



MINUTES OF INFORMAL CORPORATE JOINT FORUM HELD ON THURSDAY 16 OCTOBER 2008 IN THE RUFFORD SUITE
Present:
Claire Gollin  (Chair)

}


Mandy Steel



}
Corporate Services 



Mandy Hodgett (minutes)

}


Lindsey Greenhalgh (observing)
}



Sarah Thurlby – NCC Customer Service Centre



Karen Bookless –  NCC Customer Service Centre 



Denise Smith (Chair – Trade Union side)



Tina Carnachan


}



Jeff Bark



}



Helen Wyatt



}



Martin Sleath



}
Unison


Jackie Johnson


}



Pete Thorpe



}



Grace Perry



}



Mike Scott



}



Don Marlow – UCATT



Mike Weedon – CYWU (UNITE)

1. Apologies for Absence
Louisa Wass-Griffiths – Unison
Jenny Hogg – Unison  

Andy Woodward  - UCATT
Vic Baines – GMB

John Bouchard – TGWU

Marje Toward – Corporate Services

Jon Clewes – Corporate Services

Neil Clifton – Corporate Services

Nigel Dowey – Corporate Services

Claire Gollin opened the meeting and explained she would be chairing it on behalf of Marje Toward.
Claire asked if there were any objections to changing the order of the agenda by inviting guests to make their presentations before going through the minutes and other agenda items.  No objections were received. 

2. Customer Service Centre/Notts Connect Update
Sarah Thurlby and Karen Bookless attended for this item.  Sarah made a presentation and gave out copies of the slides used.  She confirmed she would bring regular updates to ICJF and any issues or concerns would be dealt with at JCNP meetings.  
Sarah agreed to receive questions as she went through her presentation.

Slide 5 – trade unions raised concern about Customer Service Centre staff not being appropriately qualified to deal with issues such as child protection.  Karen confirmed that Social Workers are still involved in the process at same point of the process as they have been previously.  Trade unions also asked what training/expertise the Centre staff have to enable them to deal with anonymous calls.  

Karen confirmed the Centre staff are trained in questioning and customer service skills and she also confirmed they have a very close working relationship with C&YP.  Karen extended an invitation to anyone who would like to visit the Centre and how it operates firsthand. 
Trade unions felt they had not had the opportunity to consult on this service at the appropriate time.  

Sarah explained there had been a regular monthly meetings with the trade unions, the last meeting of which was in September 2008.  Now that group has been disbanded regular updates will be provided to ICJF.

Claire said any concerns should be fed through the appropriate JCNP.

Martin Sleath said he would speak Kerrie Scraton and arrange to visit the Centre and speak to the Advisers.

Claire agreed to invite Sarah and Karen to ICJF in 6 months.

ACTION:  Mandy Hodgett – invite for ICJF April 2009

3. Consultation on New Equality Accountability Structure
Maggie Else attended for this item and gave an outline of the possible options for the new structure.  She confirmed it has been agreed to adopt Option 2 (as outlined in handout).
Maggie indicated she is working on a revised flowchart and agreed to circulate a copy to the trade unions when it is complete (copy attached).
ACTION:  Maggie Else 

Maggie also asked for trade union comments by Monday 10 November and it was agreed this item should be put on the ICJF agenda for that day.


ACTION:  Mandy Hodgett b/f for 10 November 2008 
4. Induction Booklet

Kanwal introduced this item and he confirmed all the amendments suggested the last time he attended ICJF have been incorporated into this version.

Trade unions said they were unclear if the item was on the agenda for further comments or ‘noting’.  They were expecting to see a version before it went to print. 


Following comments were made:

· Statement about trade unions is very weak and it doesn’t reflect what is stated in TU Reps contracts.  Should reflect that TU Reps “encourage staff to become members of trade unions”.

· Page 7 – Probationary Periods  - Clarification required about who serves a probationary period.  Should it be current NCC employees, those joining from other local authorities or only those new to local government joining from external organisations.

Claire confirmed this reflects what is currently in the Personnel Handbook.

· Programme of Review – Kav confirmed the booklet/policy will be on the Intranet and the MRC and the hardcopy will be updated approximately every 12 months (whereas previously approximately every 4 years).

· Learning and Development – page 10 – no mention of Trade Union Learning Reps.

· Personal statements page 16 – County Council want to manage employees in an ‘open’ way (as per the Handbook).  Introductory statement does not reflect this (i.e. access to personal files).

· Page 16 – reference made to section on Code of Conduct.

· Page 16 – Grievance Procedure – Employees need to know problems should try to be resolved before they reach the stage of going to the grievance procedure.

· Page 16 – Disciplinary Action – needs to be clear there may be an investigation and depending on the outcome may lead to a disciplinary.

· Attendance Management  - It was felt time off for ‘urgent domestic business’ could reduce sickness absence (as per letter from Roger Latham).  Reference should also be made about provision/help for returning to work – i.e. phased return.

· This is a key document for staff – but there is lack of communication.

· Capability Procedure – Page 18 (top of page) – should be ‘informal’ before ‘formal’.  Don’t like reference to the word ‘formal’.

· Page 18 – Harassment – sets out categories whereas the Handbook doesn’t (i.e. race).  Also list doesn’t include ‘bullying’.
· Page 18 – Travelling/Subsistence – should refer to being ‘transported around’ not necessarily car user.

· Page 20 – Risk assessment – bullet point (??)

· Page 21 – Insurance – needs to be a ‘signpost’ to liability.


Kav/Mandy agreed to make changes where possible in this version, where it is not possible these will be included in the next version.

Trade Unions asked for reference to ‘line manager’ to be changed to ‘line manager and trade union rep’.

Spelling Mistakes – “Now your in the know” should read “Now you’re in the know”.

Incorrect spelling of principle/principal. (page 2/8?)

Trade unions asked if there were provisions for the document to be available in other format (language/Braille etc.)  - Kav confirmed this is stated on back of document.

Trade unions asked if it applied to schools.  Claire confirmed no – only staff covered by terms and conditions set out in the booklet.

Claire confirmed comments/amendments will be taken on board and reflected in either this or later versions as appropriate/possible.

Kav agreed to update on-line version and send a copy of changes to be forwarded to Denise.


ACTION:  Kanwal Vaseer
5.
Minutes of the meeting held on 17 September 2008 


Accuracy

i)
Minutes to be re-circulated without ‘draft’ written on them.

ii) Page 10 – D15 – the minutes reflect the policy but this is not clear in the handbook.  Therefore handbook needs revising.

Matters Arising
i) Item 3 – Neil is continuing to work on the action points in this section.  The scoping meeting on 8 October looked at Terms and Conditions and feedback will be given at a later ICJF.
ACTION:  Neil Clifton 
ii) Casual Workers  - Jon Clewes to provide an update at a future ICJF when established data is complete.

ACTION:  Jon Clewes – January 09 ICJF
iii) Vacancy Protocol – Mandy Steel confirmed the HR Teams feel this is now running smoothly.  Trade unions requested they receive a copy of the vacancy list currently sent to HR Teams.  Mandy agreed to check what is sent to the Teams.

ACTION:  Mandy Steel
iv) Delegated Decision Pro-forma – Denise agreed to provide a copy of the form currently used and discuss with Marje Toward.
ACTION:  Denise Smith to discuss with Marje Toward
v) Fair Trade Authority -  No update available.

vi)
Flexible Retirements/AVCs – Suggestion was made that this item has appeared in a recent edition of Nest Egg.  Denise Smith to raise again at ICJF in December.


ACTION:  Denise Smith – ICJF December
vii) COT3 Events – Currently on hold.

viii) Time Off to Accompany Dependents/Maternity/ IVF Leave – Jon Clewes to update at next meeting.
ACTION: Jon Clewes/Mandy Hodgett b/f November ICJF

ix) Flexible Working Front Line Staff – Neil Clifton has asked for trade union nominations to be received by 10 November 2008 to join an Impact Assessment Working Group.

ACTION:  Trade Unions/Neil Clifton

Trade unions asked for an update on the training budget to help reduce number of staff on pay protection.


Mandy Steel gave an update on this saying there were courses being held which were particularly targeted at staff who were casualties of NJE.  Courses include: 

· Career Development (to help improve individuals chances in the job market)

· Administration Development Programme (consists of 4 modules with internal and external trainers) 
· Customer Services (building on the ICS Awards).

x) Carvery Restaurant – Claire confirmed Jon Clewes had passed trade union comments to Jas Hundal and trade unions again commented they were concerned about the lack of consultation throughout the process.

xi) Mobile Phone Contract – Trade unions confirmed they have not forwarded any comments to Lorraine Cox.

xii) Mediation Service – Regular updates will be brought to future ICJF meetings by Gill Elder.

ACTION:  Mandy Hodgett b/f future ICJF
6.
Shared Services
Claire confirmed Marje has discussed this with David Pearson and David will be writing to staff likely to be affected by this work.  Trade unions if they could see a copy of the letter before it is sent.

ACTION:  Marje Toward
David will also be arranging to meet with Denise Smith and Tyehimba Nosakhere to discuss further.

ACTION:  Marje Toward
7.
Recruiting Safely
Denise Smith and Claire Gollin have met to look at the draft policy and to move forward with the ISA arrangements.  Denise to share with trade union colleagues.

ACTION:  Denise Smith to respond at next ICJF
8.
Customer Questionnaire – HR Service Agreement
There was some discussion about the version of the questionnaire which Jon Clewes had forwarded to the trade unions.  Trade unions felt some of the questions were not relevant to them, i.e. questions about case work.  Claire confirmed the same version should be completed by each customer group from their own perspective, providing additional comments in spaces provided as necessary, by 10 November 2008.  Claire confirmed the questionnaire is in the context of the current HR Service Agreement.


ACTION:  Trade Unions

Trade unions asked for feedback on outcomes of the questionnaire and asked if this could be dealt with at a future Strategic Corporate Joint Forum.  Mandy Steel confirmed the action plan which results might be more helpful.
TRADE UNION ITEMS
9.
Excellence Through People

Marje Toward and David Pearson are involved in discussions on this.  A separate working group to be established.

ACTION:  Marje Toward – working group to be set up
10. Accommodation
Richard Hanson was unable to attend to give a further update to the meeting.  Either Richard or his representative will be invited to attend the meeting on 10 November.

ACTION:  Mandy Hodgett to invite Richard Hanson (or representative)
Jeff Bark confirmed the trade unions would like to see the list of the buildings affected by HAC.  Mandy Hodgett to request copy of list from Peter Roddis.
ACTION:  Mandy Hodgett
Trade unions also asked for assurances that staff will be informed of the situation and that their health and safety will not be compromised.

11.
Payment of GSCC Fees
It was agreed a working group be established to discuss this issue.  Representatives from trade union side confirmed as Martin Sleath and Grace Perry and representatives from management side Gill Elder and Mandy Steel.  It was also agreed to invite Nick McMullen, C&YP and Jo Lawson, ASC&H.
ACTION: Mandy Hodgett to arrange meeting
12. D15 – Probationary Periods
Work is ongoing through the Terms and Conditions Group.

ACTION:  Marje Toward
13. NJE Advisory Events
No feedback available on this issue.

ACTION:  Marje Toward
14. Pay Board Update
First draft circulated but further work to be carried out to include outcomes of appeals process.

ACTION:  Mandy Hodgett to circulate revised draft at November ICJF
15. Support for Staff at Risk of Redundancy
Tina Carnachan again raised concerns about level of support/training available.  Claire Gollin to raise at HRMT.
ACTION:  Claire Gollin
16. Compromise Agreements
Trade unions raised concerns about inconsistencies about how the rules are applied with regard to payment of legal fees associated with compromise agreements.  It was Mike Scott should meet with a member of HRMT to discuss this in detail.

ACTION:  Marje Toward to identify an HR Officer to meet with Mike Scott
17. Independent Safeguarding Authority (ISA)
Trade unions requested an update on this issue.  

Claire confirmed Jill Turner has now been appointed to the corporate post of Safer Working Project Manager on a temporary contract for 18 months.  She will be looking at how the Authority will need to respond to ISA arrangements.  A regular update will be brought to future ICJF meetings.

ACTION:  Jill Turner to attend ICJF in December
18. Cycle to Work Scheme
Trade unions asked if the Authority would consider adopting the national Cycle to Work Scheme as it appears to be more flexible than the one currently used (i.e. available to staff who have been declared bankrupt).

Claire confirmed this should be considered as part of the wider work on the benefits and rewards package being led by Neil Clifton, included in the HR Action Plan for 2008-10. 

ACTION:  Neil Clifton 

19. Date of Next Meeting
Monday 10 November 2008.
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