Chief Executive’s Department Management Group (DMG)/
Joint Consultative Negotiating Panel (JCNP)

Date of Meeting: Monday 21 January 2008
DECISION/ACTION LOG
Present: 

DMG:


Roger Latham, Chief Executive (Chair) 
Pete Elderton, Head of Policy, Performance and Partnerships

Jayne Francis, Head of Law and Democracy


Liz Lesquereux, Acting Head of Communities, Customers and Communications



Alison Brock, Personal Administrator to the Chief Executive (notes)
UNISON:

Richard Chamberlain, UNISON




Maggie Pilmore, UNISON

Corporate HR:
Jon Clewes, Service Head, HR

Apologies:

Sarah Thurlby, NOTTS Connect Manager




Vic Baines, GMB
	Agenda item
	Discussion/Options/Decisions
	Who
	Action date

	Budget

	Roger Latham informed colleagues of the current budget situation and process for 2008/9 and 2009/10, with reference to the implications of the Comprehensive Spending Review (CSR) 2007 settlement.  Labour Group Members have identified the following proposals for the budget, to be discussed at County Council on 

Thursday 28 February 2008:

· 3% Council Tax 
· money taken forward for the 2009/10 budget
· investments in Children and Young People, Adult Social Care and Health, highway maintenance and footpaths, Sherwood Living Legend (capital costs for relocating the visitor centre)

There is still a requirement to find 3% efficiency savings on an annual basis and report these to Central Government.  

It was confirmed that there will be no service reductions and that National Job Evaluation (NJE) costs have been ring-fenced.

Liz Lesquereux will speak with Mike Bradford and arrange for the Chief Executive’s Department budget information for 2008/9 to be circulated to JCNP colleagues.

There will be an underspend due to current staff vacancies.  Jon Clewes will circulate updated information to JCNP colleagues after it has been validated with DMG.
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	Chief Executive’s Department Restructuring

	Roger Latham briefed JCNP colleagues on his proposals for the Chief Executive’s Department restructuring following the retirement of the Assistant Chief Executive on the grounds of ill-health and the need to meet revised Local Area Agreement (LAA) and partnership priorities.  As a result of this the proposal is to dis-establish the Assistant Chief Executive post and create two Service Director posts; one in the Chief Executive’s Department to cover the Monitoring Officer role; and the other to be responsible for partnerships, based in Communities department.  This will have an impact on the structure for 

Legal Services which is being reviewed.
Roger Latham has written to Political Group Leaders and Denise Smith, UNISON, regarding this proposal and he aims to complete the department’s restructuring by the end of March 2008.  Jon Clewes has been freed up from other responsibilities to concentrating on this work.

Jon Clewes will arrange for JCNP colleagues to see draft Job Descriptions and draft revised departmental structures when these are available, including Law and Democracy  

Jon Clewes will also liaise with Julian Austin to arrange for revised structures to go on the Big Issues site.

The NOTTS Connect team posts have been established until June 2009.  This development team will be undertaking work on service transformation.  A decision on which department they should be placed in will be left for the next Chief Executive.

Liz Lesquereux invited JCNP and other union colleagues to visit the Customer Service Centre at Mercury House.  

Maggie Pilmore and Richard Chamberlain will contact Sarah Thurlby to arrange this.
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