MINUTES OF INFORMAL CORPORATE JOINT FORUM HELD ON THURSDAY 15 NOVEMBER 2007 
Present: 
Jon Clewes (Acting Chair)
}



Neil Clifton


}



Claire Gollin


}
Resources


Mandy Steel


}



Marjorie Toward

}



Steve Sankey

}


Michelle Robinson

}



Mandy Hodgett

}



Gill Elder (observing)
}



David Buckland 

}


Jill Turner (Chair – Trade Union side)



Louisa Wass Griffiths
}




Jenny Hogg


}



Maggie Pilmore

}



Martin Sleath


}
Unison



Mike Scott


}



Denise Smith


}



Tina Carnachan

}



Pete Thorpe


}



Don Marlow
- UCATT



Mike Weedon – CYWU (UNITE)



John Bouchard – TGWU



Vic Baines – GMB



Margaret Cartwright – GMB 

1)
Apologies:
Jack Markiewicz -
Resources



Grace Perry

}
Unison 



Selwyn Seymour
}



Andy Woodward
}
UCATT



Chris Place

}



Martin Allen -
GMB



Mick Till - TGWU

2)
Minutes of last meeting held on 11 September 2007 and matters arising

The minutes were agreed subject to clarification on the following:  Service Level Agreement for the Integrated HR Function – The trade union side indicated that Jack Markiewicz had agreed that they would be involved in procedure and induction training but the minute indicated that this would only be considered.

Action:  Jack Markiewicz
a) Guidelines for Dealing with Discriminatory Harassment of Employees by Service Users
Michelle Robinson confirmed that the document had been re-circulated with all references to ‘customers’ being replaced by ‘service users’.
b) Section 188 Notification – 2007/08 Budget Reduction
Jill Turner to look into this and respond if there are any outstanding issues.
ACTION: Jill Turner
c) Revised Capability Procedure
Brian Fairchild will now be leading on this with the trade unions following Sue Whitham’s departure.
d) Flexible Retirement Policy – Schools
Jill Turner requested a further copy from Neil Clifton and agreed to feedback to Neil at the next meeting of ICJF. 
ACTION:  Neil Clifton/Jill Turner/Mandy Hodgett
e) Corporate Safer Working Practices Group
Nigel Dowey to provide an update at the next meeting.

ACTION: Nigel Dowey/Mandy Hodgett
f) Mediation Service

Marjorie Toward confirmed that this item will be on the agenda for the ICJF on 8 January 2008.


ACTION: Marjorie Toward/Mandy Hodgett 

g) Update on Key Leadership Skills

This item will be discussed at the next Culture Group in December and will be on the agenda for a future ICJF.

h)
Managing Staffing Implications of Redundancies

Jill Turner advised this had not been discussed at the Unison Service Conditions meeting.  Marjorie Toward confirmed that the revised document had been sent but agreed to forward another copy.

ACTION:  Jill Turner/Marjorie Toward
i)
Redeployment/Pay Protection
Jon Clewes informed the trade union side that Jack Markiewicz had considered their request further and agreed that employees on pay protection would be considered for redeployment on their own merits, but in order of priority with DDA cases and staff at risk of redundancy being considered first.  The trade union side indicated that their understanding of discussions was different and that they would consider this further and respond to Jack Markiewicz.
ACTION: Trade Union Side
3) Corporate Property Update
David Buckland attended for this item.  He pointed out that currently the key project is the Ollerton Area Office Project.  Staff who currently work in 15 different buildings will relocate to the new premises at Sherwood Energy Village, and this will therefore make efficiency savings.  Occupation is planned for February 2008.  David confirmed that Trade Union colleagues are welcome to attend the North Area Office Board meetings.  
Jill Turner said that consultation meetings about the move were being held at Boughton Pumping Station, but some of the staff affected by the move have only recently been informed.  This was noted.
The Trade Unions raised the issue of staff in the Adoption Service being concerned about confidentiality around service delivery.  Gill Elder confirmed that this is being raised at Service Director level.  

4) East Midlands Shared Services
Steve Sankey gave an update on the shared services initiatives, which was part of the Resources Strategic Programme discussed at SCJF earlier in the day.  He confirmed that Nottinghamshire, Leicestershire and Derbyshire are looking at how the three authorities could possibly work in partnership in the areas of HR, IT and Finance.  Deloittes have carried out a feasibility study and confirmed that savings could be made without necessarily transferring staff.  Steve Sankey agreed to circulate a copy of the study to Jill Turner.
ACTION: Steve Sankey

A business case is now being developed to see if this is viable but there are 3 potential quick wins that are being considered now:-
· Audit led by Leicestershire

· Pensions led by Nottinghamshire

· Learning and Development led by Derbyshire.


The three authorities are working together to look at different options available.

The Trade Union Side were concerned that they had not been informed of this work previously and that they should be involved in the meetings with the neighbouring authorities.  This was noted.
The Trade Union Side asked if this would lead to any redundancies, and Steve Sankey responded that Derbyshire may have to reduce the number of its HR staff but Nottinghamshire have already done that as part of the Resources reorganisation.

The Trade Union Side asked if staff would be expected to relocate and Steve Sankey confirmed that there are currently no plans for this.


Steve Sankey asked the Trade Union Side how they would want to be involved in this work and after some discussion, they requested a specific working group with trade union and management representatives from all three counties to consider the proposals in detail.  

ACTION: Steve Sankey/Trade Union Side
5) Diversity (Standing Item)
Jon Clewes introduced this item which had been requested by the trade unions as a standard item for future ICJF meetings.  He said that there has been a programme of Equality and Diversity Briefings for Managers, and more events are planned for the future.  The Trade Unions said they were not aware of the additional briefings.

The Trade Union Side asked if it is compulsory for Managers to attend and Jon confirmed that it is not but Managers are encouraged to do so.

The Trade Unions asked if there is any ongoing monitoring taking place of who has and has not attend.  Mr. Clewes said this hasn’t been done but he could request the information from Brian Fairchild and agreed to discuss this with Jack Markiewicz.

ACTION:  Jon Clewes
The Trade Unions asked if the events had been successful and if managers were going to cascade this training down to their staff.  

It was decided that Brian Fairchild should be invited to attend a future ICJF, following the meetings in January and February, to give an update.

ACTION: Brian Fairchild
It was also decided to invite Maggie Else to an ICJF meeting every 2-3 months so she could give feedback on service delivery issues regarding diversity.
ACTION: Claire Gollin/Maggie Else
6) Revised Service Level Agreement

Marjorie Toward introduced this item and apologised that the paper had not been circulated in advance of the meeting.  Marjorie offered to outline the changes but the Trade Unions said they would prefer to take the report away with them and bring their comments back to a future meeting.


ACTION: Trade Unions

7) 
Convalescence Leave
Marjorie Toward introduced this item and asked Trade Unions for their comments.  The TUs made just one suggestion to paragraph 2.1.3 – delete “it is understood that whilst this may be given in good faith” .  Sentence should then read “However, there may be some cases where staff are ultimately unable to return or are unable to sustain their return to work for 6 months”.
Marjorie Toward clarified a further point of principle in that if someone is off work and then returns for a period of time and then goes off sick again, they will go off sick at the same point of the process they were at before they initially returned to work.  Trade Unions confirmed that this was their understanding too. 
Trade Unions also asked if the bullet points could be replaced with numbers. 


The document was approved subject to the above changes.


ACTION: Marjorie Toward
8) 
Lifelong Learning Agreement
This was introduced by Neil Clifton.  He explained that he had produced a separate document for schools and added it as an appendix to the corporate document.  He said there needed to be a separate document for schools as the corporate document does not recognise the LLL and CPD for teaching staff and that schools must sign up for this.
Trade Unions raised their concerns about having a separate document for schools and confirmed that would only agree to having one corporate document.

Neil Clifton pointed out that the teacher unions have already agreed to this document and he asked the Trade Unions how they wanted to take this forward.  They confirmed that they would be happy to include CPD into the corporate document.
Neil Clifton agreed to take these comments back to the working group in December.

ACTION:  Neil Clifton 

9) Sickness Absence
There was no discussion about this item as the Trade Unions recognised that progress is being made through the joint meetings with Steve Morley.  
10) Dates of ICJF 2008
The dates were confirmed as:

Tuesday 8 January 2008 at 2 – 4.30pm

Thursday 21 February 2008 at 2 – 4.30pm

Thursday 13 March 2008 at 2 – 4.30pm

Monday 14 April 2008 at 2 – 4.30pm

Tuesday 13 May 2008 at 2 – 4.30pm

Thursday 26 June 2008 at 2 – 4.30pm

Monday 14 July 2008 at 2 – 4.30pm

Tuesday 12 August 2008 at 2 – 4.30pm

Wednesday 17 September 2008 at 2 – 4.30pm

Thursday 16 October 2008 at 2 – 4.30pm

Monday 10 November 2008 at 2 – 4.30pm

Wednesday 17 December 2008 at 2.00 – 4.30pm

All meetings will commence at 2.00pm in the Rufford Suite, with pre-meetings at 1.00 p.m.

11) Trade Union Items
a) IT Enabling
The Trade Unions sought clarification on where IT restructuring issues were now being considered.  It was confirmed that issues would now be discussed at Resources JCNP.  The Trade Union Side noted this but emphasised the need to allow sufficient time to discuss all items.
ACTION:  Jon Clewes/Steve Sankey to take to Resources JCNP
b) NJE Update
Trade Unions expressed their disappointment at the role managers have taken in the consultation exercise.  They feel managers have not been supportive and that staff have been mis-informed.  The trade unions felt they had worked very hard to encourage staff to accept the proposals but they also felt that staff needed reassurance from managers.  

Neil Clifton noted the Trade Union Side’s concern and indicated he was aware of examples from both sides where individuals were not putting forward the agreed messages.  This was being addressed by senior managers. 

ACTION: Neil Clifton
c) NEST Egg
The Trade Union Side raised concerns regarding page 7 of the recent edition of NEST Egg which made reference to some casual staff being excluded from pension arrangements.  Jon Clewes agreed to discuss this with Nigel Dowey and feedback to the next meeting.

ACTION:  Jon Clewes

d) 85 Year Rule
The Trade Union Side were concerned about the inconsistent approach the Authority were taking when releasing staff under the 85 Year Rule.  They requested information about the number of voluntary redundancy and early retirement requests received.  Neil Clifton confirmed that the information is only available if the cases are considered at Pay Board but details could be provided which would include both supported and non-supported cases. 

ACTION: Mandy Hodgett
12) Date of Next Meeting
Monday 17 December 2007 at 2.00 p.m. in the Rufford Suite.  Pre-meetings at 1.00 p.m.

