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SUBJECT OF MEETING:


Quarterly Catering and Cleaning JCNP
DATE AND TIME OF MEETING:

Thursday 13th September 2007
VENUE:




Rolleston Drive, Arnold
ATTENDED BY:



Mark Herring






Helen Fifoot







Julie Dawkins






Mark Hill






Jenny Hogg







Jan Wooley






Selwyn Seymour






Tina Carmachan







Margaret Cartwright






Sue Robinson
MINUTE SECRETARY:


Sarah Fletcher
APOLOGIES:










Kevin McKay







Jim Frew






Michelle Dack
DISTRIBUTION:



As above

DATE OF NEXT MEETING:

 To be arranged

	Prepared by:

(Secretary)
	Sarah Fletcher
	Approved by:

(Chairperson)
	Mark Herring

	

	Date:
	           14th September 2007
	Date:
	

	 File Ref:
	N:\Areas\Rolleston\Landscapes\General\Gen. Admin\Meetings\Landscape JCNP\Minutes\2007\Landscape JCNP - 23.05.07.doc


SUMMARY OF DISCUSSIONS AND DELEGATED ACTIONS:

	Item:
	Summary:
	Action:

	
	Tina Carmachan from Unison reported that she is involved in ‘Life Long Learning’ course available free to all Unison Members. The course involves learning for work needs and individual needs. TC, JH and SS are available to help with any questions or more information.  HF suggested that TC contacts Jim Frew in training as Jim would be very interested to get involved. MH suggested setting up a meeting with TC. TC distributed copies of what the course covers. TC stated that a minimum of 12 people are needed and the course is for 13 weeks of 3 hour sessions. Non Unison members can take the course at a cost.

	

	2.0
	MINUTES OF LAST MEETING AND MATTERS ARISING
	

	3.5

	Concerns were raised with cleaners not knowing that they can take Hospital/Doctors Appointments during working hours. MH stated that supervisors/managers should encourage that doctors appointments should be made for out of work where ever possible. MC stated that times for Hospital Appointments are given to you and you do not have a choice but to take them unless you wait longer. This is following on from HF concerns with sickness levels and EP1’s being filled out incorrectly.
	

	
	
	

	3.6
	MH reported that he has emails DM’s/AM’s and Gill Measures regarding English courses for operatives who’s first language isn’t English. Gill Measures is currently researching.
	MH

	
	
	

	
	
	

	3.0
	HUMAN RESOURCE ISSUES
	

	
	
	

	3.1
	MH reported on the predicted increase on the labour budget after the pay scales are released for Job Evaluation. The predicted increase is around 8%. MH will be looking into rising the price over a 3 year period, if funding from the authority can be secured.
	

	
	
	

	
	HF reported on an article in the Evening Post relating to meal prices rising due to Job Evaluation. The Evening Post wrote that Nottinghamshire County Council will be putting meal prices up by £0.20p per meal. HF stated that nothing had been decided as yet.
	HF

	
	
	

	3.2
	JD distributed copies of the interim structure chart for Personnel. JD did state that this chart could change. JD reported that the temporary and vacant posts will be advertised over the next few weeks.  JD to report on progress at the next meeting.
	JD

	
	
	

	
	
	

	
	
	

	
	
	

	4.0
	HEALTH AND SAFETY
	

	
	
	

	4.1
4.2
	MH reported on an accident at the Brunts Comprehensive School. A cleaner slipped whilst scrubbing a floor.  MH reported that this is the second accident of this sort in 3 years. It was suggested that instructions for Scrubbing shall be given and COSHH/Risk Assessments will be reviewed.

 The Health and Safety Implementation Officer post has now been advertised internally on secondment. This post was advertised twice externally with no suitable applicants. MH to report on progress at the next meeting
	MH

	
	
	

	4.3
	JH raised concerns regarding operatives name badges. JH wondered why the surnames are on them. JH thinks that this could be a problem for staff working within the Bassetlaw District Council contract, it is easier to find out where people live if the surname is supplied. JH suggested that name cards should only have the first name in future. This was agreed.
	

	4.4
	SS requested copies of the accident statistics to be forwarded with the minutes.
	

	
	
	

	
	
	

	5.0
	CURRENT WORKLOAD
	

	
	
	

	5.1
5.2

5.3

5.4

5.5

5.6

5.7

5.8
	MH reported that the Bassetlaw PFI post 16’s are up and running. The new Portland and Valley Comprehensive Schools will soon be commencing work. 
Minster Comprehensive School re-build is now completed. We have won the cleaning contract but unfortunately the catering contract has gone to an external contractor called A.U.M. Some NCC staff wanted to stay with NCC. Sue Robinson is currently undertaking training with the cleaning staff; the finance manager is very pleased.
MH reported that 2 caretakers have been appointed for the Retford Bus Station, the feedback is very positive.  Hopefully Newark and Mansfield Bus station will have a new build in years to come.

MH reported that the new Ashfield Comprehensive extension and the Dakota Hotel are now completed.

MH reported that after providing a service for 4 years at the Castle Colleges (Peoples and Broxtowe College), the College has decided to go out to tender. 

MH and HF reported on the progress of Lawn View House, HF stated that vending machines will possibly be in place for food/drinks. MH stated that we are still waiting for the available cleaning budget from Keith Porter. MH and HF to report at the next meeting.
HF reported that the new kitchen at Candleby Lane Primary will be open in December.

HF reported that 5A funding have giving grants for approx. 3 new dining rooms.


	

	6.

6.1

6.2

	Business Performance

MH reported that Building Cleaning Services accounts are showing positive results. The accounts on the main account show £25k above target, and management choices are £15k above target.
HF reported that Catering Services have had a very successful start to the year. Primary Schools have maintained a 2 - 3% target. However, Secondary Schools seem to be struggling slightly. HF raised concerns regarding the 10p increase on meal prices. HF also reported that the new on plate menu will be available after half term.

	

	7.0
	Training and Development
	

	
	
	

	
	Note from panel to add Jim Frew on the circulation of minutes and agendas
	

	7.1

7.2

7.3
	MH reported that frontline EPDR’s are going well, many have been returned. Returned EPDR’s will be passed through to Jim Frew for the training plan.
MH also reported that Building Cleaning are still working closely with Castle and West Notts. Colleges on NVQ training partnerships
HF reported the frontline EPDR’s are being undertaken, in Catering Services
HF reported that Catering Services are working closely with West Notts College working on starting a programme for NVQ level 2.

	

	7.4

	HF stated that Catering Services are working on an Induction booklet that is similar to Building Cleaning’s.

	

	8.0
	SPECIFIC EMPLOYEE ISSUES
	

	
	
	

	8.1
	JW raised concerns regarding a cleaning operative working at the Dukeries College. JW stated that the employee received a letter stating that she has 90 days notice to work pm cleans only, the employee has been working am/pm cleans for several years. MH stated that he will talk to Chris Mansfield to get more information. 
	MH

	8.2
	JW raised concerns regarding a cleaning operative working in Cotnall House and the Town Hall within the Bassetlaw District Council contract.  JW stated that the employee received her contract and the place of work stated Bassetlaw District Council. JD to check the operative’s personal file. JD stated that the contract should state Cotnall House and the Town Hall
	

	8.3

8.4
	SS asked what would happen if cleaning operatives couldn’t gain access to their work base due to flooding/snow etc. MH stated that they should contact their Area Manager to see if any other sites need help. If no other work is available the operative will still be paid, unless the operative did not contact their Area Management Team.

JW asked what cleaning operatives should do when buildings are closed during Christmas. MH stated that they should attend work at another building or book annual leave. JD to review these procedures in conjunction with the Service Manager.
	MH

	
	
	

	9.0
	FUTURE DEVELOPMENTS
	

	
	None stated


	

	
	
	

	10.0
	NEWSLETTER ITEMS
	

	
	
	

	10.1
10.2
	It was stated that in newsletters there is not enough marketing of good business news. For example more good news articles and good news on budgets etc would up frontline employees.
The newsletter will now be 1 combined document for Cleaning/Catering and Landscape Services.

 JD asked if we could add the Children’s Policy document in with the newsletter when posting.
	

	11.0
	ANY OTHER BUSINESS
	

	
	
	

	11.1
	HF asked SF to add Jim Frew on to the circulation list.
	

	
	
	

	
	DATE OF NEXT MEETING
	

	
	
	

	
	01st February 2007 (changed date)
	

	
	(12:00pm pre-meet for 12:30pm full Panel meeting).
	


     ______   Draft 1
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