Chief Executive’s JCNP
3 September 2008 

Present:

Liz Lesquereux (chair)

Pete Elderton (Head of PPP)

Jon Clewes (HR)

Maggie Pilmore (UNISON)

Richard Chamberlain (UNISON)

Apologies

Jayne Francis

No response 

Vic Baines (GMB)

There were no minutes from the previous meting which was held some 15 months ago.

It was agreed to delete the standing agenda item on the Customer Service Centre.

Temporary employees: Jon Clewes will bring the list to future meetings

Budget: this will stay on the agenda but only in relation to the impact on staffing.

Restructuring:

Business support. There has been an interim structure for the new chief executive, JF has circulated a consultation on a new proposed structure and is reviewing job descriptions. The DDR is in process to establish the new structure.

Policy and Performance: Almost complete: the DDR is in process, the consultation ends on 3/9/8, posts are still to be evaluated, and enabling will be required.

Legal: employees have been consulted, and the structure has been revised twice following responses. The structure and job descriptions are still being finalised. 

Democratic services: awaiting completion. Posts are being evaluated, and then an enabling process will take place.
JC to work with JF to get a position statement on the above.

Changes to management structure:

The post of temporary service director for Policy Development and Performance is being advertised, with interviews on 12 September 2008, as a 6 month internal recruitment, to pull together the policy, partnerships and improvement programme.

Sickness absence issues:

JC presented the most recent rolling 6 month figures. NCC is at 9.75 days per employee, CED is at 9.59 days per employee, much of which is covered by long term and post operative absences. Figures to be circulated with the minutes.

Concern was raised that the figures may still not be accurate.

Terms of Reference for CED JCNP.

JC to make the small alterations requested by the meeting and circulate with the minutes.

Dates of future meetings:

10 December 2008

11 March 2009

10 June 2009

September 2009

all at 10.00 - 11.00.
