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SUMMARY OF DISCUSSIONS AND DELEGATED ACTIONS:

	Item:
	Summary:
	Action:

	
	
	

	2.0
	MINUTES OF LAST MEETING AND MATTERS ARISING
	

	
	
	

	3.2
	JD reported that the remaining 2 vacancies within HR will be advertised as a secondment shortly.
	

	
	
	

	3.1
	JH stated that JE Back Pay cheques will be given at the signing sessions. HF stated that staff should be made aware that they need to make their own way to the sessions, in their own time. If staff are unable to attend, they need to contact the JE panel to see if a session can be arrange at the school which they work.
	

	
	
	

	4.3
	JH asked when the frontline induction course is taking place, as JH feels that it would be useful for TU’s to attend. HF and MH stated that frontline inductions are undertaken on a one to one basis with the employee. JD said that she will look into office based induction days and get back to JH.
	

	
	
	

	5.4
	MH and LG have a meeting with the Head Teacher and board of governors at Alderman White, Bramcote hills and Bramcote Park Schools. To discuss CCL undertaking all 4 services. MH to report back at the next meeting
	MH

	
	
	

	9.1
	MH reported that Jas Hundal has stated that the funding for JE will be available for 3 years. Jas Hundal has asked managers to supply a business plan for after for 3 year period.
	

	
	
	

	
	
	

	3.0
	HUMAN RESOURCE ISSUES
	

	
	
	

	3.1
	JD reported that the Managers resource centre on the intranet is almost complete. The resource centre will have tool kits including sickness management, capability etc. JD stated that there will be briefing/demo sessions on the 16th May at the Turbine Centre. 
	

	
	
	

	3.2
	JD reported that the new rates of pay will be sent out week commencing 12th May for pay bands 1, 2 and 3. Staff will receive the rates in their May wage.
	

	
	
	

	3.3
	MH reported that there are concerns with the CRB process taking too long. HF stated that there will be a more robust check for staff working within schools, and also looking into agency workers and how they receive their CRB checks.
	MH and HF

	
	
	

	
	
	

	4.0
	HEALTH AND SAFETY
	

	
	
	

	4.1
	PB reported that a lot of our H and S information is now on WIRED
	

	
	
	

	4.2
	PB wanted feedback for the H and S Briefing sessions, HF attend and stated they was very good, however, HF does feel that they do need following up. 
PB stated that a lot of positive feedback came back from the frontline sessions.
	

	
	
	

	4.3
	MH stated that Risk and COSHH Assessments are now complete and on WIRED. HF stated that the Catering Assessments are almost completed.
	

	
	
	

	4.4
	MH distributed copies of Accidents Statistics, a general discussion took place. HF raised concerns with regards the cold burn in secondary schools, HF to speak to HA. 
	HF

	
	
	

	
	
	

	5.0
	CURRENT WORKLOAD
	

	
	
	

	5.1
	MH reported that after 1 week cleaning the Beckett Comprehensive School KGB Cleaning pulled out of the contract. We were offered the contract, and we accepted on our terms.
	

	
	
	

	5.2
	MH reported that A1 housing work is going well with a presentation to the A1 steering group taking place at the end of the month.
	

	
	
	

	5.3
	MH reported that Sir Edmund Hillary School are now receiving Cleaning/Landscapes with on going discussions to take on Site Management.
	

	
	
	

	5.4
	HF reported that an online dinner money system will be piloted in a few schools. HF to report back at the next meeting
	HF

	
	
	

	5.5
	HF reported that there will be cookery classes for pupils and parents, hopefully starting next half term.
	

	
	
	

	
	
	

	6.0
	BUSINESS PERFORMANCE
	

	
	
	

	6.1


	MH stated that the year end reports illustrated positive results, with turnover still rising in cleaning
	

	
	
	

	6.2
	MH reported that all PFI costs have been covered within the first year.
	

	
	
	

	6.3
	HF stated that there has been a 1% increase in meal numbers within Primary School Catering. 
	

	6.4
	HF reported that suppliers are increasing food prices by 15% and meat prices by 9 – 12%. HF stated that meal prices hopefully will not be looked at until September. It is intended to maintain the meal price for a further year if at all possible.
	

	
	
	

	6.5
	HF stated that the 5A funding will be replaced by new funding called Target Lunch Funding, this funding will be for 3 years.
	

	
	
	

	6.6
	HF reported that meal numbers need to increased by 5% to 10% over the next 2 years and these targets are being discussed at individual cook supervisors EDPRs.
	

	
	
	

	7.0
	Training and Development
	

	
	
	

	7.1
	Susan Summers has been appointed to be the new skills trainer, Sue will be undertaking training within Building Cleaning Services.
	

	
	
	

	
	Susan Summers and Sue Robinson are currently undertaking a D32 qualification, at West Nottinghamshire College, which will allow them to undertake NVQ Assessing
	

	
	
	

	7.2
	Postal Employee Development Reviews will be sent out shortly to frontline staff.
	

	
	
	

	7.3
	Jacqueline Steal has been appointed as the Training Co-ordinator and starts on the 02nd June.
	

	
	
	

	8.0
	SPECIFIC EMPLOYEE ISSUES
	

	
	
	

	8.1
	MR stated that a member of staff working at Sutton Centre Community College is having problems with the JE process, the employee is being compared to a totally different role to which he undertakes. MH asked MR for more details so MH can contact the member of staff
	MH

	
	
	

	8.2
	JH raised concerns with regards the Term and Conditions which was sent to staff. JH stated that employees are concerned with Annual Leave arrangements. MH and JD stated that staff need to contact their local area management teams.
	

	
	
	

	9.0
	FUTURE DEVELOPMENTS
	

	
	
	

	9.1
	MH reported that Mansfield Interchange (Bus Station) will be completed by 2010, this will be approx. £200k contract, working 6am – midnight, 7 days per week.
	

	
	
	

	9.2
	Bilsthorpe Offices should be handed over in July.
	

	10.0
	NEWSLETTER ITEMS
	

	
	
	

	10.1
	JH – Reminding staff to make sure that their personal information is up to date.
	

	
	
	

	11.0
	ANY OTHER BUSINESS
	

	
	
	

	11.1
	JH stated that the TU’s would like an up to date structure chart, including telephone numbers and email addresses.
	

	
	
	

	
	DATE OF NEXT MEETING
	

	
	
	

	
	Wednesday 10th September 2008
	

	
	(11.30pm pre-meet for 12:00pm full Panel meeting).
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