
NOTES OF THE INFORMAL CORPORATE JOINT FORUM HELD ON 15 MARCH 2006 
Present:
Jack Markiewicz (Chair)} Corporate HR
Claire Gollin 

}
Michelle Robinson 
}

Mandy Steel

}
Neil Clifton – Education 
Christine Reed – Environment 
Jill Turner (Chair - Trade Union Side) – Unison
Vicki Corden 
} Unison
Jenny Hogg
}
Jackie Johnson
}
Pam Shepherd
}



Denise Smith
}

Pete Thorpe
}

Doug Walker
}

Bob Watt 

}
Martin Allen } GMB
Vic Baines
 } 
Tony Brothwell
} TGWU
John Bouchard
}


Mike Weedon – CYWU
1) Apologies for Absence
Jennie Hodgkinson – Chief Executive's 
Jo Myers
   } Unison
Maggie Pilmore }
Mike Scott
   }
Tim Roache - GMB

2) Notes and Matters Arising from the Last Meeting Held on 14 February 2006
A number of corrections were made to the minutes of 14 February 2006.  These will be incorporated and reissued for confirmation of accuracy at the next meeting.  Action: Michelle Robinson 
The following matters arising were raised:


a) Overpayment of Wages
Nigel Dowey had received details of cases from the trade union side and would be reporting back to ICJF with proposals after discussions at HRLG.  
Action: Nigel Dowey

b) Information on Payslips
Mike Weedon confirmed a meeting had taken place and the ESC had a better understanding of the problems facing some trade union members.  It had been agreed that notes of the meeting would be circulated to all ICJF members.  Action: Nigel Dowey 

c) Retention of Records 
Consultants are currently working with departments, including Heads of Personnel, to produce a corporate retention and disposal schedule.  Michelle Robinson to check timescale for completion.  
Action: Michelle Robinson 

d) Policy for Dealing with Employee Trauma
A meeting has taken place.  Peter Roddis to e-mail terms of reference to Mike Weedon.  Action: Peter Roddis 

e) Employee Indemnity
Mark Hill met with the trade unions on 13 March 2006.  Further discussions were necessary with legal services.  The trade union side expressed their disappointment that legal services were not present at the meeting and emphasised the need to make progress on this issue.  Jack Markiewicz acknowledged their concern and agreed to speak to legal services.  Action: Jack Markiewicz 

f) Revoking the Kigass Ruling
A report would be presented to the next ICJF.  Action: Beverley Cordon

g) Job Descriptions – Education 
Jack Markiewicz informed the trade union side that he had not had the opportunity to raise this matter with the Chief Executive.  The trade union side expressed their concern regarding this further delay.  This was noted.


h) Early Retirement Compensation Policy
Jack Markiewicz referred to the meeting with trade unions on 13 March 2006 and confirmed that revised proposals would be submitted to the trade unions in the next 2 weeks.  Action: Jack Markiewicz 
The trade union side expressed their concern regarding this delay and indicated that they had expected proposals at the meeting on 13 March.  This was noted.  


i) Competencies Framework
The trade union side expressed their concern regarding this document in that the authority had still pressed ahead and submitted a report for Personnel Committee on 16 March without discussing the issues further.  They confirmed that they would be opposing the report at Personnel Committee and this was noted.  It was explained that full consultation upon this and other learning and development issues would take place and formally at the ICJF in the next few months.


j) Learning and Development Policy 
The trade union side again expressed their concern that this report was being submitted to Personnel Committee on 16 March 2006 prior to the conclusion of trade union consultation.  They confirmed that they would be opposing the report at Personnel Committee and this was noted.


k) Review of Corporate Joint Forum
The trade union side were unable to progress this issue because of lack of resources.


3) Acting Up and Honoraria Policy and Payment Criteria
Claire Gollin presented the report and sought comments.  The trade union side indicated that they could not agree the report as it represented a unilateral change in their members’ contracts.  They were particularly concerned that staff on Band F and above would be excluded from receiving an honoraria payment and that honoraria payments would be limited to 12 months.  Claire Gollin confirmed that these issues had been raised with the Chief Executive on behalf of the trade union side, but the provisions would remain in the report to be considered by Personnel Committee on 16 March 2006.  The trade union side confirmed that they would be opposing the report at Personnel Committee and this was noted.

4) NJE and Hay Job Evaluation Processes
Mandy Steel introduced the report and the trade union side agreed that the grading moratorium should be relaxed for those posts within the NJE scheme to address pressing business needs on a temporary basis pending National Job Evaluation.  They were not prepared to accept that all posts evaluated or re-evaluated under the Hay scheme be done so on a temporary basis and therefore not subject to permanent pay protection.  Jack Markiewicz agreed to raise the latter concerns with Resources Board and feedback to the next ICJF meeting on 10 May 2006.  Action: Jack Markiewicz 

The trade union side went on to express their continued concern that decisions on issues were being made outside of the ICJF by bodies with no decision making powers.  They requested that decisions should be made at the ICJF and this was noted.  


5) Review of Terms and Conditions of Service
Jack Markiewicz explained that as a result of the restructuring and budget reductions exercise, the authority was recommending that elements of the review of terms and conditions as a matter of urgency.  The trade union side were angry that a report on this issue was being considered by Personnel Committee on 16 March without having been shared with them.  They saw the proposal undermining the agreement reached in the Joint Project Advisory Group for Pay Phase 2 and were not prepared to consult their members on proposals that would reduce their terms and conditions in order to address the authority’s budget shortfall.  They confirmed that they would only be prepared to negotiate on a complete package of terms and conditions linked to the pay strategy.  The trade union side suggested that if the authority pursued the proposals in the report they would seriously consider withdrawing from the NJE process.  Jack Markiewicz agreed to discuss the trade union side concerns with Councillor Stocks prior to the Personnel Committee on 16 March 2006.  Action: Jack Markiewicz 

6) Managing the Staffing Implications of the Budget Reductions Process
Christine Reed informed the trade union side that following initial views received from legal services, further consideration was necessary before a paper could be shared with the trade unions.  The trade union side indicated that they would be meeting on 21 March 2006 and it would be helpful if the revised paper could be considered at that meeting.  Christine Reed undertook to meet again with legal services before this date if possible.  Action: Christine Reed

7) Support to Suspended Employees - Link Officers
Michelle Robinson informed the group that following a request by ICJF, changes to the Disciplinary Procedure had been made to clarify the supported managers need to give to employees being suspended.  The following comments were received:-


a) Role of the trade union representative to be included at the point of suspension.

b) Colleagues of suspended employees to be informed initially and kept updated.  Guidance should also be given to those who inform colleagues of the suspension regarding what can and cannot be disclosed.

c) The link officer should be someone who is acceptable to the suspended employee.

d) Prohibition of contact with other employees needs to be explicit where the suspended employee may have a partner or relative who is a colleague or employee elsewhere in the authority.

e) Prohibition of contact with other employees needs to be clarified in relation to the trade union caseworker who may be an employee.

f) To avoid the suspended employee feeling isolated, consideration should be given to including them in mailings about issues and developments in their service/section which other colleagues receive.

g) Suspended employees may also be unavailable due to compassionate leave or urgent domestic business.
Michelle Robinson thanked the trade union side for their comments and agreed to discuss these further with departmental colleagues.  
Action: Michelle Robinson 

8) Personnel Handbook – Update Number 3
The trade union side noted the changes that would be included in the next Personnel Handbook update.


9) Standing Item: Budget/Restructuring/Integration of Resources 
Jack Markiewicz confirmed that at the County Council meeting on 6 April 2006, recommendations for 1st and 2nd tier structures would be considered by members.  He informed the trade union side that job descriptions, person specifications and an enabling process were currently being developed and would be shared with trade unions after consideration by HRLG and CMB.


10) Redundancy Consultation – Section 188 Notice
Claire Gollin confirmed that a corporate Section 188 notice for County Council budget reductions was expected to be issued on 20 March 2006, with further notices being prepared for the council restructuring as things developed.  The trade union side expressed their concern that the Section 188 notice was originally expected on 8 March and staff could potentially be leaving at the end of March without any enabling process having been agreed.  Jack Markiewicz explained that details of staffing information to be included in the notice needed to be as accurate as possible and this had taken longer than expected.  

Denise Smith, Unison outlined an anomaly regarding Pay Board’s interpretation of the redundancy scheme and it was agreed that this be discussed further with Jack Markiewicz after the meeting.  
Action: Jack Markiewicz/Denise Smith/Neil Clifton

11) Strike Action – 28 March 2006: Exemptions (Additional Item)
Jack Markiewicz asked whether the trade unions would be agreeing to any exemptions for life and limb cover should the strike go ahead on 28 March 

2006.  Jill Turner confirmed that National Unison advice was that there would be no exemptions.  


12) Trade Union Side Item – None.


13) Date of Next Meeting
Wednesday 10 May 2006 at 2.00 – 5.00pm in the Rufford Suite.  Pre Meetings at 1.00 – 2.00pm.
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