MINUTES OF INFORMAL CORPORATE JOINT FORUM HELD ON THURSDAY 21 FEBRUARY 2008

Present: 
Jack Markiewicz (Chair)
}



Neil Clifton


}



Mandy Steel


}




Marjorie Toward

}
Resources



Claire Gollin


}



Nigel Dowey


}



Joseph Parker

}



Mandy Hodgett (minutes)
}

Maggie Else, (part)  Chief Executives 

Denise Smith (Chair – Trade Union Side)

Maggie Pilmore

}

Martin Sleath


}

Jenny Hogg


}

Mike Scott


}
Unison

Pete Thorpe


}

Selwyn Seymour

}

Tina Carnachan

}

Grace Perry (part)

}

Mike Weedon, CYWU (UNITE)

John Bouchard, TGWU

Philip Pauk, UCATT

1. Apologies for Absence

Jon Clewes, Resources


Jackie Johnson, Unison


Mick Till, TGWU


Andy Woodward, UCATT


Don Marlow, UCATT

Margaret Cartwright, GMB

Jack Markiewicz opened the meeting and asked the Trade Unions were happy to receive an additional item on Security at County Hall.  Trade Unions agreed to this and advised they had two additional items also, one on an Insurance issue and one on the new build at Ollerton.

Jack also advised that he’d like to change the order of the agenda.

2. Equality and Diversity Update
Maggie Else attended for this item and gave a detailed update on working towards level 3.

Following the presentation the Trade Unions requested a written summary of the points raised and Maggie agreed to provide this.  See note attached.
Jack agreed to invite Maggie to a future ICJF to give a further update.


ACTION:  Maggie Else/Jack Markiewicz/Mandy Hodgett

3. Vacancy Protocol
Mandy Steel presented the report on this item which had only been circulated to the Trade Unions earlier in the day.  Mandy said following the completion of the Designing the Future project it was now appropriate to revisit the vacancy protocol with a view to making it more streamlined.  She said any changes would not affect support provided for employees at risk of being redeployed.  Under the proposed system it would no longer be necessary for managers to produce a business form pro-forma for vacancies and details of vacancies would be forwarded straight to the ESC.   However, before the posts are advertised HR Officers would have the opportunity to view the list of vacancies and hold any for potential redeployees.

The Trade Unions welcomed the proposal to cease producing the business pro-forma, but indicated that it would be useful if individuals at risk of being redeployed could also have sight of the list of vacancies before they are advertised.  

The Trade Unions also raised their concern about the impact of NJE and staff actively looking for another post with a view to getting back to their previous salary level.  They feel it is still necessary to have in place a mechanism for internal candidates to apply, if only for a few days, before the posts are advertised externally.

Neil Clifton recognised the need for separate discussions around the NJE impact and said this would probably take place through JPAG.

Mandy Steel requested further comments from the Trade Unions as soon as possible and by no later than the next ICJF meeting.

ACTION:  Trade Unions/Mandy Steel

4. Minutes of the meeting held on 8 January 2008 
Accuracy of minutes
i) 
Page 3 – East Midlands Shared Services
First paragraph should read “Denise Smith raised concerns about how cross-working with other authorities would be approached and the impact on staffing and HR issues”.

Third paragraph should read “Mike Weedon on behalf of the trade unions said he has looked through the feasibility study”.

ii)
Page 3 – Sickness Absence


This should read “Managers Guide has been circulated by Steve Morley”.

iii)
Page 5 – Disturbance Allowance


Trade Union side confirmed that their understanding was that a working group would be formed to look at this issue.


Jack agreed to amending the minutes to reflect this and said a working group could be formed, but not until post-April 2008.  Neil Clifton to lead the working group.


ACTION:  Neil Clifton

iv) Page 6 – Nest Egg Article

Trade Unions requested this minute should reflect the inclusion of zero hours as a positive option.  They asked if this could be re-visited before the implementation date of 1 April 2008.  Jack agreed to deal with this issue informally.


ACTION:  Jack Markiewicz
v) Page 7 – Name Badges
Trade Union side asked why this item is not on today’s agenda.  Jack responded that Liz Lesquereux was unable to attend but has been invited to next ICJF.

vi) Page 8 – 85 Year Rule
Trade Unions raised the issue of collating information on requests which are rejected before being considered at Pay Board.  Jack agreed to address this issue under Matters Arising.


Matters Arising
a) Pay Strategy Phase II

Neil Clifton agreed to meet with Denise Smith to confirm wording in the minutes.


ACTION:  Neil Clifton/Denise Smith

b) Diversity
Claire Gollin confirmed that Jill Carter has been named as the representative from CYWU but she still doesn’t have a named representative from TGWU.  John Bouchard confirmed he is actively looking for a nominee.  Claire also confirmed that the work on target setting is now complete but the group will be reconvened in the future to look at longer term issues.

Claire also confirmed the draft proposals are going to CEDWG on 28 February and then to SMB on 18 March.  It is hoped the report will be agreed by 1 April 2008 so Departments can begin to use it when working on their business plans for 2009-10.  Claire confirmed she was happy for the Terms of Reference for the Target Setting Group to be circulated to ICJF, and she asked Maggie Pilmore to share it with Trade Union Colleagues.

ACTION:  Maggie Pilmore

c)
Budget Proposals
Jack said that the Trade Union side had sent their comments to Arthur Deakin and these comments have been included in the report going to Cabinet on 27 February.

d) Flexible Retirement Policy
Neil Clifton said that although he had circulated this document some time ago, he apologised for not re-circulating it to the Trade Unions.  He agreed to send it out again before 26 February 2008.

ACTION:  Neil Clifton

e) 
Diversity Meeting with SMB
Jack Markiewicz confirmed that SMB are very keen to support the suggestion that managers have mandatory training in particular areas (i.e. grievance, disciplinary etc.).  He confirmed that Mandy Steel and Brian Fairchild are working on this.  Jack also confirmed that Trade Union colleagues are welcome to be involved with the training.  It was agreed that Mike Scott and Brian Fairchild should meet to discuss this.

ACTION:  Mike Scott/Brian Fairchild

f) 
HR Service Offer
Jack confirmed that the Managers’ Resource Centre would be discussed at the HR Summit on 11 March 2008 and he also said two HR briefings have been arranged in April.  Unfortunately the dates quoted were incorrect and the actual dates of the briefings are:

Tuesday 4 March (10.00 a.m. and 11.00 a.m.) 

Employee Services Centre

Monday 10 March (10.30 a.m. and 11.30 a.m.)

Council Chamber at County Hall

Jack said Trade Union colleagues would be welcome to attend these events and to confirm names of attendees to Brian Fairchild.

Trade Union side requested an email from Brian giving details of times and venues.

ACTION:  Trade Unions/Brian Fairchild

The HR Service Offer will be put on the ICJF agenda in June 2008.

ACTION:  Mandy Hodgett

g) 
Delegated Decisions

Neil Clifton and Marje Toward both apologised for not previously circulating copies of the pro-formas used in their departments.  Both agreed to do so.

ACTION:  Neil Clifton/Marje Toward

h)
Hay In House
Jack confirmed he, and other officers, have recently met with a company called Optimus to explore the possibility of them supporting the Authority with JE work.  Neil Clifton said due to various issues (i.e. backlog, appeals, new/changed jobs and future work with school support staff) it was necessary to look at expanding the resource base.

Trade Union side asked if this was a cheaper option than out-sourcing and would it be cheaper than employing an additional person.  Neil and Jack confirmed although it is cheaper than out-sourcing, it is possibly more expensive than employing someone.  It does, however, provide a solution in the short term.

Jack said it is difficult to appoint to such a specialised post and Neil emphasised the need for consistency and quality.

Trade Union side said that Library staff are particularly anxious that their changed job scores have not yet been released.

i) Mediation Service 

Marjorie Toward confirmed that she and Beverley Lawson have now met with the Corporate Black Workers Support Group and proposals about the Mediation Service have been positively received.

Jack agreed to invite Beverley Lawson to a future ICJF.

ACTION:  Jack Markiewicz/Mandy Hodgett

j) Terms and Conditions
Neil Clifton confirmed that a support team has now been established and the working group are continuing to work very hard.  He said he hoped to have some documents ready for signing off at ICJF on 13 March.  Neil confirmed an additional ICJF has been arranged for 31 March to specifically look at issues relating to terms and conditions.

Jack confirmed that a BEL event has also been arranged for 10 March and this will look at progress and timescales of the terms and conditions work. Jack will be producing a briefing note for the BEL event and he will agree this with trade union colleagues.

ACTION:  Jack Markiewicz

k) NEST Egg/Local Government Pension Scheme
Nigel Dowey confirmed that approximately 78 briefing sessions have been booked and have been very well attended.  They are planned as far in advance as July.

Trade Union side asked if the Pensions booklet would be re-issued.  Nigel confirmed it would be sent to all employees but not immediately as the legislation has only just been approved.  He said colleagues could look at the pensions website for information.

l) 85 Year Rule
Jack confirmed that he has contacted Service Directors and asked them to keep him informed of cases which are turned down without being considered at Pay Board.  To date he hasn’t received any feedback.  Jack said when he is notified any relevant cases these will be recorded with a note of why they were declined.

Denise Smith said she is already aware of some cases and will let Jack have the details.

ACTION: Denise Smith/Jack Markiewicz

5. Revised Capability Procedure
Jack said he would not be circulating a paper on this item at today’s meeting but suggested that the working group, who previously met with Sue Whitham, should be reconvened to consider the proposals.  The group would be led by either Joseph Parker or Prab Kullar.  Possible membership of the working group is:

Joseph Parker and/or Prab Kullar

Denise Smith

Maggie Pilmore

Mike Weedon

Jackie Johnson

Trade Union side said they were concerned the scheme is not being applied consistently.

ACTION:  Joseph Parker/Prab Kullar

6. Corporate Safer Working Practices

Nigel Dowey outlined work to date.  He said following the completion of the integration of HR, a lot of the staff previously involved are now in the Resources Department.  He said that Claire Gollin is now leading on this area.


Claire confirmed that a new group has been formed and is chaired by Gill Elder, Service Manager (C&YP Non-Schools) and Gill reports back to HRMT via Claire.  Clive Chambers and Sarah Thompson are also on the group.  Their first meeting will take place on 28 February when they will consider the Terms of Reference of the Group.


Key points for the group are:

· To move forward the action plan;

· Preparing to implement the Vulnerable Groups Act

Claire also confirmed that funding has been secured to appoint a Safer Working Practice Project Manager (Hay Band C) for a period of 18 months. 

Claire suggested that Gill could provide ICJF with an update on the work of the group in a few months time.

ACTION:  Claire Gollin/Gill Elder

7. Lifelong Learning Forum – Progress Report

This item was presented jointly by Brian Fairchild and Tina Carnachan.  Brian said the forum was established just over a year ago and highlighted the challenges and achievement the group have faced.  He said the group have now met four times and members have also undertaken joint training to develop a better understanding of LLL and skills for life issues.  Brian outlined the group’s objectives for 2008 and these include:

· Events during Adult Learners week

· ESOL Pilot within Communities Department

· Communication at work course for front line employees

· Lifelong Learning Action Plan for the Authority

· Support the Authority with IIP Re-accreditation 

· Joint promotion of learning (i.e. support for new initiatives such as the Mangers’ Resource Centre and support from HR for recruitment of TULRs)

Brian also outlined some of the difficulties surrounding the budget.

Tina Carnachan emphasised the need to re-launch the managers’ awareness campaign.  She also highlighted the need to move forward on the Go Awards and the Skills Pledge as there is a lot of money available in these areas.  She suggested that a Project Manager is required to draw up the Action Plan.

Jack said that the Resources Department would soon get a Communications post and this could be used as a way of publicising this area of work.  He also confirmed that Brian Fairchild and Mandy Steel are currently looking into the possibility of match funding for this initiative.

Neil Clifton raised the cross-over of membership with the Schools’ Learning Reps and confirmed that Tina and David Cokeham, ASCL agreed to act in this capacity.

Jack agreed to discuss this further with Brian Fairchild.

ACTION:  Jack Markiewicz/Brian Fairchild 

Denise Smith requested a copy of the signing-off slip for the LLL Agreement.

ACTION:  Mandy Hodgett

8. CPA Self Assessment
This item is going to Cabinet in the near future with a view to being signed off by the Chief Executive.  Deadline for comments is 22 February.  Denise Smith agreed to email Trade Union comments to Jack.

ACTION:  Denise Smith
9. NJE Advisory Events
Jack Markiewicz outlined arrangements for staff briefings.  He said consideration was being given to including external agencies (i.e. Prudential) to give advice on pensions and financial issues.  Jack also said there would possibly be two events, one in the north of the county and one in the south.
Denise Smith referred to events held last year and said staff had been informed that advice would be available on pay protection options and pensions.

Neil Clifton emphasised that HR Officers are not able to give financial advice to employees.

Jack agreed to send proposals for these events to Denise within the next few days.

ACTION:  Jack Markiewicz
10. Security Review at County Hall 
Jack gave a brief outline about a security review which has been carried out at County Hall.  He said more details would be available at the next ICJF.

ACTION:  Jack Markiewicz/Mandy Hodgett
TRADE UNION ITEMS
11. Payment of GSCC Registration Fees
Martin Sleath introduced this item and explained it was about the inconsistency around payment of fees.  The fees not only apply to Social Workers but also include other care workers.  Martin said that other authorities pay fees for their staff and he understood that Solicitors and Architects had their fees paid by the employer.

Jack Markiewicz agreed that in the short terms this issue should be addressed by departmental JCNPs.  In the longer term, following the implementation of terms and conditions, it was suggested that working group be set up to look at this issue in more detail.

ACTION:  Working Group to be established after April 2008
12.
Pay Board Recommendations
Trade Union raised concern about the number of Pay Board cases where Pay Board exercise their discretion to recommend a payment of less than 100% of compensation potentially available in redundancy/early retirement cases.
Jack agreed to bring a summary of cases to ICJF where this discretion has been applied on a quarterly basis.

ACTION:  Jack Markiewicz/Mandy Hodgett

13. Managers’ Resource Centre
Trade Unions confirmed their agreement that it is necessary to have a Managers’ Resource Centre.  They asked if they could have sight of the documents which will be added to the MRC and Marje Toward confirmed this could be arranged.

Mike Weedon raised concern that he, and others, do not have access to the Intranet.  It was agreed this would be available to him through libraries or the union office.

14. Third Tier Pension Payments – Ill-health
Jack confirmed that the Statutory Instruments should be produced by mid-March. 
15.
Insurance Cover – Room Bookings

Mike Weedon asked if Trade Unions are covered by Nottinghamshire County Council’s insurance policy when booking external venues.  Jack agreed to investigate this and feedback to ICJF.


ACTION:  Jack Markiewicz
16.  
New Build at Ollerton – Health and Safety Issue

Trade Unions outlined a concern about the design of the building with regard to the kitchen/seating area.  Since the plans have been altered staff will need to go via the toilets to get from the kitchen to the seating area.


Jack said he would be meeting with the Disabled Workers and Group and colleagues from Property and will raise this issue at the meeting.


Grace Perry agreed to forward a copy of the amended plans to Jack Markiewicz.


ACTION:  Jack Markiewicz/Grace Perry
17. Date of Next Meeting
Thursday 13 March 2008 at 2.00 p.m. in the Rufford Suite (pre-meetings at 1.00 p.m.).
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