



MINUTES OF INFORMAL CORPORATE JOINT FORUM HELD ON WEDNESDAY 17 SEPTEMBER 2008 IN THE RUFFORD SUITE
Present:
Jack Markiewicz (Chair)

}




Marje Toward


}



Jon Clewes



}




Neil Clifton (part)


}
Corporate Services



Steve Sankey


}



Lorraine Cox



}



Jeff Nash



}



Mandy Hodgett (minutes)

}



Denise Smith (Chair – Trade Union side)



Maggie Pilmore


}



Tina Carnachan


}



Jeff Bark



}



Martin Sleath



}
Unison


Jackie Johnson


}



Pete Thorpe



}



Grace Perry



}



John Bouchard – TGWU



Don Marlow – UCATT



Margaret Cartwright


}



Tyehimba Nosakhere

}
GMB



Matt Ralston



}



Mike Weedon – CYWU (UNITE)

1. Apologies for Absence
Louisa Wass-Griffiths – Unison
Mike Scott – Unison

Jenny Hogg – Unison 

Vic Baines – GMB

Mandy Steel – Corporate Services

Claire Gollin – Corporate Services

Nigel Dowey – Corporate Services

Jack opened the meeting by saying this would be his last ICJF meeting and that he would be handing over to Marje at the end of the meeting.

Change of order of agenda
Jack asked for the order of the agenda to be amended so Neil Clifton could present agenda item 3 (Update on Stand-by and Call-out Arrangements) and item 4 (Amendments to Personnel Handbook),  and then leave to go to another meeting.  There were no objections to this alteration.

2. Update on stand-by and Call-out Arrangements
At the meeting in March 2008 it was agreed to review this item at the ICJF meeting in July.  This did not get discussed at that meeting as Neil Clifton was on annual leave.  Neil indicated that as things have moved on since March he would now be carrying out an impact assessment on the terms and conditions work and would like to look at this item as part of that.  

Trade unions asked if item D25 – Premium Rate Working – could also be included in the assessment.  This was agreed.
Neil said he thought the group should be made up of the Terms and Conditions strand and the trade unions confirmed they didn’t mind who was involved.  It was agreed Neil should prepare a draft list of attendees and pass it to Denise for trade union approval.  When the list is approved Mandy Hodgett to arrange first meeting of the group.

ACTION:  Neil Clifton/Trade Unions/Mandy Hodgett
3. Amendments to Personnel Handbook
Section B3 – Neil confirmed this section has now been superseded by “Employment Procedure Rules and Staffing Standing Orders” which was approved by County Council in July 2007. It was agreed this report should now replace Section B3 in the Handbook.  It was pointed out the report contains references to “Strategic Director” and these should be amended to “Corporate Director”.  A query was also raised about the reference to the “Assistant Chief Executive” but it was agreed that this should be left in the report.

ACTION:  Neil Clifton
Section D17 – The notice period for temporary employees should read “4 weeks” and not “1 month”.

ACTION:  Neil Clifton 
Section D26 – Trade unions asked for the example in paragraph 3.5 to be removed as it refers to old core time.
ACTION:  Neil Clifton

Trade unions pointed out section 5.8 still refers to hospital appointments.  It was agreed these should not be included as individuals do not have any control over when such appointments are offered.

Neil confirmed this point is now covered in the guidance.

Section E7 – It was agreed that it is now very clear where terms and conditions should be referred from local JCNP to ICJF (paragraph 2.2 refers).  Trade unions pointed out this report still refers to “Assistant Director” and will need to be amended to read “Service Director”.
ACTION:  Neil Clifton 
4. Minutes of last meeting
Approved as an accurate record of the meeting.


Matters Arising
a) Casual Workers – Conditions of Service
Jon Clewes confirmed he gathered some information from Cyborg but had been unable to provide accurate up-to-date data to share due to the changes to structures in the departments.  To ensure the data provided is accurate Jon felt it would be advisable to return to this at a later date when work on updating the establishment has been completed.
ACTION:  Jon Clewes

b) Vacancy Protocol
Mandy Steel has re-circulated the original report and will give a further update to ICJF in October.  Denise indicated the trade unions have not received a revised copy of the report which reflects the changes agreed during the last discussion.  Denise to discuss with Mandy Steel.

ACTION:  Denise Smith/Mandy Steel 
c) 85 Year Rule
Jack confirmed there is still work outstanding on issues around departmental managers deciding not to take cases to Pay Board.

ACTION:  Marje Toward/Denise Smith
Trade unions requested an update on the cases considered by Pay Board.

ACTION:  Mandy Hodgett to prepare for October ICJF

d) Delegated Decision Pro-forma
Marje confirmed this work is still outstanding.  Trade unions said they have looked at the version on the Intranet and they felt it would be more appropriate if the form reflected who had been consulted on behalf of the unions and also the agreed outcome.

ACTION:
e) Fair Trade Authority 
Jack indicated no further work had been carried out on this issue.  Trade unions expressed concern that it does not get overlooked completely but accepted that it was not currently the most urgent issue.
Jack agreed to ask Neil Clifton about the issues originally raised.

ACTION:  Jack Markiewicz/Neil Clifton
f) Flexible Retirement/AVCs
Jon Clewes has contacted Pensions and they have confirmed the regulations state AVCs and Pension should be paid at the same time.  Pensions notify the AVC provider who in turn contact the individual and inform them of their options.  Once the individual has indicated their preferred option the AVC is paid in accordance with the pension.

Trade unions asked if the Authority has made any provision for employees who took out AVCs a number of years ago when they were told they could transfer them to added years, but now find them not as lucrative as originally thought.
Jack confirmed Nigel Dowey and his team have been discussing the new pension scheme with other Local Authorities and he suggested individuals should contact John Fairbanks about their specific circumstances.
Trade unions felt there was a need for a helpline or an article on Big Issues specifically about AVCs.  

Jon Clewes stressed that the Authority cannot give financial advice, therefore questions would need to be directed to the AVC provider.

Jack agreed to ask Nigel Dowey to arrange for an article to be published in a future edition of NEST Egg.

ACTION:  Nigel Dowey
g) COT 3 Events
Tyehimba confirmed the information received from Deborah Hind was very useful.

h) Time Off to Accompany Dependents/Maternity/IVF Leave
Jack had received feedback from HRSMG and their view is time off for these issues is covered under Compassionate Leave in the Personnel Handbook.  

Trade unions raised their concern that managers can only authorise up to 5 days Compassionate Leave but if an employee is undergoing IVF treatment they would need considerably longer than that.  They asked for clarification where the manager should go for advice if more Compassionate Leave is required.

Jon Clewes agreed to raise this issue at AMCOG on 18 September and feedback to a future ICJF.

ACTION:  Jon Clewes/AMCOG
g) Use of Fleet Vehicles
Jack confirmed he had received information from Departments on this issue.  Communities have confirmed staff are not expected to provide vehicles for work if they use NCC vans.  C&YP also confirmed staff are not expected to provide vehicles specifically suitable to their job.

Trade unions said they are particularly concerned about Locality Support Workers whose main aspect of work involves contact and transportation of service users.

Jack asked Martin Sleath to provide more detailed information on:

· Who does this sort of work

· How often they transport service users

· Job titles and names

ACTION:  Martin Sleath/Denise Smith 
Marje also agreed to contact departments to explore this further on receipt of information from Trade Unions.

ACTION:  Marje Toward

h) Flexible Working Front Line Staff
It was agreed this should be added to the impact assessment which Neil Clifton will be doing.  It was also decided a working group will need to be established.

Trade unions asked for an update on how the additional funding will be spent, particularly for those staff currently on pay protection.  They felt it was important to ask individuals what they want and how they would like to see the money spent.  Tina Carnachan to discuss this with Mandy Steel and Brian Fairchild, and possibly bring to a future ICJF for further discussion.

ACTION:  Tina Carnachan/Mandy Steel/Brian Fairchild
Trade Unions requested updated information from the JE Team

on how many of the original 3400 staff will still be in a pay protection situation.
Marje agreed to arrange for the list of staff on pay protection to be updated and made available to the trade unions, along with a note of departmental plans and proposals.

ACTION:  Marje Toward
i) Key Leadership Skills
Deferred to a future ICJF.

j) Changes to Carvery Restaurant at County Hall
As agreed, Jon Clewes contact Richard Hanson about this and Richard confirmed this was not a property issue and referred Jon to Jas Hundal.  Jas has confirmed there has been consultation with staff, including a survey.  There is a staff group which meets weekly to discuss operational changes, furniture, new uniform and the new service.
Trade unions are concerned they have not been consulted over the changes and they feel there is a lack of consistency on consultation.  They asked if a TU rep could be included on the staff group.

Jon Clewes agreed to feedback comments to Jas Hundal.

ACTION:  Jon Clewes
k) Mobile Phone Contract
Lorraine Cox and Steve Sankey attended for this item and Lorraine explained the main reason for moving the contract from T-Mobile to Vodaphone was coverage around the County.  The contract went out to tender and feasibility studies were carried out on coverage around the County and Vodaphone and Orange came out the best.  Overall Vodaphone were able to offer the best deal including free calls to all other Vodaphone users, not just NCC.

Trade unions said T-Mobile bills could take up to a year and asked how long it would take Vodaphone.

Lorraine confirmed billing is now in-house so the process will be much quicker.

Trade unions agreed to let Lorraine have their feedback.

ACTION:  Trade Unions
l) Updated Structure Charts
Work is still ongoing on this and an update will be brought to a future ICJF.
m) Mediation Service
Marje confirmed new mediators are currently being recruited and Beverley Lawson will be invited to attend a future ICJF to give an update on how the service will be launched across the County.

ACTION:  Marje Toward/Beverley Lawson
n) Induction Booklet
Trade unions said the last time they saw the booklet it was still in draft form.  Marje agreed to speak to Kanwal Vaseer about this and update at a future meeting. 

ACTION: Marje Toward
5. Update on Shared Services
Steve Sankey attended for this item.  He confirmed that Derbyshire are no longer part of this initiative but Nottinghamshire and Leicestershire are continuing to work together looking at potential benefits of shared services.  Potential ‘quick wins’ have been identified as:

· Joint Audit Service – Steve said proposals are being worked up on this.
· Joint Pensions Administration – This is still in a very early stage but again proposals are being worked up.  

Trade unions stated they would like to be involved in any discussions between the two Authorities.  Steve indicated that there are currently a lot of discussions taking place about the ‘technical’ side of shared services, and although he didn’t think it would be useful for the trade unions, he confirmed they would be welcome to attend.  It was agreed if trade unions did not attend the meetings they would welcome feedback.

It was agreed that further information will be brought back at a later date.

Jeff Nash indicated he chairs a steering group on shared services and will suggest to the group that trade unions are invited.

ACTION:  Jeff Nash
6. Recruiting Safely – Embedding Safeguarding Requirements in Recruitment and Selection Policy
Marje confirmed she has had a brief conversation with Denise Smith about this and they have agreed a separate meeting between Claire Gollin and a trade union representative should be arranged.  Denise agreed to let Marje know who this will be.

ACTION:  Denise Smith/Claire Gollin
7.
National Fraud Initiative
Jeff Nash attended to update the trade unions on the developments by the Audit Commission.

As Jeff had previously circulated the report he asked that it be ‘noted’.

8.
HR Service Agreement

Jon Clewes said it had been agreed earlier in the year that a review of service users would be carried out and he was therefore now requesting  feedback on the proposed questionnaire and covering letter.  Jon said he hoped to get this out by the end of October and would welcome trade union comments by the next meeting.


ACTION:  Trade Unions

Trade unions asked if the same questionnaire was going to managers and HR staff.  Jon confirmed it was and said it was important to see how everyone sees the Service Agreement working.  Marje said it was important to get qualitative soft data and that the questionnaire would be sent to team meetings with a request for them to have focus groups.


Tina Carnachan raised the issue of the staff survey.  Trade Union colleagues would like a copy of this.  Marje agreed to feedback Trade Union comments to Leadership Team, but felt that copies could be circulated after the matter had been discussed with the Extended Leadership Team on 29 September.
ACTION:  Marje Toward
Denise Smith referred to the change of the name (“strategic” to “corporate”) would have an effect for clients with court orders.  They would incur a cost to change the names and asked that this be considered before further name changes.
TRADE UNION ITEMS
9. Excellence Through People
Trade unions asked for a progress report on this item.  Jack confirmed it should have been discussed at SCJF but as the last meeting was cancelled that wasn’t possible.  He said it is going through the consultation process with departmental management teams.  Jack said the aim is send this to Personnel Committee in the Autumn and Marje will be speaking to David Pearson about whether this is the right document take forward.
Marje asked the trade unions for their comments.

ACTION:  Marje Toward/Trade Unions
10. Accommodation Update

Richard Hanson attended to give an update on this issue.  

· West Bridgford Campus -  Richard outlined the proposals to re-model the campus to make the accommodation suitable for flexible working.  This is currently being considered by CLT.
Trade Unions requested they be involved in any further discussions on this issue.  Richard agreed that the unions should be fully involved.

· Ollerton Campus – Richard said the problems with the kitchen and toilet areas have now been resolved, although he is aware of some other problems.  He confirmed the building is leased by NCC and it does comply with regulations.
Trade Unions raised concerns about fire evacuation procedures at this campus.  They also felt the necessity for some designated facilities to manage the buildings considering the number of buildings and staff.  Richard confirmed the buildings comply with regulations but agreed management arrangements need reviewing.  He is attending for a site visit to discuss this issue further with local managers.
Trade unions also raised further concerns about health and safety issues with regard to IT equipment and workstations.

Maggie Pilmore agreed to raise these concerns at Central Health and Safety Panel on 3 October

Richard will report back to ICJF on 16 October 2008.

ACTION:  Richard Hanson
· Bramcote Hills School – Richard gave an outline of the structural problems with this building.  The problems, which were uncovered during essential maintenance at the school, stem from the use of high alumina cement (HAC).  Following a review of approximately 600 buildings, approximately 100 need further inspection and this is now in-hand.
Trade Unions asked about the timeframe for these inspections.  Richard confirmed they should be complete by 18 September 2008.

11. Increased Energy Costs

Trade Unions asked staff who work from home will be reimbursed for the additional energy costs they incur, i.e. heating and lighting.

Jack confirmed the Homeworking Policy will be subject to a review at a later date.
12.
Payment Registration Fees

Jack confirmed from the feedback received from Adult Social Care and Health that historically fees have only been paid for the first year.

Martin Sleath confirmed many other Authorities pay the fees every year.


Marje agreed to get information from C&YP and arrange a meeting with Martin and representatives from C&YP and ASC&H.


ACTION:  Marje Toward

13.
D15 – Probationary Periods

Trade Unions asked for confirmation about employees who move from one Authority to another and if they are required to serve another probationary period.  This needs to be clear in the Orange Book.

ACTION:  Marje Toward
14. Update on NJE Events
Jack confirmed there are no plans for further events at the moment unless there is a demand.

Trade Unions said the events were very useful and future events will be necessary for staff on pay protection where they can access advice on pensions etc.

Marje suggested this advice could possibly be communicated through other channels.  She agreed to review this and feedback to a future ICJF.

ACTION:  Marje Toward

15. Any Other Business
Tina Carnachan stated HR should be supportive of staff at risk of redundancy and advise them of appropriate training courses for new skills.

Jack thought some responsibility should fall to the individuals’ manager as, due to reduced resources, it is difficult for HR to offer this as part of the service in all cases.  Also, HR are unable to authorise training courses as they do not hold the appropriate budget.
There was some concern that some staff have not been given the opportunity to retrain. Jack asked for details of such cases to be passed to Denise for further discussion.
ACTION:  Trade Unions

16. Date of Next Meeting
Thursday 16 October 2008 at 2.00 p.m. (pre-meeting at 1.00 p.m.)

On behalf of the trade unions Denise Smith sent best wishes to Jack in his new job.
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