	NEIGHBOURHOOD SERVICES DEPARTMENT

DIVISIONAL JCC (COMMERCIAL SERVICES)

NOTES OF MEETING HELD, 7 JULY 2006.

THE MEDWAY CONFERENCE ROOM, MEDWAY BUILDING


	Present:
	Barbara Morgan (BM) – Services Director (Commercial Services)

Gary Chambers (GC)

Jim O’Dwyer (JOD)

Paul Wood (PW)

Jacqui Blake (JB)

Vicky Cwilewicz (VC) – Personnel 

Julia Hagan – Minutes

	Apologies:
	Os Taylor

Vic Baines

Chris Savage

Liz Dobson




	ITEM
	ACTION
	RESPONSIBILITY/

TIMESCALE



	

	1.  Minutes and Matters Arising from previous meeting – 25th October 2005

	

	JOD advised Vic Baines represents GMB not Unison as stated in previous minutes.
	
	

	
	
	

	Grievances
BM advised that backlog within Commercial Services has been cleared and only one still ongoing.  Statutory obligation to be cleared within 28 days and pushing for them to be dealt with in that time.  A training course is being set up for Managers, including how they can be dealt with mediation though
VC advised that having more appeals as the changes within the department are generating concerns and this impacts on the amount of grievances.   


	Amanda Harris and BM to sort training for Managers.
Amanda Harris reporting back to DMT with regard to case load.
	

	Customer Charters
JB advised work has been done on a leaflet but came to a standstill due to queries about who it was aimed at.  In the interim information is being advertised on plasma screens in libraries, advertising info on school meals, recruitment etc.

A survey is being conducted in near future to find out local opinion on City Council, specifically Neighbourhood Services.

	
	

	

	3.  Good News to Report

	

	ISO Inspection

In May 2006 inspection of Neighbourhood Services conducted.  Results were very good and received a reaccredidation across all areas of the depot.  Have been looking at further improvement to systems and processes.  Another inspection will be conducted in Autumn.


	
	

	GEM

Customer Service Catering Team won the Going the Extra Mile award this year.  They have also been nominated for Catering Management Team of the Year award at the Local Authority Caterers Association.   Additionally many of City Council schools are involved in the Healthy Schools Awards through the Nottingham Evening Post.


	
	

	

	4.  Chief Executive Roadshow

	

	The Acting Chief Executive and Leader of the Council would like to visit departments within the City Council on 4th August and have asked where would be best for them to visit.  Suggestions opened out to the meeting.

JB advised that kitchen staff / school based staff will not be available as school holidays and will not be at work.  

Discussion held with regard to departments suitable for visit and staff numbers.


	Julia Hagan to report back to Chief Executives office.
	IMMEDIATE

	

	5.  Building Schools for the Future

	

	Building School for the Future is the name given to the money to be used to replace secondary schools throughout the country.  There are millions of pounds available and it is much needed it the City.  The belief is that it will create new and modern school / facilities which will help to improve educational attainment.  It will affect many secondary schools in Nottingham.  

The Government has not given the money to the Local Authority; it will need to be negotiated with a third party – the Local Education Partnership.  The Children’s Services is working on a programme for new schools in Nottingham for September 2009, for example the refurbishment of Hadden Park and the closing of Haywood School but making Big Wood School bigger.  The impact on Neighbourhood Services reaches to Catering, Cleaning, Maintenance and Transport.  It is still at the discussion stage and BM is attending Project Meetings on a fortnightly basis.
There are two options available through this:

1. Neighbourhood Services to continue to provide services and to prove services on offer are value for money

2. for the new schools to have their own contractors and staff to be transferred on TUPE.

Members are currently considering the options available but felt it is important to understand the situation and implications now.  All Unions will be involved as it progresses.

JB advised that APSE recommended that Soft Service not be included in the PFI.

BM will take BSF Report to DMT to be discussed.  Discussed the possibility of forming a small working group, which would include Street Scene and Union Reps and using APSE as support.  BM will continue to update on any progress.

On a side note it was mentioned that there has been considerable work done on school menus, making school meals healthier.  Legislation is due to change with regard to school meals and we are very close to reaching the targets set.  Councillor Grocock has suggested providing catering for Councillors.


	Working Group to be formed

BM to discuss with Councillor Grocock
	

	

	6.  Pension Changes

	

	Changes to Local Government Pension Scheme are due in October this year VC reported.
Age retirement legislations changing to enable people to work after the age of 65.  A letter will be sent giving employees the opportunity to work on and if they want to then the decision is passed to City Council to be discussed, it is not automatic.  Each case is assessed objectively on the business needs, e.g. skills shortages.  It is already practice for people to continue working within Commercial Services.
Retirement workshops are available to all staff to go through all the options, including the new issues.  All the new information will go into the Red Book and more consultation is to follow.

GC stated, in relation to retirement and long term service, that there seems to be no acknowledgement of long term service within.  It is important to respect staff and make them feel valued.

GC also wanted to note that Commercial Services did not use Agency staff, which are used in other Neighbourhood Service areas.  


	VC to update as more information becomes available
	

	

	7.  Any Other Business

	

	GC raised the issue of Compassionate Leave for term time workers who suffer a domestic crisis.  GC advised that an employee was turned down by their manager and refused to grant leave.  

JB stated that the employee would have to speak to their own manager who would use their discretion.  The process should not be different for anyone as there is a procedure to follow for all members of staff.  JB advised it will be raised at the next Catering meeting.


	JB to raise Compassionate Leave issue at next Catering meeting
	

	

	Date of Next Meeting:

	

	Monday, 2 October, 10.00 am – 12.00 pm 

Medway Conference Room

	


