the current consultation in no way represents a criticism of existing day services.
· Grace noted that the report only contains ‘footfall’ figures for February, and would like to see figures for other months to ensure that the published figures are representative.  She also voiced concern that the attendance figures given do not include service users receiving satellite services.
Action:
Michaela to provide attendance figures for other months to TU’s
· Peter felt that scrutiny of the figures indicates £440,000 being withdrawn from frontline Mental Health Day Services, which is not made explicit by the consultation document, and which represents a great source of concern to unions.  Phil acknowledged that the proposals do see a reduction in funding in this area.
· UNISON also noted that the proposals clearly identify a reduction of £769,000 in staffing costs.  From this UNISON conclude that there are clear ideas regarding which posts will be being deleted, and that this information not being shared will further fuel staff distress and anxiety.
· Phil highlighted that owing to SDS requirements we have to refocus and reinvest the way that services are delivered, and that as part of this NCC will be investing £300,000 into creating new posts.  It is currently envisaged that these vacancies will be sought to be filled from our existing staff.

· Peter felt that the questionnaire in the consultation document is hard for service users to complete, and that some of the questions are loaded.  Bob registered disappointment that a glossary of terms had not been included in the document, and Tessa noted that staff will need to provide support to service users to enable them to engage with the consultation process.
· Phil concluded by stressing the need for ongoing dialogue and, if required, further meetings between Unions and management as the consultation process continues.

5.
General
· The implications of 25% spending cut on Adult social care / the improvement programme:  Phil advised that he is not aware of any solid / specific proposals currently.  
· Grace highlighted the potential impact on LD services of current developments at County Enterprise Foods (CEF), notably the 26 former service users from the Bassetlaw / Worksop area currently employed by CEF.
· Social work grading (Band A, B and C):  Peter asked for any information available regarding future plans?  
· Phil confirmed that there is no solid information/document covering future intentions.  Currently band C post holder’s comprise both CC funded posts and NSF staff (funded by PCT’s).  All current post holder’s are eligible to apply for band C posts, though in future all NSF vacancies will only be advertised as either band A or B at the request of the Trust who found it a struggle to reconcile AMHP and MDT functions.

· With regard to current recruitment to 37 posts, 5 existing post holders have been enabled into post, and 24 applicants have been short listed (interviews in July), leaving 8 posts unfilled.  With these unfilled posts, the current post holders will remain in post until they either become Band C or move on to alternate posts.
· Bob noted that vacancies may arise when the current honorarium arrangements cease.

· Once all C posts are filled this will leave 1fte and 8x0.5fte posts at band A and B.  Within NSF there will be 20fte A and B posts.

· Phil offered confirmation that workloads for Band C social workers will be subject to ongoing monitoring, and that Union engagement in this process is very welcome.

· Mary highlighted that currently some senior practitioners are receiving Band C and honorarium payments, so will lose 2 scp next April.  Management had been unaware of this and felt that this represents a process error.
Action:
Management to provide response to issue highlighted.

· What is the workforce plan for the future?  Peter noted that the workforce plan for MH up until 2015 is available, though has only limited content?  He queried whether any more information is available?  
· What is the number of agency staff and vacancies currently in mental health and learning disability and how is this being addressed?  Management confirmed that currently there are very limited numbers of agency staff within MH, and somewhat more within CLDT’s.  Given the current climate, management are seeking ways to reduce these numbers, and it was noted that as part of the current efficiencies programme we are reviewing systems and practices regarding agency staff.

· Grace requested an update on 6 months to seek to clarify whether changes to terms and conditions are having an impact on recruitment to social work vacancies.
Action:
Anonymised information regarding current levels of agency staffing within MH/LD to be forwarded to TU’s.

· SDS and employment of reablement staff:  Peter highlighted the potential for current county council employees to become suitably qualified, high quality PA’s as part of the new reablement and SDS agenda.  Grace noted that UNISON favour the development of an in-house ‘pool’ of PA’s as part of this process, as it would ensure quality, and offer reassurance to staff.  
· Social work reform board recommendations:  Sue advised that she has discussed these with Adrian McKiernan (workforce planning) and that a report was taken to SLT in June.  SLT have agreed to the recommendations made as part of the employer health check, and the matter is to be further discussed at the JCNP overview meeting on 17 August.  Additionally Adrian is to prepare a paper and initiate a steering group to guide and progress this area.
Date and time of next meeting

· Thursday 16th September at Lawn View House.
· Pre-meetings from 9am-9:40am

· TU’s – Conference room 1

· Management – GF01

· Main meeting to commence at 9:40 in Conference Room 1
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