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	ASCH - MENTAL HEALTH AND LEARNING DISABILITY JCNP

Thursday 4th February 2009

1.40 pm – 4pm

  at Sir John Robinson Way
Minutes


Present:
Phil Bradley (Chair)
ASCH, Service Head - LD


Jon Wilson

ASCH, Service Director – MH&LD


Nicola Peace

ASCH, Service Head - LD


Jane McKay

ASCH, Service Manager - LD


Ian Masson

ASCH, Service Manager - LD


Bob Dale

ASCH, Service Manager - MH


Sue Angood

ASCH, HR


Grace Perry

UNISON


Linda Davy

UNISON


Mary McKay

UNISON


Brian Fitzpatrick
UNISON
1.
Apologies

Were recorded from Pete Watson (UNISON).

2.
Minutes of last meeting (15th December 2009)
· I-work (pg1):  Grace advised that she was unable to attend the last I-work team meeting.  She noted that staff have agreed to the management proposal regarding 315 hours.
· SL / changes to shift patterns and overtime payments (pg1):  Ian confirmed that there is no evidence that overtime shifts are being offered preferentially to agency staff.  Any decisions regarding staff being offered overtime would be made at the discretion of the unit manager, though it would be expected that extra hours would usually be offered to part time staff ahead of full time employees.  
In response to a TU query he confirmed that it is costlier to make overtime payments to agency staff than to our own employees.  

The importance of ensuring continuity of care/service to service users was recognised by all present.
Action:
Nicola to prepare written statement confirming management position regarding allocation of overtime hours.

· Departmental proposal regarding removal of 5 day option (pg2):  Grace confirmed that this item related to the proposed changes to terms and conditions (it was noted that this proposal has been revised since the issue was initially raised).  This was recognised as an issue which will require future discussion, and accordingly a paper is currently being prepared to address the future implications of the proposals for new staff.  
· Shortage of psychiatric beds (pg2):  Mary and Bob will both seek an update regarding any developments identified at the last Countywide AMHP Group meeting.

3.
Learning Disability
· Establishment of New Lifestyles Team (DD3229):  Grace raised concern that there had been no discussion with TU’s regarding the formation of this team.  It was felt that the proposed team appears ‘top heavy’ in terms of management, and its creation appears at odds with the current budgetary requirement to identify efficiencies across the department.
Jon Wilson provided background

· Team will comprise 3 care managers, 1 OT (to be created via separate DD), 1 admin worker, and a continuing healthcare nurse

· The teams work initially relates to campus reprovision work whereby responsibility for 37 service users currently in housed by Health in a residential setting is transferred to the LA.  

· This process is funded by the Campus Grant and is a requirement of Valuing People Now.

· The New Lifestyles Team was initially established 2 years ago on temporary contracts which are due to expire in April.
· We now wish to offer the Team permanent contracts, as the 37 SU’s will require ongoing care management.  Additionally a further transfer of commissioning from NHS to LA is due to follow, which will entail assessment and support for an extra 80-100 SU’s to see if they would be suitable for Supported Living.

· This work will represent a high priority performance target, and it will be a challenge to meet deadlines.

· Confirmed that all but 500k of the £7M total cost for Campus Reprovision will come from Health.

· Confirmed that Care Manager post will require either SW, OT or nursing qualification.  

· As the Care Manager posts are being made permanent they will now have to undergo formal evaluation.
· Night worker entitlement to bank holidays:  Grace confirmed that a separate meeting has been convened on 19th February to address these issues.  This will seek to ensure that staff receive their full holiday entitlements.  The importance of ensuring that policy in this area is written in a clear manner was reiterated.

Action:
Sue to provide formulae / spreadsheet for calculating leave allowances, to enable this to be shared with staff.

TU’s also highlighted that some unit managers have been amending terms and conditions on leave sheets prior to these amendments being ratified in Council.  Ian shared these concerns, and advised that he will be speaking to the relevant managers.
· Night staff in Short Breaks:  Linda highlighted concerns regarding disparities in the advice that managers are giving night staff regarding changes to shift patterns and overtime payments.  It was felt that overarching ‘umbrella’ guidance would rectify this.
Ian confirmed that he is writing a paper on these issues, but that it requires additional work before it is ready to be shared with TU’s and staff.  It was felt that initial discussions could be held in the meeting on 19th February, with the possibility of then convening a subsequent meeting to finalise.

4.
Mental Health
· Mental Health restructure:  Subsequent to last update, Phil advised that there have been further steering group meetings, and that progress is being made regarding the establishment of line management of social care staff via team managers.  A joint letter from Phil and Nick Daibell has now been sent to all staff detailing proposals.  
Mary highlighted current staff concerns regarding this process, namely:

a) The work of the steering group was felt to be complex and unclear.  Phil advised that a second letter to staff will issued shortly, which will also include a copy of the action plan.  It was hoped that this will offer clarity to staff.  In addition, Phil advised that he is happy to meet staff representatives outside of JCNP to address any specific points as required.
Action:
Phil to liaise with Mary to arrange to meet Ashfield & Mansfield staff. 
b) The joint letter sent only provided staff with 2 days advance notice of changes to their line management.  Phil noted the small period of advance notice, and highlighted that in practicality there is still significant work needing to be done to finalise line management.
c) The practicalities of splitting Mansfield and Ashfield into separate district teams, e.g., imbalance in hours allocated to each district, and the ability of smaller teams to manage workload surges, holiday cover and sickness.  Bob felt that there should not be an imbalance in hours, though Jon noted ongoing reviews of workload form part of the proposal.
Action:
Bob to forward established post hours for Mansfield and Ashfield to TU representatives.
Phil noted concerns, but highlighted view that proposals should allow greater development of local expertise and development of active partnerships within districts.  It was also noted that there is no proposal to reallocate social workers existing caseloads along district lines.
· FWi in Mental Health setting:  Phil circulated copies of a position statement which summarised issues and solutions relating to this area.  In addition Bob is currently investigating the practicalities of MH social workers only inputting data into Framework.

Action:  
Bob to report back at next JCNP
· Senior Practitioner posts:  Bob summarised the current ASCH position:
· We are currently close to finalising allocation between districts based on AMHP and other workloads.  The number of AMHP’s in each district will be subject to ongoing review.
· Work is ongoing to establish which posts in which teams will be eligible for Band C grading.  
· ‘Concrete’ proposals will be made available in the next few weeks, with rationale behind these decisions to be circulated for comment.
· Noted that TU’s will recommend members not to undertake AMHP work if they are not being paid for it.
5.
General
· Budget update / Section 188 notice:  Discussion covered following queries and information points:
· Grace has met with David Pearson, and felt that the tone of the meeting was positive, and was hopeful of avoiding compulsory redundancies.  

· Grace felt that the main concern for staff now is a clear timetable regarding how the redundancy process will develop.

· Jon:  from now till 15th February potential figures for VR will be shared with staff who have requested them.  It was confirmed that changes to T&C mean that some figures will alter.  There is a calculator on the intranet which will allow staff to gain approximate figures if they so wish, though it was recommended that managers will need to check figures to confirm accuracy.

· From 25th February till 1st April managers will be developing implementation plans regarding how reductions in posts will be achieved.  This process will initially focus on easier reductions such as retirements and other vacancies.
· The expectation is that any redundancies will be made by the half-year point.

· If there are more applicants for VR than there are posts being made redundant, a process will have to be developed to identify who will be selected.

· Decisions regarding redundancies will be taken at Service Head and Service Manager level.

· Admin posts?  Jon advised that there is no current intention to remove the level of admin hours provided in front line services.

· It was confirmed that a mop up exercise is needed to identify parties omitted from the original section 188 list.  If the numbers identified are significant, it may become necessary to issue a new section 188 list
6.
Any other business

· Honorary contracts:  Jon confirmed that no formal approach/request for ASCH staff to accept honorary contracts from Trust has been received.  The TU view was that they would wish to examine draft paperwork/proposal prior to reaching a view on this issue.
Date and time of next meeting

Tuesday 20th April 2010 at Lawn View House
Pre-meetings from 1pm-1:40 (TU’s in Conference Room 1, ASCH in Conference Room 2).  Main meeting commences 1:45pm in Conference Room 1.
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