MINUTES OF INFORMAL CORPORATE JOINT FORUM ON MONDAY 31 MARCH 2008 
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Ivan Wels – NUT



Joe Jefferies – NASUWT



Don Marlow – UCATT



John Bouchard – TGWU

1. Apologies for absence 

Claire Gollin, Resources

David Cokeham, ASCL

Maggie Pilmore, Unison

Frances Hunt, Aspect

Louise Regan, NUT

Mick Till, TGWU

2. Terms and Conditions

Neil Clifton introduced this item and thanked the group who have been working on this.  Neil said that although some of the documents circulated for the meeting may have minor typing errors, these have all been re-proof read and amended before being put on the intranet.  He also confirmed that if the documents were signed off at the meeting, everything was ready to publish them on the website at midnight on 31 March.
Trade Unions confirmed they had welcomed the opportunity to be involved in the production of the guidance.

D3 – Annual Leave
The changes to this section reflect additional leave for staff previously restricted after 10 years service.
D3 - Agreed
D6 – Statutory Bank Holiday Arrangements
Minimal changes to this section and is cross-sectioned to D25.  The working group considered simplifying the formula used but agreed this will be done at a later date.

D6 - Agreed
D7 – Travelling Allowances
Comprises of 3 sections: insert for Personnel Handbook, Guidance Notes and Application form for Essential Car User Status

Insert for Personnel Handbook - Changes reflect extracts of wording from the Agreement.  References to ‘Public Transport Rate’ have been removed and replaced with ‘Essential Car User Status’ or ‘Casual User’.  This section also clarifies ‘Authorised Car User Status’.

Guidance – Looks at some of the definitions with a view to helping manages and employees understand how the new criteria will be applied.  
Application Form – Travel Moderating Panel will be established.  Membership of the panel will include representative(s) from departmental management teams and will be chaired by a member of HRMT.  The Appeals process will be led by the Service Director (HR).

Applications will need to be approved by Managers and routed through the Travel Moderating Panel.
The form should be emailed to caruserallowance@nottscc.gov.uk. 

Trade Unions asked how the casual user rates will affect staff in schools and how it will be adopted.  


Neil confirmed he has already written to schools summarising the changes and will circulate a copy of his letter to the Trade Unions.  He also confirmed he would be happy to write a further letter to schools if required.  Neil said he was hoping this information would be put on Wired.

ACTION:  Neil Clifton
D7 - Agreed

D8 – Disturbance and Travelling Provisions for Employees Already in Post

Minimal changes to this section, mostly reflecting change from ‘Public Transport Rate’ to ‘Essential’ or ‘Casual’ user status.


D8 – Agreed


D9 – Relocation Expenses Scheme

Again, minimal changes but Neil highlighted the table on page 3 and confirmed maximum for any claim is £5000 (incl VAT).  This will be made clearer on the electronic form.


D9 – Agreed


D10 – Subsistence Allowances


Main changes are requirement to submit receipts for all claims and claims for meals are in ‘exceptional’ circumstances.

D10 – Agreed
D17 – Notice Provisions

This section reflects the change to notice periods.  All staff will transfer to a 4 week notice period.  If employees wish to leave before the end of their notice period they will need written support from their manager.
Neil confirmed this applies to all staff.  Now complies with Section 86 of the Employment Rights Act (1996).

D17 – Agreed

D25 – Premium Rate Working
This section is new to the Orange Book and amalgamates what was previously in the Green Book.

The guidance helps identify how the changes will affect individuals.  Neil confirmed that the impact on pay will be protected, not the terms and conditions. Neil also confirmed that managers cannot re-negotiate any of these arrangements at local level.  Any variations will need to go to JCNP and ICJF.
Trade Unions queried the amount paid for sleeping-in duty, quoted as £30.97.  Neil agreed to check the amount and amend accordingly before the document is published on the Intranet.

ACTION:  Neil Clifton
Neil pointed out an amendment on page 6 – reference to ‘Road Safety Assistant’ should read ‘School Crossing Patrol’.  

D25 – Agreed

D26 – Flexitime Scheme
This scheme is based on the scheme used by employees at the ESC, although it is not an absolute copy.  Managers are encouraged to look at the flexi scheme positively and see it as an acceptable process.  The scheme is not designed to remove current areas of good practice i.e. flexible working.

D26 – Agreed
D39 – Grading Policy
This reflects the implications of Fair Pay for All and confirms the procedures for evaluations and appeals.

D39 – Agreed
D42 – Standby and Call Out Arrangements
This section reflects the majority of working practices across the Authority but might impact on one or two groups.  It was agreed to review this section at ICJF on 14 July 2008.  

ACTION:  Neil Clifton/Mandy Hodgett to b/f for 14 July.

Paragraph 2.4 should read “For shifts that are shorter than 8 hours the payment will be reduced on a pro rata basis”.

On page 1 of the Guidance the payment is quoted as £24.21.  This should read £24.92 as quoted in the Fair Pay for All booklet.

Trade Unions said this document needs to reflect the annual variation of the payment in line the pay award.

D42 – Agreed, subject to review in July 2008

G5 – Redeployment Policy
Main change to this section is the removal of reference to Public Transport Rate.

G5 - Agreed
G7 – Sickness Notification Procedure
There are two main changes to this section.  The first is sick pay will be paid at plain time rates (as confirmed in the agreed package), and the second change confirms arrangements agreed through AMCOG re. sickness absence.

Trade Unions asked if affects sickness absence for teaching staff.

Neil confirmed teachers would not be affected by this as schools have their own similar policies in place.

G7 – Agreed
Market Factor Supplements
This section will not form part of the Orange Book but is a ‘linked’ document to the Grading Policy section.
Terms and Conditions Changes – General Guidance
This is a summary of all the sections listed above.  It will appear as a web page on Big Issues and will, therefore, contain a link to all the other documents and guidance notes.

Lettings
Trade Unions asked why this section was not included.

Neil confirmed although it possibly won’t be put on the Intranet when all of the above go live, it will be added very shortly.

Jack Markiewicz added that all the above documents will be added to the Managers’ Resource Centre.

All the documents were signed off by Management and Trade Unions.

Jack went on to thank everyone involved for their contribution to this excellent piece of work.

3. Date of Next Meeting
Monday 14 April 2008 at 2.00 p.m. (pre meeting at 1.00 p.m).
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