MINUTES OF INFORMAL CORPORATE JOINT FORUM HELD ON THURSDAY 13 MARCH 2008

Present: 
Neil Clifton (Chair)

}



Marjorie Toward

}




Jon Clewes


}



Ayub Mamoojee (part)
}
Resources


David Hutchinson (part)
}



Emma Holmes (part)
}

Mandy Hodgett (minutes)
}

Steve Morley (part)

}

Sharon Williams (part)
}

Liz Lesquereux, Chief Executives.

Denise Smith (Chair – Trade Union Side)

Maggie Pilmore

}

Martin Sleath


}

Jenny Hogg


}
Unison

Jackie Johnson

}

Mike Scott


}

Mike Weedon, CYWU (UNITE)

Matthew Ralston, GMB
Margaret Cartwright, GMB

Frances Hunt, Aspect

Joe Jefferies, NASUWT

Ian Jowett, ATL

Ivan Wels, NUT

David Cokeham, ASCL

1. Apologies for Absence
Jack Markiewicz, Resources

Mandy Steel, Resources

Claire Gollin, Resources

Nigel Dowey, Resources

Grace Perry, Unison

Selwyn Seymour, Unison

John Bouchard, TGWU

Vic Baines, GMB 


Mick Till, TGWU


Andy Woodward, UCATT


Don Marlow, UCATT


Louise Regan, NUT
Neil opened the meeting and welcomed the teacher trade unions and apologised for the late circulation of the papers.  Neil introduced Emma Holmes and David Hutchinson as members of the Terms and Conditions Implementation Team.

2. Terms and Conditions
Neil said that the Terms and Conditions Working Group have been meeting on a weekly basis to ensure the agreement on terms and conditions can be delivered as part of the overall pay package and can also be incorporated into the Orange Book.  He said the aim of the Group is to ensure consistency across the County Council.  Neil stressed this exercise is not about re-writing the Orange Book, but amending it to meet the conditions of the agreement, although it might be necessary to look at the content and structure of the Book at a later date.  Neil also confirmed that guidance notes will be issued with each revised section.  
Neil confirmed that all documents circulated at the meeting are now in final form with the exception of sections:


D26 – Flexitime Scheme


D 39 – Grading Policy 


D42 – Standby and Call Out Arrangements

He said it is hoped that all sections will be signed off at the additional ICJF arranged for 31 March 2008.

Denise Smith asked if draft documents could have a version number.  She also emphasised the importance of the documents being clearly marked as ‘draft’.
Neil asked Trade Unions to feed comments back to Denise.

ACTION:  Trade Unions
Neil agreed to circulate papers for the meeting on 31 March by no later than Wednesday 26 March. 
ACTION:  Neil Clifton/Mandy Hodgett


Teacher Trade Unions left the meeting.

3. Minutes of the meeting held on 21 February 2008
Accuracy of Minutes

i) Page 2 – Vacancy Protocol – Action point should be picked up by Mandy Steel.

ii) Page 9 – Payment of GSCC Regulation Fees – should read “JCNP to look at this years and preceding 2 years fees”


Matters Arising

a) Equality and Diversity Update
Trade Unions referred to the summary circulated by Maggie Else and asked if a key could be included to indicate what the different colours mean.  

ACTION:  Neil Clifton to feedback to Maggie Else

b) Vacancy Protocol
Mandy Steel and Denise Smith have met to discuss this and will be bringing a paper back to ICJF in April 2008.

ACTION:  Mandy Steel/Denise Smith
c) Shared Services
Neil Clifton confirmed there was nothing new to report other than that previously reported.
d) Nest Egg Article
Jack to discuss with Denise Smith.

ACTION:  Jack Markiewicz
e)
85 Year Rule

Jack to provide an update at the next meeting.  Denise Smith will provide Jack with a list of cases which she is already aware of.
ACTION:  Jack Markiewicz/Denise Smith
f) Pay Strategy Phase II


Neil Clifton and Denise Smith have agreed the wording of the earlier minute should read: “Following discussion with the trade unions the implementation date had been deferred to 1 April 2008.”

g) Flexible Retirement Policy
Denise Smith confirmed that she had received a version of this policy but it was not the latest one.  Neil confirmed that as this issue was first discussed at the Staffing Regulations Working Party he will raise it again at the next meeting of the Working Party on 3 April 2008 and feedback to ICJF on 14 April.
ACTION:  Neil Clifton
h) Diversity Meeting with SMB
Trade Union contact will be Jackie Johnson and not Mike Scott as previously recorded.  

ACTION:  Brian Fairchild to meet with Jackie Johnson
i) HR Service Offer
Briefing events have now taken place and Maggie Pilmore attended on behalf of the Trade Unions.

j) Delegated Decision Pro-forma

Neil Clifton and Marjorie Toward apologised these pro-formas have not bee circulated.  Neil agreed to chase.

ACTION:  Neil Clifton
k) Revised Capability Procedure
The working group has not yet met.  Neil to remind Prab and Joseph.

ACTION:  Neil Clifton

l) Corporate Safer Practices

The first meeting of this group, chaired by Gill Elder, took place on 28 February and focussed mainly on the Terms of Reference.  Funding has been secured for the appointment of a Safer Working Practice Manager for a period of 18 months.  It is hoped an appointment will be made by the end of April 2008.

m) Lifelong Learning Forum 

Neil Clifton confirmed the interviews for the Communications post are taking place at the end March/beginning of April.
n) CPA Self Assessment
Denise Smith confirmed that Trade Union comments were sent to Jack.

o) NJE Advisory Events
First two events have been arranged for Tuesday 18 March at County Hall, and Wednesday 2 April at The Turbine in Worksop.  Due to the high demand there are likely to be more events in the future.

p) Insurance Cover – Room Bookings
Trade Unions confirmed they have received a response from Richard Lawson although clarification was still required about how often an indemnity certificate should be produced.  Trade Unions thought this should be on an annual basis.


Jon Clewes to discuss further with Richard Lawson and feedback to next ICJF.

ACTION:  Jon Clewes

q) New Build at Ollerton – Health and Safety Issue

Neil Clifton confirmed that a partition is being built between the toilets and the walk-way.  The Trade Unions indicated that this may still cause problems.
Order Of Agenda
Neil Clifton confirmed with Trade Union colleagues that their item on Flexible Working could be included in item 6 – West Bridgford Campus Accommodation Project.  Agreed.

4. Name Badges/Security Review
Neil welcomed Liz Lesquereux, Head of Customers, Communities and Communications to the meeting.

The Trade Unions outlined their concerns and indicated they would like to see a corporate policy introduced for name badges to only identify staff by their first name and possibly a photograph.  The reason for this request is to protect staff from possible cases of stalking, particularly for those working in an isolated environment.  The Trade Unions suggested where care staff are visiting people in their homes they could be provided with a more detailed identity card which they could produce on arrival.

Liz welcomed the comments and suggestions from the Trade Unions but confirmed that the County Council are currently working towards all staff wearing badges with their full names displayed.  She said this is about good practice and members of the public being able to identify staff.
Liz also gave a very brief outline of the proposals for overall security at County Hall.  She said a security review has been carried out and there are proposals to improve security in the car park and reception areas of the building.  The project is being led by Alan Sumby and Steve Morley and Building Direct are working on the plans.

The Trade Unions asked to be kept informed of any future developments.

5. Staff Excellence in Service Awards
This item was deferred to a future meeting.  Neil Clifton agreed to invite Joanna Rawsterne to ICJF to discuss this.

ACTION:  Mandy Hodgett 

6. West Bridgford Campus Accommodation Project/Flexible Working
Steve Morley and Sharon Williams attended for this item.

Sharon made a detailed presentation which included background to the feasibility study and the savings and benefits which could be achieved if a flexible working policy were to be introduced for the West Bridgford Campus.  She gave some background information about other Nottinghamshire County Council establishments which have already moved to the flexible working arrangements.  Sharon’s presentation also included proposals for styles of furniture, storage and IT equipment.

At the end of the presentation Steve Morley said the Flexible Working Team are in the very early stages of gathering data for this project.  Steve will be meeting with the new Chief Executive to discuss the outline proposals and if they meet with his approval Steve will start more formal discussions with Trade Unions and volunteers.

The Trade Unions requested that they be fully involved from the outset of the project.

Neil Clifton thanked Steve and Sharon for attending the meeting and reiterated the need for these proposals to be discussed with the new Chief Executive.  Update to be brought to ICJF at a later date.

ACTION:  Steve Morley

TRADE UNION ITEMS
7. Casual Workers – Conditions of Service
Due to varying practice across the Authority regarding the conditions casual workers are in receipt of, the Trade Unions suggested everyone be issued with a minimum 12 week contract.  Neil confirmed this wouldn’t be possible as some contracts are to cover absences from work for less than a 3 month period.

Ayub Mamoojee confirmed employees are eligible to join the LGPS if they have a contract of 3 months or more.  If their initial contract is less than 3 months but later extended, the employee can then join the scheme retrospectively.
Neil suggested there needs to be a separate discussion about this and he agreed to ask a Service Manager or Level 1 HR Officer to investigate.  

ACTION:  Neil Clifton 
Marjorie Toward indicated Nigel Dowey has recently circulated some advice on a possible solution to this issue and agreed to ask him to pass on to Trade Union colleagues.

ACTION:  Nigel Dowey/Marjorie Toward
8. Flexible Retirement – Access to AVCs/Cover for Reduced Hours
Denise Smith said some staff who have taken flexible retirement are being prevented from accessing their AVCs.

Ayub Mamoojee confirmed his team are currently seeking clarification on this issue and hopes that access to AVCs will be backdated when the regulations are clearer.  Ayub also confirmed they have requested further guidance from CLG around partial benefits.  

Ayub agreed to put the information on the Pensions website as soon as it is available.

ACTION:  Ayub Mamoojee

Denise also raised the issue of covering the work of an employee who has flexibly retired and asked if the arrangements for this could be included in the Business Case.

Neil Clifton confirmed this information should be in the Business Case so it can be considered by Pay Board and fed back to Managers.

ACTION:  Pay Board

9. Equipment Replacement Project
Denise Smith asked if, due to current financial circumstances, ICJF should be considering proposals to replace equipment with a view to deciding what is actually necessary.  

Neil Clifton confirmed there is nothing ICJF can do about this but due to forthcoming budget pressures Managers will need to monitor requests for replacement equipment.

Jon Clewes agreed to raise this with Steve Sankey.

ACTION:  Jon Clewes
10. Fair Trade Authority
Trade Unions asked if Nottinghamshire County Council has any aspirations to become a ‘Fair Trade Authority’. 

Neil agreed to look into this and feedback to ICJF in April.

ACTION:  Neil Clifton
11. Time Off to Accompany Dependents
Trade Unions requested clearer guidance on this issue as currently there appears to be varying practice across the Authority.

Neil Clifton and Jon Clewes agreed this would be addressed as part of the revised Flexi-time arrangements.

Neil agreed to raise with HRSMG and feedback to ICJF in April.

ACTION:  Neil Clifton
12. No Local Agreements
Trade Unions requested guidance to be issued to all service areas to confirm that post-April 2008 there will be no local agreements.
Neil confirmed the need to make this clear in the guidance and he will pick this up in the working group.

13. Any Other Business
Trade Unions requested when a replacement agenda is circulated it is clearly marked ‘revised’.

14. Date of Next Meeting
Monday 31 March 2008 at 2.00 p.m. (pre-meeting at 1.00 p.m.) – to discuss Terms and Conditions.

Monday 14 April 2008 at 2.00 p.m. (pre-meeting at 1.00 p.m.) – General meeting.
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