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1.
Apologies

Apologies were received from Ms Francesca Fowler, Director of HR and Mr Steve Clark, UCU.

2.
Minutes of the Last Meeting

The minutes of the last meeting dated 7th June 2006 were circulated.  It was agreed that the title of Sue McKnight be amended to “Director of Libraries and Knowledge Resources”.  In addition, Jennifer Spencer would be added to the list of attendees.  The Deputy Director of HR asked for any further points of accuracy to be notified by email to Denise Windmill.
3.
Matters Arising

Item 8 : Student Recruitment

Ian Griffiths confirmed that he had received no details from UCU-AUT with regards to accessibility to the web site.  As a consequence this item is now closed. 

UCU have compiled a list of perceived difficulties in respect of Timetabling which are ongoing.  The Deputy Director of HR agreed that this could be forwarded to Professor Jones, however she requested that the report submitted by UCU was to include positives as well as any concerns.
(ACTION : UCU)
The Registrar advised that the timetabling process for 2007 is currently being investigated.  A Steering Group is currently meeting each Friday and the comments which UCU propose to circulate may assist this process.  It is anticipated that a proposal be put before the SMT on Monday 20th November 2006.
4.
Recruitment Update 

Professor Simon Lewis gave an update on undergraduate recruitment.  He advised that last year and for some years prior the University had an original target figure to attract just over 5,000 students.  After the College Quarterly Business Reviews had taken place this figure was revised upwards to 5018.
Recruitment last year was difficult within the East Midlands.  At clearing the University had recruited approximately 4,358 students which meant against targets the figures were 1,300 adrift.  Between 2005 and 2006 the University has experienced a 13% downturn in applications.

Through clearing the University recruited 582 students.  Early indications of student drop outs are that they are much lower than previous years.  In financial terms this equates to a deficit of approximately £2.4million.  Should these trends continue and the University did nothing there would be a £4.8 million deficit next year and thereafter £7.2 million.

All Deans and Heads of College are now aware of the position and are working closely with their ATLs and marketing teams to analyse what to do in the future.  For information some Schools have significantly recruited below target i.e. Law and Computing and Informatics and some have recruited to target i.e. Education, BNS and Art and Design.  The HEFCE tolerance band is plus or minus 5%.  Currently the University is 1% inside its tolerance band; for information 200 students makes a difference of 1%.  The University now has much better market data than ever before.  It knows what the ‘hot’ subjects are and which are waning.  This has to be used strategically to maximise future income.  College Management Teams are urgently looking into this as are other Universities within the UK who are also finding recruitment challenging.  The University needs to review its academic offer and move forward with confidence.  

Professor Lewis advised that the effort during clearing last year was tremendous and all staff should be congratulated for their input.  
UCU advised that it was hard to believe that the ‘Nottingham’ factor was the reason behind the drop in applications to the Law School and that the University needs to have in place a method of finding out why those students have not come to NTU.

Professor Lewis advised that there is a significant effort being undertaken to learn more about decliners (students who indicated they were coming but did not arrive).  From the analysis that has been undertaken there are indications that the Nottingham factor is not the primary factor, the Estate is one of the reasons.  In addition, local students in particular class NTU as the easy option i.e. ‘anyone can go there’.  NTU could see an increase this year in ‘decliners’ and therefore it is essential that the University recruits more students next year to stay within the tolerance band.  There are a number of Universities in this part of the world – i.e. Loughborough, Leicester, Derby and Sheffield; there is plenty of choice and our customer base is becoming far more selective in an area of the country which is a net importer of students.

Ian Griffiths expressed his surprise at the down-turn in applications within the Law School.
Professor Lewis advised that analysis still needs to be undertaken to find out why.  However, Law has experienced a down-turn in applications nationally.
Professor Lewis advised that it is apparent that some pre-1992 universities were ‘cashing in’ on the Law School factor i.e. where numbers could be increased without great capital commitment.
Professor Lewis advised that NTU is a large post 1992 university centrally placed in the league tables; those above NTU can trade down and those below NTU will aggressively try to move into our markets.  

UCU advised that their members were most concerned that the building programme which is scheduled to cost many millions is to go ahead.  Members were also concerned that timetabling may be scheduled into the evenings and perhaps potential students have heard these rumours.  Bearing in mind the deficit can the University afford this building programme?
Professor Lewis advised that as far as the programme for building is concerned every University in the country is forging ahead with such plans.  The University cannot afford to lag behind bearing in mind the decliners said that the estate was one of the reasons why they chose not to study here.  A very small percentage of teaching is actually taking place and the evenings, or more accurately an early evening slot.
Finally, UCU advised that a number of students had remarked on the poor student union facilities.  Professor Lewis noted this comment.  It was felt that many universities are now making significant investment in Student Union facilities.
The Deputy Director of HR thanked Professor Lewis for his summary of the recruitment position.
5. Compulsory Redundancies in ADBE

UCU advised that it would a useful exercise to reflect on the process that has been entered into regarding the recent redundancies within the School of Art Design and Built Environment.  UCU advised that staff who have recently left the University have expressed their grievances by communicating with the Director of HR.  It would therefore be useful to conduct exit interviews to ascertain what their experiences of the process were and, perhaps, combine this with input from the College HR staff. 

The Deputy Director of HR advised that exit interviews are now in place  electronically.  As far as reflecting on the recent redundancy process it is fair to say that the University would wish to review this and would also wish for the Trade Unions to review their processes.  Consultation needs to be meaningful yet timely, and the once matters have been considered in relation to the proposed change that effort should then be focussed on how best to support colleagues impacted by the proposals.  The University would ask the Trade Unions to be prepared to reflect on that process to make sure their role is supportive, and that it is effective and speedy.

Discussion took place on the redeployment opportunities for the staff that were made redundant (within ADBE).  The Deputy Director of HR advised that as part of the consultation process all individuals are required to complete a redeployment form.  

David Eade, College HR Manager ADBE, advised that all the ‘at risk’ staff were met and during those meetings the relevant paperwork was requested from them.  David Eade advised that after numerous reminders he received virtually nothing back.  

UCU advised that the individuals were not requested to provide this information.  Professor Gordon Kennedy, Dean, School of the Built Environment, confirmed that at the meetings, this subject had been discussed in talks on providing CVs and thoughts for the future.

The Deputy Director of HR advised that it appeared that at risk staff were ‘ in denial’.  Every effort had been made to provide support to the individuals and, as a consequence, the University initiated talks with an organisation called CMC.  The seminar they provided was well attended, very positive, well received and a useful process.

UCU expressed their surprise.  It was felt that that there has been an extraordinary mismatch of information i.e. what the University is saying and what is being heard from UCU’s members.  These ‘at risk staff’ were outraged at the lack of support they were offered and were upset at the contents of the article which recently appeared in the Nottingham Evening Post.

UCU advised that on meeting the ‘at risk’ staff they feel that they were not informed of any vacancies at all.  Maybe the perception on their part was that they would complete these forms and that information would be used to search for vacancies.

David Eade advised that on numerous occasions discussion centred on what paperwork the ‘at risk’ staff needed to complete.  However, nothing was received back from them.  In addition, the College refutes the argument that the individuals had been offered no opportunities.  A number of opportunities had been advertised and at a meeting in February 2006 the ‘at risk’ staff were specifically made aware of some opportunities they could apply for.

 The Deputy Director of HR suggested a meeting with members of UCU to review the process.
(ACTION : RACHEL CREAMER/DAVID EADE TO MEET WITH BRIAN WARD 

AND JEANNIE ROBINSON, UCU)
UCU confirmed their willingness for such a meeting to take place because UCU had never known such a divergence of view.  In any redundancy situation staff are bound to feel aggrieved but these staff have consistently said how badly they were dealt with. 

Discussion took place on three of the ‘at risk’ individuals who have been ‘headhunted’ from other parts of the university to provide sessional teaching.  UCU were concerned that these opportunities had arisen after staff were made redundant and not during the consultation process. 
David Eade advised he was aware of these requirements and that the requirement is for only 40 hours of teaching commencing in January 2007 for level one and was not therefore a suitable redeployment opportunity.  David Eade reiterated his search for other suitable employment for the ‘at risk’ staff but advised that, regrettably, it had proved fruitless.

Professor Lewis left the meeting at this point. 

6.
Fixed Term Employees Regulations 
UCU raised the subject of a number of staff who have been employed on a series of fixed term contracts.  UCU’s view is that these members of staff should be offered a permanent position under the Fixed Term Employees (Prevention of Less Favourable Treatment) Regulations 2002 unless there is a justification for not doing so. There are some staff who would qualify for such permanent posts.  UCU hopes the university has in place a mechanism to progress this.

The Deputy Director of HR confirmed that there is a mechanism in place.  Briefings have taken place, and there is a clear protocol.  At this moment in time the University believes there is a relatively small number of people affected.  Clearly there is the opportunity for an individual to bring this to the University’s attention should they feel the regulations have not been complied with.

Unison advised that they do have some members who are in this position and have been for some time.  Unison approach the situation as though they have the same rights as a full time employee.  
The Deputy Director of HR advised that jjoint guidelines agreed between employers’ organisations in both the higher and further education sectors together with recognised trade unions suggest objective justification for the use of fixed term contracts (although the lists in both sets of guidelines are intended to be non-exhaustive).  They include: 

· A short term requirement for specialist expertise or recent experience which is not available within the institution; 

· To cover staff absence;

· A contract to provide a secondment or career development opportunity;

· For input from specialist practitioners;

· Where a student or other business demand can be demonstrated as particularly uncertain;

· There is no reasonably foreseeable prospect of short term funding being renewed or other sources of funding being available

The University is confident that its adherence to the legislation is correct.  The Deputy Director of HR asked for information should this not be the case.

(ACTION : TRADE UNIONS)

7.
Student Complaints Procedure

Unison raised the subject of the Student Complaints Procedure in order to provide an update.  Unison advised that a meeting had taken place with Danny Kaye and Alan Budd in order to go through the procedure in detail.  After much deliberation it was felt that the procedure did not cover problems against specific members of staff.

Unison advised that a meeting with Sally Olohan and Lis Child from Student Support had been arranged.  They agreed that the procedure had not been written with staff in mind.  Sally and Lis are now working on a modified grievance procedure within the student complaints procedure.   UCU confirmed their wish to work with Unison on amending the procedure.  UCU suggested that when a revised document was available the item should return to a Common Interest Group.

(ACTION : UNISON)
8.
Any Other Business
UCU issued a formal note of thanks for the return of Reprographics to the Clifton Campus.  UCU confirmed that the service is being well utilised.  UNISON agreed forward these comments on to its members.
(ACTION : UNISON)
Ian Griffiths confirmed that the service which has returned to Clifton has changed.  It did require flexibility; the way the department now operates is different and as a consequence it has now become viable.
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